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CURRICULUM VITAE


G J van der Wouden

(Gert)


CONTACT DETAILS:

ADDRESS:			Farm Palmietfontein
Devon
Mpumalanga
2260

Cell:	+27 79 608 2965 (Extremely poor signal in area, kindly send an e-mail if calls is unanswered)
E-mail:				gjvdwouden@gmail.com


PERSONAL INFORMATION:
FULL NAME:			Gert-Jonker
SURNAME:			Van der Wouden
ID NUMBER:			701219 5175 08 6
PASSPORT NUMBER:		A01304354
MARITAL STATUS:		Single
DEPENDANTS:			2
NATIONALITY:			South African
DRIVER’S LICENCE:		Code 08 / EC
LANGUAGE:			Afrikaans and English
CRIMINAL RECORD:		None
HEALTH:			Good


MOTIVATION
I am a calm, energetic person that can focus on a project/job to complete. I have good working relations with peers as well as minors; treating all with respect. I am excellent in finding the most productive way of executing a task at the lowest cost. I am an honest and balanced man with no addictive habits. I strive towards excellence in all my endeavours and have never personally been satisfied with half measures. I treasure and respect human life and sound safety standards are not negotiable. I am a hands-on leader, skilled in the field, workshop, plant, and office. I set high standards for myself, and through my work I am an example to my colleagues. In all modesty I would like to regard myself as a valuable business partner who will at all times strive towards accomplishing business goals, from start-up phase to product sales. Furthermore, I believe myself to be a fast learner, and I am eager to face new challenges. I have extensive knowledge and experience in mechanical, structural, civil, agricultural and livestock, factory production, fleet management and sales works and management.
EDUCATION AND TRAINING

· NATIONAL SENIOR CERTIFICATE: 1988 Hoërskool Volksrust (Mpumalanga)
· T 1 MECHANICAL ENGINEERING: 1991 (Pretoria Technicon)
· FITTER AND TURNER 1997 (Eskom - Majuba Power Station)
· [bookmark: _Hlk1038611]Courses in CONSTRUCTION SUPERVISION, CONSTRUCTION MANAGEMENT and MINE MANAGEMENT
· Foreman and Supervisor courses
· (Eskom and De Beers Mining Pty. Ltd.– Internal)
· 1992-2004
· Courses in OCCUPATIONAL HEALTH & SAFETY ACT and MINE SAFETY REGULATIONS
· (Eskom and De Beers Mining Pty. Ltd. - Internal)
· 2004 – 2006
· FIDIC YELLOW BOOK FOR CONTRACTORS
· (Attended a Seminar from BCA Training at Eskom Medupi Power Station)
· 2014/01/21
· ESKOM PLANT SAFETY REGULATIONS (Certified and Authorised as a “Responsible Person” {RP} {Ash & Coal Plants})
· (Eskom – Internal)
· [bookmark: _Hlk20392070][bookmark: _Hlk71976842]Last authorisation: 2014/10/22 Medupi Power Station {Ash plant}
· WORKING AT HEIGHTS & PERFORM FALL ARREST TECHNIQUES
· Last authorisation: 2014/11/25 Medupi Power Station - (Transvaal Training)
· HAZZARD IDENTIFICATION & RISK ASSESSMENT
· 2014/11/26 Medupi Power Station - (Transvaal Training)
· LEGAL LIABILITY
· 2014/12/03 Medupi Power Station - (Transvaal Training)
· FIRE FIGHTING LEVEL 1
· Last authorisation: 2015/08/04 Medupi Power Station
· HOT WORK MONITOR (Certified and Authorised to issue “Hot Work Permits”.)
· Last authorisation: 2015/10/15 Medupi Power Station
· COMPUTER LITERACY
· Windows
· MS Word (Good)
· MS Excel (Good)
· MS Power Point (Moderate)
· Microsoft Projects (Moderate)










ACHIEVEMENTS

· Clyde Bergemann Africa (CBZ)
· (2011 – 2014)
· Awarded “Managers Employee of the Month”, three times.
· Gauteng Utility Services – Tati Nickel Mine
· (2003-2004)
· Employed as mechanical fitter; promoted to senior Construction Supervisor within two weeks; promoted to Construction Manager within two months.

CAREER HISTORY

POSITION:			Farm Foreman	(Part time / Full time)			- (Devon)
COMPANY:			Ke-Monati Dairy
DURATION:			November 2016 – Current
MAIN FUNCTIONS:	Since November 2016, the following functions have been fulfilled from time to time, on either a part-time or full-time capacity. Similar functions have been fulfilled/executed to a lesser degree and on lesser intervals, on a part-time capacity, since 1994.

Farm Management (Livestock and Agriculture)
[bookmark: _Hlk71977461]Design, construction and manufacturing of livestock facilities, agricultural structures, equipment and plant.
Maintenance of livestock facilities, agricultural structures, equipment and plant.


POSITION:			Operations Manager			- (Manzini, Eswatini)
COMPANY:			TAGA Investments (Pty Ltd)
DURATION:			February 2020 – July 2020
REASON FOR LEAVING:	Unfortunately, with the lockdown traveling across border became difficult and the Eswatini government put a hold on issuing of work permits, therefore the company had no choice but to let me go.
[bookmark: _Hlk54950697][bookmark: _Hlk54950366]MAIN FUNCTIONS:		General Business Manager
· Farm Manager (Livestock and Agriculture)
· Production Manager (Sugar Packaging Factory)
· Fleet Maintenance Manager (Sugar Exportation and Cement Importation)
· Construction Manager (Construction of new Factory buildings)
· Maintenance Manager (Factories and Fleet)

Design, construct and implement livestock grazing program.
Design and implement sugarcane intercropping and rotational cropping program.
Design factories’ layout and new factories to optimise production efficiency.
Liaise with logistics department, to ensure pro-active maintenance of the fleet, thereby minimising unforeseen downtime.
Manage contractors, from start-up phases to commissioning and handover.
[bookmark: _Hlk20390659][bookmark: _Hlk20388817]Implementing pro-active maintenance programs and hands-on management and education of all maintenance.


POSITION:			Contractor’s Site Agent (JBCC Contract)			- (Tembisa)
				Construction Manager (CR 8.1)				- (Tembisa)

COMPANY:			Mintirho Business Enterprise
[bookmark: _Hlk74564293]DURATION:			May 2019 – October 2019
REASON FOR LEAVING:		End of limited duration contract
MAIN FUNCTIONS:		Construction-Site Management

Management of:
· Construction of Olympic size swimming pool, with grand stand stadium.
· Civil construction
· Earth works
· Concrete structures
· Steel structures
· Services
· Functions includes, but was not limited to, the following:
· Schedule the on-site tasks in logical steps (Cost; Quality; Safety; Time), in accordance with the Project plan; and assure it was executed within these performance parameters.
· Dispatch sub-contractors to specific construction work-sites.
· Ensuring availability of information relating to the tasks, on site.
· Interpret and explain information relating to the tasks, to staff and sub-contractors.
· Sub-Contractors & SMME’s:
· Giving assistance, advice and/or instructions on how to manage their contracts, within the ambit of the JBCC contract.
· Giving assistance, advice and/or instructions on how to implement the OHS Act, and how to execute their work within the ambit of the OHS Act.
· Construct templates for and assist in compiling of “Safe Work Procedures”, “Daily Safety Task Instructions”, “Baseline Risk Assessment”, “Job Specific Risk Assessments”, “Method Statements”, “Site Induction”, etc.
· Ensure that all “Daily Safety Task Instructions” (DSTI’s) and “Risk Assessments” are compiled, and that the mitigating measures are implemented, maintained and adhered to.
· Giving advice and/or instructions on how to execute work in the most efficient way, taking safety, quality, time and finance into consideration.
· Assist the contract’s liaison officer (CLO) in all labour issues with the contractors’ sub-contractors and “Small Medium and Micro Enterprises” (SMME’s).
· Assist the CLO in resolving all instances of political unrest with employees of the contractors, sub-contractors, SMME’s and the community.
· Assist in compiling and verifying progress claims (certificates).
· Reporting to the client on a daily basis and ensuring that all foreseen problems gets addressed and resolved in advance.
· Facilitate bi-weekly meetings between the client, principal agent, professional service deliverers and the contractor.


[bookmark: _Hlk20379689]POSITION:	Fitter Foreman					- ZIBULO MINE (Leandra)
COMPANY:			Sizimisele Engineering and Projects (Anglo Coal / Inyosi)
DURATION:			November 2018 – December 2018
REASON FOR LEAVING:		End of limited duration contract
MAIN FUNCTIONS:		Hands-on Supervision
Emergency outage: Maintenance; repair and construction of underground conveying systems and equipment:
· Coordinate logistics, in order to move all equipment to required locations, whether underground, shaft or above ground.
· Maintenance on Conveyor drives and its equipment.
· Reclaiming of broken down and / or redundant conveyance equipment, from redundant underground mining sites.
· Repair reclaimed equipment.
· Mechanical.
· Electrical.
· Structural.
· Construct conveying systems, using new as well as repaired equipment.
· Civil construction
· Earth works.
· Concrete structures.
· Steel structures.
· [bookmark: _Hlk20391280]Mechanical installation of equipment.
· Commissioning of equipment.


POSITION:			Agent (JBCC - Contract) – Johannesburg Municipality
COMPANY:			Joburg Social Housing Company (JOSHCO)
DURATION:			October 2016 – July 2017 / January 2018 – July 2018
REASON FOR LEAVING:		End of limited duration contract
MAIN FUNCTIONS:		Representing client’s Project Manager on site.
· [bookmark: _Hlk25831466]Assistance to and management of:
· Principal Agent (JBCC Contract): 
· Assist the principal agent to ensure that the contractors, sub-contractors, service deliverers and suppliers execute their work and/or comply to contractual set standards. 
· Assist the principal agent to ensure that the progress claims submitted by the contractors is verified before submission. 
· Ensuring that the principal agent (Professional Team) executes his responsibilities with the client’s interests at heart.
· Ensuring the principal agent’s adequate Health & Safety management and implementation.
· Ensuring the principal agent keeps to his contract and that redesigns and/or rework due to inadequate designs and/or poor planning does not become an extra cost to the client.
· Contractors:
· Giving assistance, advice and/or instructions on how to manage their contracts, within the ambit of the JBCC contract.
· Giving assistance, advice and/or instructions on how to implement the OHS Act, and how to execute their work within the ambit of the OHS Act.
· Construct templates for and assist in compiling of “Safe Work Procedures”, “Daily Safety Task Instructions”, “Baseline Risk Assessment”, “Job Specific Risk Assessments”, “Method Statements”, “Site Induction”, etc.
· Ensure that all “Daily Safety Task Instructions” (DSTI’s) and “Risk Assessments” are compiled, complied to and that the mitigating measures are implemented and adhered to.
· Giving advice and/or instructions on how to execute work in the most efficient way, taking safety, quality, time and finance into consideration.
· Assist in all labour issues with the contractors’ sub-contractors and “Small Medium and Micro Enterprises” (SMME’s).
· Assist in resolving all instances of political unrest with employees of the contractors, sub-contractors, SMME’s and the community.
· Assist in compiling and verifying progress claims, before submitting it.
· Assist with the arrangement and approval of all on job training courses.
· Sub-contractors and SMME’s:
· Advise and assist in managing their contracts within the ambit of the JBCC contract.
· Giving assistance, advice and/or instructions on how to execute work within the ambit of the OHSAct.
· Assist in compiling of “Safe Work Procedures”, “Daily Safety Task Instruction Template”, “Baseline Risk Assessment”, “Method Statements”, etc.
· Giving advice and/or instructions on how to execute work in the most efficient way, taking safety, quality, time and finance into consideration.
· Assist in compiling of progress claims in cooperation with the “principal Agent’s” quantity surveyor.
· Assist with the arrangement of payment sessions between the contractor, sub-contractors, SMME’s and the client.
· Follow up on and resolving any issues regarding all claims submitted directly to the client, due to payment session agreements.
· Assist with the arrangement and approval of all on job training courses.
· Reporting to the client on a daily basis and ensuring that all foreseen problems gets addressed and resolved in advance.
· Facilitate a weekly meeting between the client, principal agent, professional service deliverers and the contractor.
· Facilitate a bi-weekly meeting between the contractor, sub-contractors, service deliverers and suppliers.


POSITION:			Company Sales Representative - Mozambique
COMPANY:			FS Peanuts
DURATION:			January 2016 – October 2016
REASON FOR LEAVING:	Company failed to pay me my commissions on products sourced and sold in Mozambique.
MAIN FUNCTIONS:	Establishing long term business relationships with food and processing companies and individuals in the food industry, in Mozambique.
· Functions included:
· Buying of raw food products in Mozambique and exporting it to South Africa.
· Import processed foods from South Africa to sell in Mozambique.
· Obtain property in Mozambique, for the company, to build factories.





[bookmark: _Hlk536779121][bookmark: _Hlk20380119][bookmark: _Hlk536778961][bookmark: _Hlk20378735]POSITION:			Construction Manager	(CR 8.1)		- SASOL NITRO (Secunda)
									- ANGLO PLATINUM (Rustenburg)
Construction Supervisor (CR 8.7)	- MATLA POWER STATION (Kriel)
					- MEDUPI POWER STATION (Lephalale) 
COMPANY:			Clyde Bergemann Africa Pty. Ltd. (CBZ)
DURATION:			August 2011 – December 2015
REASON FOR LEAVING:	Completion of Medupi Power Station, within six months, would have been the end of my extended contract. When FS Peanuts made me an offer, I took it.
MAIN FUNCTIONS: 		Construction Management 
Construction Supervision
· [bookmark: _Hlk25831514][bookmark: _Hlk25831275]Hands-on construction and Commissioning of dense-phase conveying; and ash conditioning systems.
· Civil construction
· Earth works
· Concrete structures
· Steel structures
· Mechanical installation of systems.
· Commissioning of mechanical systems.
· Maintenance of mechanical systems.
· Functions included, but not limited to, the following:
· Determining the level of effort and resources required according to phases of the projects and dispatch sub-contractors to construction sites.
· Ensuring availability of information relating to the projects, on site.
· Interpret and explain information relating to the projects, to sub-contractors.
· Assure that all necessary work permits are obtained, compliant to the Act and Regulations as well as to the specific client’s “Plant Safety Regulations”, and adhered to.
· Direct and supervise personnel and sub-contractors.
· Study job specifications and engineering standards to determine appropriate construction methods.
· Requisition supplies and materials in advance to complete construction projects.


POSITION:			Workshop Manager – Randfontein
COMPANY:			JJ Engineering
DURATION:			April 2011 – July 2011
REASON FOR LEAVING:		Company closed down
MAIN FUNCTIONS:		Hands-on Workshop Management
Hands-on Construction Management
· Design; modify and manufacture mining equipment:
· Manufacturing of high-pressure water system parts.
· Design and manufacturing of specialised drilling rigs.
· Design and modify specialised underground earth moving equipment.
· Functions included the following:
· Interfacing with clients during design and manufacturing phases.
· Purchasing of materials, tools and equipment.
· Design and manufacturing of parts and equipment.
· Setting completion/delivery dates, implement and control production lines, assuring targets are met within the relevant performance parameters (Time; Cost; Quality; Safety).
· Inspect and review products, to monitor compliance with manufacturing, construction and safety codes, as well as other regulations.
· Consult with clients and design professionals to discuss and resolve specific issues.


POSITION:			Senior Mechanical Fitter – GROOTVLEI (Auxiliary Plant / Balance of plant)
COMPANY:			Amalahle Maintenance Service (AMS)
DURATION:			April 2010 – March 2011
REASON FOR LEAVING:	No maintenance contracts were renewed by Eskom; After expiration of the company’s maintenance contract, the company had no choice but to let all its contract employees go.
MAIN FUNCTIONS:	Manage water station (pump station) at Vaal dam, including the pipeline to the power station.
Supervision of maintenance works on all auxiliary plant.
· Maintenance of:
· Coal conveying systems:
· Drive trains
· Overland conveyors
· Incline conveyors
· Shuttle cars
· Chutes
· Stackers
· Reclaimers
· Ash conveying and settling systems 
· Ash hoppers
· Ash mixers
· Ash crushers
· Ash pumps
· Ash water piping
· Ash dams
· Raw water supply (Vaal dam based)
· Clarifiers
· Mud pumps
· Mud dams
· Water pumps
· Overland piping
· Settling dams
· Compressor plant
· Water purifying systems (Site Based)
· Filter plant
· Pumps
· “Ion / Cat-ion” plant
· Chemical plant
· Cooling towers
· Reverse osmosis plant
· Coal bunkers
· Responsible Person, in accordance to the Eskom Plant Safety Regulations (PSR):
· Responsible for work permits.
· Coal plant
· Ash plant
· Water plant
· Coal mills
· Bunkers
· Confined spaces
· Ash dams


POSITION:			Member
				CEO
COMPANY:			GEG Construction (Gauteng, North West and Mpumalanga)
DURATION:			January 2007 – February 2010
REASON FOR LEAVING:	Difficulties in the industry were the cause that the company could no longer viably sustain both members. When AMS approached me with an offer, my partner and I came to an agreement, that left him with the company. 
MAIN FUNCTIONS:		Business Management.
Hands-on Construction Management.
· Construction, installation, commissioning and maintenance:
· Industrial commercial and residential buildings.
· Various types of mechanical plant.
· Paved roads.
· Tennis courts.
· Specialised welding.
· Minor electrical works.
· Automotive works.


POSITION:			Member
				Construction Manager (CR 8.1)
				Sub-Ordinate Manager	(Mineral Act Regulations. - Section 2.6.1)
COMPANY:			Boet Uys and Associates (BUA) – Finch Mine (DE BEERS) – Lime Acres 
DURATION:			October 2004 – December2006
REASON FOR LEAVING:		Sold shares
MAIN FUNCTIONS:		Hands-on Construction Management and Supervision.
· Construction, installation, commissioning and maintenance of: (Underground and Aboveground)
· Conveyor systems
· Conveyors
· Drive trains
· Chutes
· Loading and off-loading bays
· Fire control systems
· Pump station
· Pipe lines
· High risk pipe systems
· Sprinkler systems
· Draft systems
· Fans
· Filters
· Coolers
· Gates
· Civil structures.
· Concrete works
· Steel works
· Brick works
· Water plant
· Clean water
· Dirty water
· Chemical plant
· Sewerage plant
· Ore chutes
· Civil and steel construction
· Specialised welding
· Stabilisation of rock faces
· Drilling and pinning
· Mesh and re-enforcement fixtures
· Shot-Crete and other methods of sealing rock from atmosphere
· Roads
· Underground concrete roads
· Above ground tar roads (Townships)


[bookmark: _Hlk1041085]POSITION:			Construction Manager (CR 8.1)			- (TATI Nickel Mine, Botswana)
- (Duvha Power Station)
				Construction Supervisor	 (CR 8.7)		- (TATI Nickel Mine, Botswana)
				Senior Mechanical Fitter			- (TATI Nickel Mine, Botswana)
COMPANY:			Gauteng Utility Services (GUS)
DURATION:			January 2003 – August 2004
REASON FOR LEAVING:		End of limited duration contract
RESPONSIBILITIES:		Construction Management
				Construction Supervision
· Hands-on Construction, commissioning and maintenance of:
· Coarse ore offloading bay
· Chutes
· Conveyor systems
· Overland conveyors
· Incline conveyors
· Stacker and spreader conveyors
· Reclaim conveyors
· Drive trains
· Deflector chutes
· Shuttle cars
· Ore screening system
· Fine ore loading bay


[bookmark: _Hlk536779162]POSITION:			Construction Supervisor			- (South Africa, Botswana & Swaziland)
COMPANY:			Horross Maintenance & Builders
DURATION:			January 2000 - December 2002
REASON FOR LEAVING:		GUS made me an offer that I could not turn down.
RESPONSIBILITIES:		Hands-on Construction Management
· Construction, commissioning and maintenance of:
· Industrial, commercial and residential buildings
· Chicken farms
· Buildings 
· Cages
· Cooling systems
· Heating systems
· Feeders and feeding systems
· Watering systems
· Cleaning systems
· Pig farms
· Buildings
· Cooling systems
· Heating systems
· Feed mixers
· Feeding systems
· Watering systems
· Cleaning systems
· Grain silos
· Civil Construction
· Steel Construction
· Construction, commissioning and maintenance of Mechanical Systems
· Weigh bridges
· Civil Construction
· Steel Construction
· Installation, commissioning and maintenance of Mechanical Systems


POSITION:			Fitter and Turner
				Fitter and Turner Apprentice
COMPANY:			Eskom – Majuba Power Station
DURATION:			November 1992 – December 1999
REASON FOR LEAVING:	Eskom had put out maintenance tenders on certain sections of the Power Station’s plant; a group of us, engineers, technicians and artisans, came together and decided to tender on these contracts; but, in order to tender on these maintenance contracts, we first had to resign, unfortunately we were not rewarded with any of the tendered contracts.
RESPONSIBILITIES:		Quality control of contractors
Commissioning of plant
Maintenance of plant
· Commissioning and/or maintenance of (included but not restricted to):
· Terrace Ash and Coal Handling systems
· Conveyors
· Silos
· Re-claimers
· Stackers
· Bunkers
· Train tipplers
· Hydraulic systems
· Sewerage plant
· Pipe grid
· Pumps
· Aerator dams
· Separators
· Drying ponds
· Water plant
· Pipelines
· Reservoirs
· Pumps
· Clarifiers
· Flocculant purification plants
· Reverse osmosis plant
· Cooling towers
· Chemical plant
· Mechanical maintenance on all sections of the Power Station:
· Work included, but was not limited to:
· Valves (Ball, Knife gate, Parallel gate, Wedge gate, Flopper gate, Butterfly, …)
· Drives (Gearboxes, Fluid, Chain, Belt)
· Pumps (Centrifugal, Gear, Worm, Dosing)
· Compressors (Piston, Screw, Centrifugal, Vain)
· Blowers (2 Lobe, 3 Lobe)
· Mills
· Fans
· Soot blowers
· Oil separators (Centrifugal, Settling pond / tank, Clarifier)
· Hydraulics
· Pneumatics
· Bearings
· Alignment (Feeler gauge & Straight edge, Clock gauge, Laser, V-Belt, Chain)
· Conveyors (Belt, Grizzly, Chain, Bucket elevators, Screw, Pipe lines)
· Rigging
· Machining (Lathe, Mill, Shaper, Surface grinder, Bench drill, ...)
· Other responsibilities included the following:
· Fire fighting
· Responsible Person (RP) in accordance to the Eskom Plant Safety Regulations (PSR)
· Planning and programming of maintenance.
· Assisting engineering department in planning of maintenance budget.
· Incident reporting.
· Emergency preparedness.
· Site Safety.
· Commissioning working party member.
· Commissioning and take-over of coal, ash and water plants, overhead cranes and hoists.
· Co-ordinating some functions relating to coal delivery from Spoornet.
· Co-ordinating most functions relating to sub-contractor’s maintenance work on auxiliary and outside plants.
· Compiling and approval of preventative and corrective maintenance procedures.
· Compiling of training modules.
· Assisting engineering department with compiling of quality standards on auxiliary and outside plants.








REFERENCES
Mr E. E. Meyer: (Bertie)
+27 82 924 3281
Commissioning Superintendent (ESKOM)
Medupi Power Station
Contract Manager (SENET)
Tati Nickel Mine
Contracts Supervisor (ESKOM)
Majuba Power Station

	
Mr R. Green: (Richard)
+27 82 875 5491
Project Commissioning Manager (ESKOM)
Medupi Power Station
Project Commissioning Manager (ESKOM)
[bookmark: _Hlk492972847]Majuba Power Station


Mr J. Gous: (Jaco)
+27 84 858 9763
Construction Manager (CBZ)
Medupi Power Station

