CONTACT

o +249912774568
¥ sirmade.a@gmail.com

Q@ Khartoum, Omdurman. Abu
seid

PROFESSIONAL SUMMARY

Operations Manager with
excellent organizational skills and
a proven track record of setting
and meeting ambitious goals.
Responsible for the updating of
internal and external databases
and administration systems
accurately. Developed company
policies and procedures,
communicating them across the
business.

SKILLS

¢ Department management
e Leadership skills

e Project management

¢ Staff management

e Logistics management

e Budget management

e Strategic planning

INTERESTS

Book Reading, Social Working and
Physical Fitness.

PROJECT

Re-organized Olam Cleaning
Plants at Free Zone, Port Sudan
(01/2018-12/2018)

ABDELHAMEED MIRGHANI

EXPERIENCE

OPERATIONS MANAGER Feb 2020- Sep 2020
Olam International Company, Port Sudan, Sudan

Olam International is a major food and agri-business company, operating
in 60 countries and supplying food and industrial raw.

Ensuring company policies are followed. Maintaining an overall
management style that follows the company best practices.Completing
tasks assigned by the general manager accurately and efficiently.
Working closely with the store manager to lead staff. Ensuring that
health, safety, and security rules are followed. Taking disciplinary action
when necessary.Ensuring a consistent standard of customer
service.Motivating employees and ensuring a focus on the
mission.Maintaining merchandise and a visual plan. Maintaining
cleaning plants to standards, including stocking and cleaning.
Managed the day-to-day responsibility for all operational aspects of the
business.

Built exceptional working relationships with clients and stakeholders,
ensuring the business gets the most out of contracts.

Planned, scheduled, and reviewed workload and manpower to meet all
targets on a cost-effective basis, exceeding company expectations.
Created detailed schedules based on strict deadlines to promote
accountability and improve efficiency.

Supported colleagues by offering assistance and training when required
and consistently updated their own technical knowledge.

GENERAL SUPERVISOR Sep 2017- Dec 2019
Olam International Company, Port Sudan, Sudan

Develop all the cleaning plants and improve the capacity of production
with respect of time, environment, sorts of agriculture seeds and
managing parameters such as add mixture and quality of products.
Researched and sourced production equipment and machinery for
manufacturers, increasing Overall Equipment Efficiency.

Resolved personnel problems by analyzing data, investigating issues,
identifying solutions, and recommending action.

Handled risk management systems and educated workers to minimize
issues.

MECHANICAL ENGINEER Jan 2077 - Aug 2017
Millat Tractors Limited, lahore, Punjab

EDUCATION

BACHELOR OF SCIENCE - MECHANICAL ENGINEERING Aug 2076
University of Engineering & Technology, Lahore (U.E.T) Lahore, Punjab,
Lahore

MASTER OF SCIENCE - MECHANICAL ENGINEERING
Hohai University, Nanjing, China



