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Name: Ajay Kumar Gupta

Qualification: B-tech Regular (Electronics & Communication) - Uttar Pradesh Technical University : 2000-2004 , GATE qualified 2005

Expertise: Telecom Passive infra projects management, project planning , rollout , civil ,electrical ,electronics . Need and functionality of electrical ,utility equipment and calculation of sizing, Telecom Passive infra o&m ,Energy management, Vendor management, Circle level techno commercial middle level management , out side plant  Fiber Projects/O&M , construction of fiber NLD and MA rings and FTTX .                                 

Skills: Good knowledge of all general procedure related to telecom passive infra projects ,O&M and OSP FIBER . Can handle any department of telecom passive infra projects and O&M, which are in internal scope of IPs or telecom operators except of finance, sales and procurement. Good technical and business understanding of telecom infrastructure.   

Total Experience: 15 years in telecom industry  as per following-
     

1. Currently working with Motorola Solutions India private limited. Handling Fiber O&M ( Auraiya –Alwar 480 KM) and utility O&M of Hindustan Petroleum  corporation as a capacity of regional incharge (infra operations manager).
Previously worked with same company (Motorola ) - handled Utility O&M of tetra (GSM210) sites of CRPF ,mainly situated in Jharkhand ,Orissa  and Chhattisgarh, Base location Renukoot (Sonbhadra-UP)      (April15 to till date). 

2. Ericsson India limited (Manager Networks) – handled  O&M of RCOM defined area –Bharatpur Rajasthan followed by Rcom OMCR Activity and utility O&M of Bharti Airtel Rajasthan. (1st July 2013-30th March2015). Total 23 months.   

3. Reliance Communications –Area Manager (Manager Networks)- handled O&M of fiber and utility of Reliance communication’s defined Area – Bharatpur –Rajasthan (5th November 2012- 30th April 2013). Total 6 months.   

4. Leadcom integrated solutions Israel limited –A Tech Mahindra owned company.(Assistant Manager-Electrical head Jharkhand) - Handled  end to end passive infra projects followed by utility O&M  of Aircel-Jharkhand && passive infra projects of CRPF chhaisgarh (23rd April 2008- 28th October 2012). Total 54 months.   

5. Emerson Network Power (Senior Engineer) –handled passive projects followed by O&M of Indian oil corporation telecom sties && Delhi Metro telecom . (17th January 2007- 15th April 2008). Total 15 months  

6. Himachal Futuristic Communications-HFCL (Site Engineer) – Handled Mainly Reliance communication passive infra projects as a capacity of electrical engineer. 
          (15th September 2004- 10th January 2007). Total 27 months. 

           





AJAY KUMAR GUPTA                          
 
Permanent Address:   S/o B.L. GUPTA,
                                      128/130, H-BLOCK,                        
                                      KIDWAI NAGAR
                                      KANPUR (UP)-208011
                       E-mail:   informakgupta@gmail.com
                       Mobile:   9648442261

Career Objective
I would like to combine my competence, sense of responsibility & innovative thinking as Middle Level Management member, in the rapidly growing Telecom Field of Cellular Communication and Technology, Passive Telecom Projects/O&M to achieve professional excellence and to excel in the organization by meeting its goal.

Professional profile
Till now directly engaged in all circle level processes of telecom passive infrastructure, which directly concerns with scope of work of OPCO/TSP excluding some part of finance and procurements.
Throughout excellent track record in telecom passive infra projects/O&M planning, implementation, on - office as well as field management job.  
A very effective technical implementer/ planner/learner, hard worker, self-driven, throughput oriented, competent professional with 15 years of qualitative experience in projects/O&M. Sufficient experience in handle Technical operations, Involved with OPCOs & central government including AIRCEL, RELIANCE, IDEA, SPICE, BSNL, AIRTEL, HINDUSTAN PETROLIUM, DELHI METRO O&M executed in North/Middle India.
Currently working with Motorola solutions India as a passive infra O&M manager .handling passive infra O&M of central government owned 470 tetra network  passive infra sites mainly situated in Jharkhand ,Chhattisgarh and some portion of UP. 

Technical Profile                                                                                             
In telecom passive infra projects, complete knowledge about procedure of end to end completion of projects till final AT ,life cycle of projects, technical /nontechnical scope of work, material requirement and scope of various vendors.
Having knowledge of site selection ,soil testing, bar bending schedule ,PCC,RAFT,final casting, tower erection,construction of guard room,DG pad, shelter foundation ,fencing ,boundary –as per predefined drawing.  
Good knowledge about technical specification of most of material used in all telecom passive infra work.
Good knowledge about preparing BOQ of civil and electrical material and defining scope of work for various vendors.
Good knowledge about  all documents related to telecom site like collection of various drawings ,SBC report, cube test, certificates of commissioning of all utility equipments, electrical drawing ,NOCs from government authorities.   

Very sound and hands on technical knowledge about passive telecom related equipment PMUs, SMPSs, Battery Banks, PACs and DGs upto150 KVA,LT panels, synchronization panels,HT substations up to 33KV ,all 48v/24v utility equipments used in telecom , converters, invertors ,earthing designing as per Indian standard code -3043, Their power , alarm system and resource management/ billing .Can do mathematical and logical analysis for requirement of new or further up gradation/extension /sharing of telecom sites in process of telecom O&M .Field level experience and knowledge about Optical fiber communications, fiber testing,OTDR,Fusion splicing ,optical power source , power meter different type fiber optic cables mainly G – Series , transducer ( SFP), optical splitter and coupler and ducting. Primary knowledge of STM-1,4,16, 64 
In telecom O&M, good knowledge about maintaining MTTR, PM of utility equipment, Vendor Mgmt. related to different works , preparing POR/ PO/WO, BOQ/BOM ,MRN ,DPR according to SLA/MSA.
Good knowledge about handling guaranty/warranty certificates of site assets, various testing/commissioning reports. 
Guaranty/warranty handling of equipment and scope of work in case of failure of any new/old equipment/asset in case of O&M.      
Sufficient knowledge about quality/ design related IS Code -3043, 732, 456, 2502, 800 and 2629.
     
Direct responsibilities in Motorola Solutions.
· Insuring timely rectification of utility fault by field team/site engineer.
· Insuring timely local PM of Utility equipment i.e. DG, SMPS, PAC, Converters, UPS, BB as per predefined schedule and main PM by vendors.  
· Forecasting and Intimating to vendor about required spare parts.
· Monitoring diesel filling data by sub vendors and requesting head office for payment.
· Maintaining record of EB bills and provide timely payment to sub vendor and if applicable to government authorities. 
· Analysis of utility alarm dump and taking corrective action on time.
· Informing customer about planned activity and keeping record of PA/CR no.
· Closing of TT on hard copy and submitting it in Motorola MSC for record. 
· Collecting outage report from MSC and raising utility outage related bill for payment. 
· Keeping record of alarm mapping with respect to site technician. 
· Insuring timely payment to sub vendors. Keeping record of miscellaneous financial and       facility like vehicle movement, hire vehicle & local material purchase. 

· Previous organization: Previously worked with Ericsson India limited as an infra    operations manager. Handled Passive infra O&M of Bharti Hexacom account. 
        Direct responsibilities in Bharti Hexacom O&M.
· Defining scope of work in passive infra O&M on circle level for 8300 nos. Bharti hexacom sites . 
· Planning and monitoring PM of HEXACOM-IBS and COW sites as per defined KPI.
· Arranging man power and local vendors for Electrical work and maintenance.
· Handling team of 12-15(variable) technicians, for field work.
· Communicating with ZTMs, BSS leads & FMs regarding passive infra issues and escalating issues /providing material for bilateral sites to maintain MTTR as per MSA.
· Sending POR to BHARTI HEXACOM (AIRTEL) and providing PO to different vendors.
· Keeping record of HEXACOM W/H with data of delivered and SRN O&M material at sites.
· Monitoring daily activities on site regarding O&M to prepare daily progress report (DPR)/MIS.
· Raising I-HYGIENE and closing O-HYGINE infra TTs of BHARTI INFRATEL & INDUS towers account.
· Keeping records of daily outage report of 8200 Airtel owned/shared sites and escalating to 
Infra providers, preparing action plan to reduce outage of sites.
· Providing outage report to all IPs on monthly/weekly basis and completing outage signoff. Demanding site improvement report/action plan from IPs and monitoring further action.  
· Preparing MAJOR INCEDENT REPORTS (MIR).
· Collecting EB bills of 350-IBSs, 46-COWs and 4-AIRTEL- MSCs and do arrangement of timely payment. Coordinating with landlord and local substations in case of EB bill dispute.
· Allotting diesel, keeping record and monitoring fleet card transaction with help of IOCL.
Preparation and submission of HSD bill to HEXACOM.
· Coordinating with repairing vendor deputed in W/H to repair various types of UTILITY equipment/parts. 
· Health checkup of utility equipment of dismantled COWs at warehouse and arranging vendors to fit it before new movement. Monitoring preparation of new COWs at W/H.  
· Keeping records and analyze all technical and non-technical passive infra related documents on circle level.
· Regular meeting with BHARTI HEXACOM to discuss progress and problems of work.
· Random cross checking of sites to check any doubtful activity, theft.
· Coordination with HEXACOM power, fuel, SCM executive/SME, to ensure availability of standard material at proper time and purchasing some material at local basis (if required) to finish repairing work within time deadline.
· Regular monitoring of vendors work and coordinating with hexacom to ensure timely payment to vendors for smooth progress in field work. 
· Previous organization: Previously worked with Reliance communications as a manager networks -area manager Bharatpur - Rajasthan circle (Nov’2012- May’2013).
          Responsibilities: 
· Managing network of a telecom area as a one face area in- charge.
· Handling team of 8-OSE, fiber rectification team and transport engineer.
· Ensuring proper safety of 165 KM -Agra-Bharatpur-Jaipur (Sikandra) NLD LINE +MA RING by proper patrolling arrangement along fiber line. 
· Ensuring timely restore the fiber cut to maintaining MTTR.
· Ensuring timely PM of utility equipment .Coordination with all local vendors.
· Maintaining all records of diesel filling & EB.
· Liasoning with Gov. Authorities for pollution control board NOC, TOWER NOC, EB connection application.
· Coordinating with landlords in case of any dispute.
· Analysis of daily outage report and preparing action to reduce outage.
· Coordinating with circle procurement team to ensure availability of spares.  
· Previous organization: Previously worked with Leadcom Integrated Solutions Ind. Pvt. Ltd. (Tech –Mahindra owned  Israel based TSP) (Gurgaon) as project manager -Telecom Infrastructure (electrical head –Jharkhand & Bihar ) – April’2008-March’2011.From March’2011 to Nov’2012 posted in Raipur –Chhattisgarh 
        Responsibilities-
     • Build team in accordance with growth.
     • Ensure vendor management.
     • Responsible for analyzing O&M & Services MIS on daily basis and implementing                                                                       corrective measures as and when required.
     • Ensure O&M MIS is made available to the Corporate PMO as per SLA.
     • Propose capable Sub-Contractor to the commercial team for contracting.
     • Oversee all administrative functions of the circle.
     • Managing Operation and Maintenance of telecom passive infrastructure minimum circle   level.
     • Understanding of passive infrastructure elements and overall knowledge of its                         equipment.
     • Building operational processes for execution of contract and review mechanism.
• Handling large teams consisting of – Operations Engineers /supervisors and           technicians.
     • Tracking operations & maintenance costs and continuous efforts to reduce.
     • Complete understanding of – Tower operations center / quick ticket generation                 process and closure mechanisms.
     • Fair understanding of – Cost structures of passive infrastructure maintenance.
     • Experience in managing multiple vendors and their performance.
           • Experience in developing training and development modules and ensure delivering        them time to time by agreed mechanism.
        • Ability to make –Ability to build system and processes which deliver 99.99 %        infrastructure availability.
        • Understanding of life cycle costs of passive infrastructure elements.
           Involved in planning, monitoring & managing (Electrical part) of the Aircel O&M of        Jharkhand, took care of techno commercial operations.
·  Previous organization: - Emerson Network Power Ind. Pvt. Ltd, Delhi. (Feb 07 to     March 08) worked as Sr. Engineer -utility. 
Responsible for all passive infra site work from zero state to ready to use like survey, Manpower/Material management, scheduling/supervision of various works like civil/electrical. Commissioning of electrical & electronic equipment–SMPS ,Power Interface Units PMU/ PCDU, DG sets etc. Sites handling for final AT. 
·  Previous job with: Himachal futuristic communications limited (H.F.C.L)-Madhya Pradesh, Delhi, Rajasthan, Haryana as a capacity of Executive Engineer (September 2004-January 2007) and provided infrastructure Project  services to different Operators.
Responsibilities: checking all passive infra related work(civil, electrical ),RF work,  Measuring VSWR, Earth Resistance of Reliance infra, Idea infra sites ,measurement ,billing related formalities  and passive infra O&M of IDEA CELLULAR after RFI.

     
 Educational Profile:
· B-Tech- E&C( ELECTRONICS) from Galgotia’s collage of engineering & technology  with FIRST DIV. (2004).( Regular –on Gov. seat) 
· Intermediate - U.P. Board with FIRST DIV.
· High School    - U.P. Board with FIRST DIV.
· Satisfactory scorer in GATE 2004. 
· Cleared 7 papers of DGCA (Directorate general of civil aviation , aircraft maintenance Engineering ) 
     
    Computer Skill Profile:  Can work with all general s/w.
Formatting Tools : MS Office, Windows, primary working knowledge of SAP- MM module.

· Date of Birth	      : 5th July 1980
·     Marital Status  	   : Single
· Languages Known      : English, Hindi
· Location Preference: Anywhere in North/Middle India.  
       
     Family Background:  Service Class. Most of Family members are Engineer in central government companies or teacher in state Gov.    
   
    References for further inquiry of previous performance:
         
         Mr. Pankaj Khanna – VP- RELIANCE JIO 
         Mr. Akshay Tiwari –  Airtel- Rajasthan 
         Major Manish Srivastav –INDUS Delhi           
     Declaration:
            I consider myself familiar with Communication Engineering aspects. I am also confident of my ability to work in a team.
 I hereby declare that the information furnished above is true to the best of my knowledge.                                                                               
                                                                        
                                                                          (Ajay Kumar Gupta)
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