ALI IZZELDIN MAHMOUD ALI

Information Technology and Administration

Personal Information

Nationality : Sudanese

Marital Status : Married

Mobile : 00249123195102

Email . aliizzeldinm@gmail.com

ali.izzeldin m@yahoo.com

Personal Summary

Multi-skills 1T manager with good all-round supervisory and technical expertise, Very capable with aproven ability
to ensure smooth running of CIT systems and to provide IT services that will improve the efficiency and
performance of a company. Extensive experience of Business Operational matters and is passionate about
supporting individuals and businesses to excel. Strong experience of managing a variety of businesses operations.

OBJECTIVES

Looking for a new challenging managerial position, with a company that is looking to employ
Individuals of the highest caliber and make best use of their existing skills & expertise also further their personal
development.

Career History

Juba Insurance Company — IT Manager
March 2015 - April 2017

Roles and Responsibilities

Developing and implementing the Company IT Strategies.

Implementing IT Policies and Procedures.

Standardizing and strengthening the company IT infrastructure.

Leading and Managing the company Databases Servers.

Support planning and development of IT projects budgets in collaboration with relevant 1T HoDs.
Leading and Managing the core Management information system.

Managing and Monitoring the company IT Budgets and expenditure.

Managing and ensuring compliance with Internal/External Auditing for both IT and Businesses.
Determining training needs for IT personnel.
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Haggar Holding Company — Group CIT Manager
January 2005 — September 2014

Roles and Responsibilities
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Aligned Business strategies with IT strategy.

Developing and implementing the Group IT Strategies, Policies and Procedures.

Standardizing and strengthening the Group IT infrastructure.

Leading and Managing the group Database Servers.

Support planning and development of IT projects budgets in collaboration with relevant IT HoDs.
Leading and Managing the Group legacy application (M IS) Standardization and Consolidation strategies.
Managing and M onitoring the Group IT Budgets and expenditure on Hardware and Software.

M aintain the Group Central IT Structure.

M anaging and ensuring compliance with Internal/External Auditing for both IT and Businesses.
Determining training needs for CIT HoD Managers and IT personnel.

Participate as team member in the group IT Steering Committee.

Manage Vendors/Third parties’ relationship.

Advising and reportingall IT matters relating to Haggar operations to the Top M anagements.
Team member of the Group Visions and Mission revision.

M anage a team of over 15 administrative & technical staffand two HoDs.

Recommending and implementing improvements and efficiencies.

Manage the group Procurement for IT hardware, software and maintenance of products & services.
Evaluate, Manage, advice and support IT related projects.

Developing and documenting CIT (Central IT department) policies, procedures, security and DR
planning. Managing and documenting requested changes regarding users, functions & systems.
Reporting to ClIO & Chief Executive Officer.

Haggar Cigarettes & Tobacco Factory— IT Manager
July 2001-December 2004

Roles and Responsibilities
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Responsible of thecompany IT Infrastructures.

Initiate annual ITP.

Implementing and Managing IT Policies and Procedures.

Initiate IT KPI’s for different departments.

Advising Top Management on all IT matters related to HCTF operations.
Leading IT Business communication and alignment.

Developed and managed theannual IT budgets.

Provide Technical Reports for Top Management.

Responsible of IT Assets Management.

Manage IT personnel succession plans.

Haggar Cigarette and Tobacco Factory Ltd - System Developer
Oct 1993 - June 2001

During this period | was a team member in the Steering Committee and responsible of the in-house development and
imp lementation of the current Management Information System (M IS) of Haggar group. The system consists of below
integrated modules:
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Sales and Ordering (SO).
Account Receivable (AR).
Purchase and Ordering (PO).




Account Payable (AP).

General Ledger (GL).

Cash Management (CM).
Inventory Management (IM).
Inventory Costing (IMC).
Production Management (PRD).
Fixed Asset (FA).

Payroll and HR (HR).

System Manager (SM).
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Key Skills, Competencies and Business Development attributes

Establishing and implementing Business and IT strategic goals and objectives.
Well Knowledge and understanding of the financial information technology.
Sharing knowledge and expertise in a highly professional manner.

Having excellent knowledge in project management and best practices.
Having an excellent communication, time management and Follow-up Skills
Having strong IT, Business Planning and budgeting skills.
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Academic Qualifications and Certifications

B.Sc. Information Technology — Mashreq University October, 2010.
Diploma of Computer Science— Alahlia Uniwersity October, 1991.
ITIL (2011)Foundation — APMG International

COBIT 5.0 Foundation — APM International

ITIL 2011 Intermediate Service Operation - APMG

Training & Courses

Strategic Business Planning Training & Workshop — Neotelis Inc

M anaging the Value Chain of a Business Training & Workshop — Neotelis Inc.
Building Effective Relationship & Alliances Training & Workshop — Neotelis Inc..
Oracle 8i Architectures I, Stayahead Institute UK.

Oracle 8i Architected 11, Stayahead Institute UK.

Oracle 8i Backup and Recovery Stayahead Institute UK.

Performance Management — Khartoum Haggar.

Career Path Development — Khartoum Haggar.

Integrated International Supply Chain Management — Khartoum Haggar.
Leader Ship Skills — Khartoum Haggar

PMP Management — Millstone Institute Khartoum.

Project Scheduling —M illstone Institute Khartoum.
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Online Training Courses - Knowledge Horizon

[1 Time Management.
Communication Skills
Managing Information
Managing Change
Follow Up
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References — Available on request.




