PERSONAL INFORMATION

PERSONAL STATEMENT

WORK EXPERIENCE

OCT 2017 — NOW

FIB 2016 - FIB 2017

Curriculum Vitae AHMED ELNAEM

AHMED ELNAEM ELAMIN ELNAEM

@ House number 54, Square 60, Arkweet, Khartoum, Sudan
S, +249912249579, +249114699696

4 abushawa@gmail.com

® Skype: abushawal23

Sex Male | Date of birth 03/04/1988 | Nationality Sudanese

As a highly motivated person with various fields of experience in civil engineering and management, |
am seeking more challenges in my career to reach the maximum performance for me and the
organization served to leave a mark of my works and serve the organization to achieve its goals.

PROJECT MANAGER
QABAS ENGINEERING, KHARTOUM (SUDAN)

Planning and directs all design engineers, drafters, and technical engineers working
on specific projects.

Managing the development, implementation, and evaluation of complex designs.
Overseeing product construction and testing in order to ensure completion of projects
as efficiently and effectively as possible.

Evaluating and approves changes that substantially impact the scope, budget, or
schedule of a project.

Monitoring progress and performance against the project plan

Reporting to the higher management.

Managing through subordinate managers and professionals in larger groups of
moderate complexity.

Provides input to strategic decisions that affect the functional area of responsibility.
Assisting in developing the budget.

Resolving escalated issues arising from operations and requiring coordination with
other departments.

Business or sector Engineering, Project management, Residential and Commercial facility Construction.

Planning Engineer
AL RAJHI AGRICULTURE & INFRASTRUCTURE CO. RAIC, Barbar (Sudan)

Deciding on the most appropriate engineering techniques and sequences of activities
for each project stage (Pivots, pumps, canals, pipelines... etc.).

Planning and analysing expenses and identify opportunities to save cost and make
sure complex projects are handled on time and on budget by overseeing the project
planning, inventory services, cost control, team leadership, and project management.
Drawing plans; using specialized design software packages.

Ensuring plans meet the client’s specifications.

Supervising the project at all stages and providing solutions to problems.
Collaborating with site managers, surveyors, engineers, site worker and other
professionals.

Driving continuous improvement by working with leadership to identify gaps in key
performance areas and plan activities to increase overall project efficiency, in order to
provide guidance and deliver schedules to facilitate project execution strategy.

Business or sector Engineering, Project management, Industrial and hydraulic Construction, Agriculture,
Infrastructure and Irrigation
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JAN 2015 - NOV 2015

NOV 2011 - OCT 2014

EDUCATION AND TRAINING

07/10/2005-12/09/2011

PERSONAL SKILLS

Mother tongue(s)

Other language(s)

English

Curriculum Vitae AHMED ELNAEM

Project Engineer
AHMED ALI ALLINJAWI CONTRACTING CO. Dubai (UAE)

- Developing project objectives by reviewing project proposals and plans.

- Determining project responsibilities by identifying project phases and elements;
assigning personnel to phases and elements.

- Determining project specifications by studying product design, customer
requirements, and performance standards.

- Confirming product performance by designing and conducting tests.

- Determining project schedule by studying project plan and specifications.

Business or sector Engineering, Project management, Residential and Commercial facility Construction.

Site Engineer
AL-Butana Concrete & Trading Works, Khartoum (Sudan)
- managing parts of construction projects.
- overseeing building work.
- undertaking surveys.
- setting out sites and organizing facilities.
- checking technical designs and drawings to ensure that they are followed correctly
- supervising contracted staff.
- ensuring projects meet agreed specifications, budgets or timescales.
- liaising with clients, subcontractors and other professional staff, especially quantity
surveyors and the overall project manager.
- providing technical advice and solving problems on site.
- preparing site reports and filling in other paperwork.
- liaising with quantity surveyors about the ordering and negotiating the price of
materials.
- ensuring that health and safety and sustainability policies and legislation are adhered
to.

Business or sector Engineering, Project management, Residential and Commercial facility Construction

Bachelor of science (honors) in Civil Engineering
University of Khartoum, Khartoum (Sudan)

= An ability to knowledge of mathematics, science, and engineering.

= An ability to design and conduct experiments, as well as to analyze and interpret.

= An ability to design a system, component, or process to meet desired needs.

= An ability to identify, formulates, and solves engineering problems.

= An understanding of professional and ethical responsibility

= An ability to communicate effectively-The broad education necessary to understand the impact of
engineering solutions in a global and societal context.

= Aknowledge of contemporary issues.

= An ability to use techniques, skills, and modern engineering tools necessary for engineering practice.

Arabic

UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production

B2 B2 B2 B2 B2
IELTS (B2).0OCT 2017
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Communication skills

Organisational / managerial skills

Job-related skills

Digital skills

Driving licence

ADDITIONAL INFORMATION
Memberships
Courses

Certifications

References

Curriculum Vitae AHMED ELNAEM

good in performing formal and informal communication skills.
excellent in face to face network.

Good team leading and training skills (in my third job | was the head off the training program in
agricultural project for undergraduate students which took a part as subsidiary requirement for
their graduation year)

Detailing Programs: AutoCAD, AutoCAD Structural detailing

Structural Design Soft wares: CSI Software (E-Tabs, SAP and SAFE), STAAD-Pro and Prokon
Project Planning with Primavera 6

ARC GIS, Water-Cad and Programming with FORTRAN

SELF-ASSESSMENT
Information L Content Problem
processing Communication creation Safety solving
Excellent Excellent Excellent Excellent Excellent

= good command of office suite (word processor, spread sheet, presentation software)

B (UAE Issued)

= A member of Sudanese Engineering Council.

- Autodesk AutoCAD 2D&3D Course.
-Primavera.

-Autodesk Civil 3D (Autodesk Certified).
-Project Management Professional Course.

Eng. Yasir Hasan

BSc, Omdurman Islamic University
Project manager, RAIl — Barbar, Sudan
Email; noonyasir@yahoo.com

Tel: +249912326837

Eng. Abbas Abdel Wahab

BSC, University of Khartoum

Program planner, UNHCR — Kasala, Sudan
Email; abbasabdo.addalwahab@gmail.com
Tel; +249912155639
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