Hesham Faroog Maher Gabani                  Phone +24991807904, +249123577052        
                                                                                                                                             E-mail hesham_gabani@yahoo.com
Work Experience:
· Saeed Group - Baraka Biscuit factory, 
· [bookmark: _GoBack]Sales & Marketing  Manager -2017- up to date.
· Regulate administration structure & determine internal administration regulation of depot in Greater Khartoom.
· Set Structure, target, incentive system and strategy of sales  
· Regulate coordinating with Sales, accounting and stores system.
· Increase rate of sales and distribution at not less than 45 % from the previous factor.
· Morouj Commodities LTD,
·  Retail Sales Manager, 2015 to 2016:

     -    Redistribute vehicles, identify target stores and increase retail sales by
          30% from the previous factor.
     -    Carry out commercial marketing operations, activate promotions and     
          implement marketing campaigns through the promotion team, which 
          was responsible for the retail sales management, which led to the   
          spread
    -     Start sales with U-Sale to locate customers and download invoices 
          through the agent when selling directly
· Conducting various consultative work, 2013 to 2015
· Preparation of the job structure, sales management and distribution lines of mobile recharge (Sudani cards) for Assem & Assem Company Limited
· Preparing feasibility studies for a numbers of healthy water manufacturers and participating in the installation of production lines
· Preparing a feasibility study for Amer Jamal El Din to convert a floating boat to a Ministry of Rivers Transport and Republican Palace
· GTM Marketing, General Manager 2007- 2013: 
          -    Regulate administration structure & determine internal  
                administration Regulation.
          -    Set strategy of purchase & sales departments.
          -    Contact and supervision of import products.	
· Farah Water & Juice Factory, Asst. General Manager, 2006- 2007:
          -    Regulate administration structure & determine internal 
                administration regulation.
          -    Set a strategy of production, sales and marketing. 
          -    Set sales & distribution plans to make the products available at every 
               out lets & at the hand of every Potential consumer.
          -   Regulate coordinating with accounting and purchasing and stores 
               system.
          -   Contact and supervision of import of Raw Materials to plant site.

· Sehab Water Factory, Plant Manager, 2005- 2006, Khartoum - Sudan

· Dal Food Industries   COCA COLA, Area Sales Manager – Eastern Region – 2004 - 2005    Port Sudan
          -   Preparation of feasibility study for sales opportunities in eastern region 
              markets.
          -   Set sales & distribution plans to make the products available at every out 
              let’s & at the hand of every potential consumer. 
          -   Get excellent market share within 3 months.
          -  Presented & create marketing methods (advertisement) to coordinate with
             company marketing strategy.
         -  Increase sales 30 % within 4 months from starting.
         -  Implemented training course for 12 salesmen.
· Crystal Water Factory, Plant Manager,2001- 2004   Jeddah
        -   Regulate administration structure & determine internal administration 
            regulation.
        -   Set a strategy of production, sales and marketing.
        -  Regulate coordinating with accounting and stores system.
        -  Increase rate of sales and distribution at not less than 80 % of total of   
            production.
· Batarjy Ice Cream & Juice Factory, Export Manager,2000 – 2001- Jeddah   
        -  Set Marketing strategy in countries which is in target.
        -  Studying Markets of subject countries to sell the productions.
        - Oversaw the products distributing at markets that are goods imported.
       -  Presented and create marketing methods (advertisement) to coordinate   
          with each country.

· Naba Water Factory, Factory Manager ,1995 - 1999 – Jeddah
       - Preparation of feasibility study for a project of bottled in western region 
       - Contact and supervision of importation of production lines machinery and 
          installation and plant site.
       - Increasing the production line from one line to five during one year of the
         commencement of the Production.
       - Administration of 55 staff work force consisting of clerk’s, technicians, 
          sales men.
       - Increase the rate of distributions and sales in highly competitive market,
         a zenith of 33% of total sales in the region.

· Al-Arfag Establishment for Trading & Marketing 
Payless Markets Manager, 1992 – 1995
- Establishment of Payless Super Markets in Jeddah & Eastern region on the latest modern Style.
* Introduction and implementation of the Bar-code on the supervision of 60 employees.

Qualifications:

· Bachelor of law – Beirut Arabic University 1989
· Certify of attended – Marketing Strategies course.
      November 2000
· Certify of attended – Value Chain Cost Analysis Seminar. November 2001
· Certify Successfully training course under title (Training of Trainers T.O.T)  
-----------------------------------------------------------------------------------------
Competences 
· Cost analysis, 
· Purchase and stores system 
· S&OP 
References:
1- Bashir izueldin – Market Development Manager  
               Dal Food industries co. +249912139942
2- Aadel kubieda – Marketing & counselor                   
                            +249912275228 
3- Kamal irwa – Legal Advisor +249912345245
