	[Mohamed Omer Mohamed Mirghani]
	Address: Khartoum, Sudan                                                             Email: moomer0@gmail.com                                                                  Mobile : +4915128323833    
       + 249912999870     


· Gender: Male.
· Marital status: Single.
· [bookmark: _GoBack]Nationality: Sudanese.
· Date of Birth : 18th March 1985
CAREER OBJECTIVE
Telecom engineer wants to join the highly reputed and recognized organization to pursue my bright future plans. My aim is to utilize my well-established knowledge and creative skills for the betterment of the organization and would like to work in the professional environment where I can add to my work experience.
QUALIFICATIONS 
· PMP : course completed Feb-2018
· ITIL  Dec-2016
-  B.Sc. of Engineering (Honors) in Electronics, special emphasis in Communications,
 Garden City Collage for science & Technology, Sudan                 
· Prepare for Master in Data Science and Business intelligence Q2 2020
EXPERIENCE
· Huawei Technologies Co., LTD 
· Project Manager 17-September 2014 - Present
· Successfully delivery projects on time, budget and scope through matrix organization. Work with sponsor and key stakeholders to ensure seamless communication, focused prioritization and excellent decision making. Working a varied suite of key projects, the majority telecom network infrastructure but also product capacity and technology deployments.
· Establishes the close customers cognition initiatively, profoundly understand and analyze customer needs and actively manage the customer expectation. 
· Annual turnover project with +20M USD   
·  Ensure that all project management tools and procedures are implemented in the management of all the projects
Project and scope of work:
· DWDM, Microwave, Radio and Core Swap and expansion, Radio Swap and Expansion. 
·  MTN-Sudan 5 years Managed Service Project: we use SDM (service Desk Management) Ticking system, its Huawei tools for surveillance and Fault management and OWS (Operation Web service) as well in 24/7/365 to insure that the network infrastructure is running effectively.
· Meet SLA and KPI for site down ration, ticket compliance and Availability, also achieve internal OLA with other department Back Office and optimization 
· Manage 12 in-house team and 3 subcontractor to monitor and solve customer issues.
· Provide technical support, coaching and training for our staff for new equipment and tools. 
· Create and develop processes, procedures, and associated systems requirements align with customer.
· Escalations matrices for new service and third party Develop and report on metrics for the performance of the NOC and individual NOC employees.
· Incident management and prepare technical report for failure events  
· Lead CAB for network changes and coordinate with rollout and operation to minimizing impact and maximizing the productivity.
· Root cause analysis and convince customer, raise red flag for critical issues 
· First Link -Sudan 
Technical Rollout Project Manager 1-April 2012 To 30-Auguast 2014 
Manage smooth teams and execution of the projects and monitoring of project schedules and the projects progress. 
 Achievement projects:
· ZTE new Sites for MTN- operator : deliver +60 turnkey sites 2G, UMTS, and MW transmission to enhance coverage of network using +10 installations teams, and manage acceptance smoothly 
· ZTE Modernization swap project for MTN operator ( from Alcatel lucent to ZTE) : swap and modernization from indoor to outdoor for 500 site in capital of Sudan and complete final acceptance within agreed time 
· Zain operator Core project : install new Huawei core equipment in Zain network 
·   Antenna swap for MTN: prepare for 4G installation new antennas 
· MTN operator Sudan BB transmission installation, road coverage,  NEC equipment 14 HUBs
· Sudani operator  2G expansion: in charge of 2G expansion for Sudani network by plan and perform site activity and confirm KPIs are Ok 
· Ericson transmission upgrade for MTN network: 5 HUBs in region to meet new service capability      
· Materials forecasting, managing equipment inventory, warehousing with local materials sourcing with collaborate of supply chain.
· Pre sales activity of the project 
· Closure report with evidence for each project 
· Managed internal customer relationships, set up business processes and procured network equipment.
· Training arrange for site engineer and subcontractor and other stakeholder to ensure that the quality of work is maintained throughout the project.
· MTN-Sudan.
Quality Assurance Engineer 24-Feb 2012 To 30-March 2012 
 MTN Limited is a multi-national telecommunications group offering voice and data communications products and services to individuals and businesses.  
Assure the infrastructure is in the Company Standard, execution of the PAC & FAC procedures and ensures conformance to MTN quality standards.    
· Power and Communication Technologies Company Ltd.  (PCT)
 Radio and Transmission Maintenance Engineer, O&M 3-March 2011 To 16-Feb. 2012
one of the leading companies providing BTS`s installation and maintenance for the telecommunication companies.
Responsible for corrective and preventive maintenance, Troubleshooting, commissioning and integration, experience in:
·  Alcatel Lucent transmission link & BTS (mpi3, mpi5).
· NEC Trunk (5000s)
· Ericsson equipment:
· RBS (6601-6101-6102-2206 - 2106- NodeB )
· BBS (2000- 2000i), PBC 6500.
· Marconi.
· Mini-Link TN (2P - 6P - 20P), Mini-link E.
· Huawei U2000, BTS3900A & RTN900
· ZTE Netnumen
ADDITIONAL COURSES
Microwave ZXMW NR8250, PR10 S500 | ZTE, Sudan                              11-13 October 2011
SDH Network Product ZXMP S330 | ZTE University, Sudan      28 September-11 October 2011Introduction to Networks Security     | HELP College, Malaysia                13-27 October 2006 
SKILLS
· Solid experience in leadership
· People Management skills 
· Excellent in MS office & power BI.
· Excellent skills to create new relationship and customer relation.
· Team work and team building skills
LANGUAGES
     Arabic |Mother Tongue                    English | Good 
Over 5 years information & communications (ICT) industry work experience, no less than 3 years project management experiences; who has project delivery experiences with operators and who get the PMP certification will be considered as priority
B. Familiar with IT/Software or Telecom communications product or TK engineering business operation and communication engineering construction standard, understands the contract, subcontracting, procurement and commercial knowledge; 
D. Can bear hardships and stand hard work, can adapt to the multi-culture work environment, English can be the working language
E. Customer centricity, has the good teamwork spirit and interpersonal communication skill
F. Has the good objective guidance, with work culture adaptiveness
G. With project manager experience for multi-vendors integration and multi-culture team work will be considered as priority

A. familiar with one or several information or communication products/solutions with basic technical principle , industry criteria and marketing rule 
C. grasps project management methodology and relative finance knowledge can effectively control the project plan, business operation, quality, risk etc.
D. has the project bid capability, familiar related process and law, service, commerce, finance knowledge
E. has the leadership, build project team and lead team objective guided and active cooperation


