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Objective
Utilizing my extensive background in Supply Chain Management skills, Monitoring and Evaluation, Risk and Operations management along with critical thinking skills and creativity in order to provide the Organization with the best Evaluation, procurement and logistics services.
Skills & Abilities
· Integrity & Honesty, Proactive, self-motivation, Team player, analytical, communication skills, Effective coach and Mentor, and Strategic thinker, Leadership ,Conflict Management ,Business Negotiation ,Data Entry Skills ,Data Processing Skills ,Dependable ,Reporting Skills ,Deadline-Oriented ,Budget Development ,Persuasiveness ,Influencing and Leading ,Delegation ,Negotiation,Adaptability,Stress Tolerance
Summary of Key Career Bench Strengths
1. Systems Development and Control,
At 2 Decisions Energies Limited apart from  ensuring  safe and efficient operations, I work towards  enhancing  the operational procedure, systems and principles in the areas of information flow and management, business processes, enhanced management reporting and looks for opportunities to expand systems. Carry out supervisory responsibilities in accordance with company's policies and applicable laws..
In the remote places of South Western Uganda (Hoima, Kisoro, Ntoroko and Kanungu, Isingiro) from Nov 2017 to July 2019, I worked with the finance and programs teams to set up field systems in place to ensure full observation of procurement procedures considering the environmental constraints. While in Uganda Investment Authority between Jan 2014 to Nov 2017, I set up internal controls in 3 new office locations and was involved in the survey and risk assessment of the environment to ensure that the controls set are relevant and achievable. Systems and controls developed included stock control systems and Vehicle fuel management. I also set up reporting timelines to ensure to ensure timely reporting to the main country office.

Currently from Jan 2018 – date, I have developed an accountability system for my current employer including designing the operational manual and asset policy, to support operational performance and reduce risks associated with mismanagement of organizational resources.

2. Stock Accounting& Management

Using excel skills, I have designed templates to support managers (including non-stock managers) monitor stocks. I have creatively designed monthly reports to directly feed into the final donor reporting formats in this way making final donor reporting easier and in return beating the deadlines. I have designed the same templates for implementing partners to boost their accountability systems. For the Partners, reports are linked directly to the procurement tracker templates so that reports are populated as data is in put.I have also used the excel skill to help small and medium companies come up with excel based procurement models to help them monitor their procurements and stores – I have done this for Medical Teams International and the Uganda Investment Authority in Uganda. All this normally done during employment breaks and has been able to help me sharpen my ability to study situations, adapt and come up with relevant tools to help in specific business environments.
To ensure policy and procedure is adhered to, I have designed tools, summaries, handouts and checklist highlighting key processes to help staff both operations and non-operation staff follow and present full accountability documents.

3. Donor Funds Management
I have managed a number of donors funded projects and therefore have an idea of their requirements. Among these donors managed include BPRM, UNHCR, WFP, CARE GROUP, RWH, USAID, and UNICEF. I have managed multiple donor projects, recently involved in the Cholera response project management as Roving Operations Manager (Short term assignment) in Hoima amounting to USD 20m. 
4. Capacity Building
With the passion to pass on knowledge, I have been able to train and mentor staff. In South Western Uganda, I have mentored operations, programs and finance staff in supply chain management. As part of succession planning coupled with procurement bottle necks, I have mentored non-operations staff to finally become operations staff. I have also mentored implementing partner staff with very basic procurement knowledge into better logistics persons.
5. Peoples Management:
I have successfully managed complex teams and made them productive. In all organizations I have worked for where people culturally believe in trust, questioning staff about missing documentation was seen as an insult yet payments and procurement files had to be fully supported for compliance and accountability reasons. In Medical Teams International due to tribal differences, it is through talking to colleagues and instilling the culture of professionalism and focusing them to the common goal.

Being professionally free with staff, approachable, ability to assess staff needs and delegation has been key to successful management of people.
Work Experience& Accomplishments

Procurement and Logistics Coordinator, 2DECISIONS ENERGIES LIMITED

July 2019-To date 
· Key Responsibilities:

My role is to manage overall operations and am responsible for the effective and successful management of labor, productivity, quality control and safety measures as established and set for the Operations Department. Ensure safe and efficient operations. Serve as a company representative on regulatory issues. Enhance the operational procedure, systems and principles in the areas of information flow and management, business processes, enhanced management reporting and looks for opportunities to expand systems. Carry out supervisory responsibilities in accordance with company's policies and applicable laws..
· Develop operations systems by determining product handling and storage requirements; develop, implement, enforce and evaluate policies and procedures; develop processes for receiving product, equipment utilization, inventory management and shipping 
Accomplishments:
· I have developed a Stable, transparent logistics operation and control / monitoring through KPI and Central S & OP and logistics IT system for optimal coordination between Sales, Planning, Logistics and Finance (Customs)

· I have so far established a Central stock management that results in optimal availability, optimal stock levels and delivery times agreed with the customer this has enabled us to deliver  goods on the basis of agreed delivery conditions (Incoterms), costs and delivery times but also guaranteeing flexibility in operations through outsourcing and other agreements as per the with ever-fluctuating volumes in the supply chain

· Spearheading  the closure of existing operations and  merging or starting new logistics operations where we frequent simulations for determining optimal logistic concept  transport/distribution solutions and also develop and implement customization of customer orders in logistics operation
Procurement Logistician, MEDICAL TEAMS INTERNATIONAL SOUTH WASTERN REGION, UGANDA, 
November 2017 – June 2019
· Key Responsibilities:

My role is to provide strategic supply chain input to decisions on all funding streams, to implement operational policies in such areas as, but not limited to: procurement, logistics, fleet management and forecasting, monthly procurement reporting. Play an advisory role to the Program Manager and the rest of the management team on matters related to risk management, internal controls systems and their impact on the overall procurement management and compliance issues.
· Oversee the setting up of new field offices (Hoima and Kanungu), Design and tailor procedures (Logistics) for the new office, contract management for the field offices, Preparation of donor reports, Capacity building for the Operation staff, Supervisory role for the Logistics department, Review of procedures to ensure all possible risks are catered for, Liaison role between MTI and the Government offices in relation to approval of the Project MOUs before the projects start. Budget size: ₤30m, donors including, RWH,UNHCR, PRM and WFP Affiliates
Accomplishments:

So far, I have trained close to 1000 staff on procurement and inventory management processes and procedures, which am supporting through designing procurement checklist required to complete  procurement process. I am now working on a diversification strategy to ensure the Organization remains afloat.
· In consultation with the managers and team members, we suggested some changes on the key procurement forms to ensure segregation of duties and checks & balances. With the Logs team, we managed to curb the risk that was envisaged in the fuel management (given the size of the fleet) by forming framework agreements with selected fuel suppliers and ensuring that fuel payments are made through cheque rather than cash. I also mentored the field procurement team in policy and procedure. In addition, I rolled out the procurement and inventory Management Policy and mentored the field operation teams on the procedures around procurement management.

Procurement and Stores Administrator – Uganda Investment Authority, Kampala, Uganda, January 2014– December 2017
· Key Responsibilities:

Lead on audits of the development program, Produce the country budget for the program, Investment management, including reporting and income requests,

Proposal writing, Budget preparations, Procurement team Capacity building, and compliance checks, People’s and performance management, Budget monitoring and review

· Accomplishments:

Successfully built capacity of the Uganda Investment Authority staff in internal controls and procurement management aspects geared towards controlling fraud and ensure compliance as well. I also successfully managed procurements worth billions.

While acquiring land for industrial parks, I made sure the procurement files are made ready to be presented to Auditor General and Inspector General of Government.

ASSISTANT SUPPLIES OFFICER, KAMWENGE DISTRICT, WESTERN UGANDA, January 2010 – December 2013
· Key Responsibilities:

During this period though, I properly coordinated all project supplies that come in the district including UNICEF, WORLD VISION, PACE, BAYLOR ensuring that they are distributed evenly as earmarked, Administered all medical and general stores in the district. (Government) and Provide service to suppliers physically and via telephone, hence eliminating shortages of stock.

· Accomplishments:

Trained 2 non stores staff who eventually became stores staff, trained field staff into stores management practices which helped reduce risks associated with non-compliance, tailored management accounts to help non finance managers appreciate more for better feedback. Oversaw several institutional audit regarding stores.

Procurement and Logistics Assistant, Mercy Corps Uganda, KAMPALA, UGANDA, January 2008– December 2009
· Key Responsibilities:

I was responsible for supporting the Office in the provision of logistics management, fleet, assets and warehouse and ensure that this is done through timely service delivery. I used to provide professional, efficient and effective administrative services for the office; handles bookings and confirmations for travel, functions and hotels reservations. I also provided support in stores, facilities maintenance, repairs for office and residential property and attend to residential services. In addition I provided timely, efficient and effective filing management and archiving system manage the resource Centre and handles all incoming and outgoing mails

Stores Assistant , Kampala Pharmaceutical Industries Ltd, KAMPALA, UGANDA, April 2007 – December 2007
· Key Responsibilities:

My main tasks were, Issuing and receiving stock and monitoring stock levels, Updating stock sheets of raw materials and finished goods, Supervisory work (on raw materials use) in the store and production section, Stock taking (monthly exercise)..

· Accomplishments:

Eliminated stock outs by promoting constant feedback with managers
Education
2018-2019-PGD in Monitoring and Evaluation-Final exams completed

2009 - 2011 ▪ Degree in Procurement and Logistics Management (Hons) (KYU)-Completed

2005 - 2007 - Diploma in Procurement and Logistics Management (KYU)-Completed

2014-
Certificate in Procurement and Logistics Management (MUK)-Completed

2002-2003-Uganda Advanced Certificate of Education-Baptist High School-Completed

1998-2001-Uganda Certificate of Education-(Kabuwoko C/U)-Completed

Computer Packages

ERP, SPSS, NAVISION, ACCESS and other MS office.
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