CURRICULUM VITAE
Name: MOHAMMED SAEED BEREIR HAMAD ALNEEL.
Date of Birth: 19 June 1984.
Nationality: Sudanese.
Email: bereir84@gmail.com.
Mobile phone: +249127278737 OR +249912717232.
Marital Status: Married.
Objective
Managing and directing production processes while ensuring optimum utilization of resources to increase cost savings, quality, yields, output and efficiency of production.
Profile Statement
Supervise over 450 employees with full responsibility for recruiting, interviewing, hiring and training of personnel within 80% of capacity. Manage manufacturing process to ensure product is delivered on time and under budget while maintaining quality standards.
Employment Records
1. Senior Production Manager:
Employer: Yagoub Group - Darfood factory.
Company location: Aldein, East Darfur state, Sudan.
Period: Nov 2018 – Nov 2019.
Assumed full responsibility for managing all factory operations, including maintenance, production and sanitation with extra office responsibilities. Oversaw the generation of maximum profitability and ensured full production levels were met while simultaneously performing safety, quality, cost, and inventory management within operating budget. Supervised and directed all employee disciplinary and training programs, safety programs, and factory improvement projects. 
· Developed a very skilled working force and reduction of poor performing employees. 
· Increased standards and regulations, as well as implemented policies in company hand book for hiring and training of employees.
· Developed and designed a clear reports system.
· Established an effective maintenance program.
· Developed standard operating procedures and work instruction for all machineries.
· Increased the productivity by 19% compared with previous year.
· Reduced the downtime from 22% to 13% through an effective preventive maintenance system.
2. Production Supervisor:
Employer: Sudan currency printing press – Plastic and Paper cards Department.
Company location: Khartoum State, Sudan.
Period: Jan 2012 – Nov 2018.
Job Description:
· Supervised the daily set-ups and start ups of production equipment.
· Supervised the assembly and packing of high volume runs.
· Develop and execute production schedules based on business demands.
· Lead, develop and evaluate production staff.
· Manage activities related to strategic purchasing to minimize operating expenses.
·  Control inventory and raw material handling.
· Ensure   safe   work   environment   through   implementation   of   safety awareness programs and compliance with ISOH and NEBOSH. 
· Design, implement and audit quality control processes.
· Develop   technical   documents   including   instruction   manuals   and procedure manuals.
· Monitored cost and quality of production.
· Implemented   preventive   maintenance   program   for   all   production facilities.
· Conducted quality control inspections.
· Achieved a consistent record of improving production runs and reducing costs.

3.  Mechanical Engineer:
Employer: Sudan currency printing press – Maintenance department.
Company location: Khartoum State, Sudan.
Period: Jan 2008 – Dec 2011.
Job Description:
· Responsible for the management of sudden machinery breakdown and liaison between the production team and the machinery manufacturers in oversees countries to solve problems.
· Preparing and implementing a plan for material and spare parts consumption for the annual overall repairs.
· Establish and maintain the standard operating procedures for maintenance activities.
· Communicated with production department heads to become aware of maintenance needs and ensure timely response to internal requests.
· Ensured that all safety systems are operable and accurate record keeping of assigned task.
· Assembled and maintained physical structures using hand and power tools.
Core Competencies
· Results-driven with exceptional practical judgment and memory for details with skills in developing process improvement, risk management, lean manufacturing, and team management directives.
· Known as hard-worker who transforms work plans into workable solutions and benchmarks for performance against key operational objectives.
· Expertise in lean manufacturing with extensive scope of responsibility and a proven track-record of delivering optimal results in a high growth environment that exceeds operational goals and yields measurable outcomes.
· Strong operational process improvement background through effective cost reduction, tactical planning, productivity gain, and revenue growth strategies.
Educational Qualifications
· Master of Mechanical Engineering (Msc) - Sudan University of Science and Technology (2013). 
· Bachelor of Mechanical Engineering (Bsc) - Sudan University of Science and Technology (2006).
Training Courses
· Mechatronics and Its Applications 
· Production Operation Planning.
· Enhancing Managerial, Supervisory and leadership skills.
· Preparation and Writing Reports.
· Integrated management system ISO 9001:2015 ISO 14001 OHSAS 18001.
· IOSH Certification ((Institution of Occupational Safety and Health)).
· Lean Manufacturing Process
· Managerial Skills.
Key Strengths
 strategic Operations Management Quality Assurance Process Analysis Lean Manufacturing Process Improvement Product Development Customer Service Risk Management Cost Reduction & Budgeting Financial Management Strategic Planning Project Coordination
Languages
Arabic: native
English: fluent 
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