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Summary 
Senior level professional with over 25 years of experience in India, GCC and Africa in Maintenance, Workshop Management, Product Support, Spare Parts Planning, Inventory management for Heavy Earth Moving, Mining and Construction equipment.


Professional Synopsis 


·  Maintenance, Equipment management, Product Support – Plan, Organize, Lead and Control Operations, Maintenance, Equipment management & Spare parts planning. Liaison with OEM, dealers and vendors, providing fleet management solutions for equipment, spare parts and service support. Erection & Commissioning, Preventive, predictive, breakdown and Reliability Centered maintenance of machines used in Mining, Quarry, Cement, Iron & Steel, Power sector, Material Handling & Transport, Construction & Infrastructure sector.
Planning & budgeting of rolling maintenance plans (daily, weekly, monthly, annual & planned shutdown). Execution & monitoring of the activities as per plan.
Enhancing equipment effectiveness using TPM, CBM, RCM, “5S”, Kaizen, Pareto analysis, PERT, CPM and 6 sigma RIW methodologies.
Monitoring MTTR, MTBF, Availability & Overall Equipment Effectiveness.
Maintaining record of the maintenance and equipments in CMMS.
Execution of AMC, PMC, MARC, Cost Cap and CPH contracts.
Prepare annual budget for CAPEX/OPEX.
Managing maintenance of India’s highest capacity mining equipments like 42 Cum Rope Shovel, 42 Cum FEL, 240 Ton Dumper, D475 & D375 dozer and PV271 drill.
Products handled are Caterpillar, Komatsu and BEML make Bulldozers, Excavators, Dumpers, Motor Graders, Backhoe Loaders, Front End Loaders, HM and  Hyundai loaders, Bucyrus rope shovels, Scania & Volvo trailers, Sandvik, Furukawa, Atlas copco, Tamrock and Ingersoll Rand make drill machines, Caterpillar, Komatsu, BEML, Cummins and KOEL engines, AVTEC transmissions. Management of lubricants, tyres,utility vehicles, workshop equipments, tools and accessories.

1. Workshop operations – Overseeing workshop operations. Defining policy & procedure manual. Maintenance planning, job scheduling, tools management, spares planning, manpower planning, facilities management, safety measures and waste management. Rehabilitation and mid life overhaul of equipments. Overhauling of engine, transmission, final drive and differential. Repair of hydraulic aggregates like pumps, cylinders and control valves e.t.c. 

· Inventory, Warehouse, Import & Logistics Management – Planning & management of spare parts. Parts ordering, Inventory management and warehouse operations. Custom clearance and logistics management.  Expansion & up gradations of facilities. Driving Contamination Control implementation and maintaining CC accreditation for select warehouses. Up gradation of select branches as model parts counter and CX branch.

· Six sigma &   RIW projects – Process improvement through six sigma and RIW projects to ensure SOP’s are followed and necessary corrective actions are taken to ensure achievement of KPI’s.

· HR & Team Management: Team development, Guiding, coaching, Developing associates, monitor performance & provide constructive feedback, build trust & openness among team member, defining roles responsibilities, motivation, job rotation, employee engagement to meet organizational goal.
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	Manager Mechanical – HEMM (Mines) (June’ 2018 - present)



Key Deliverables: 

· Overseeing operations of HEMM, Central Workshop and Engineering division for Mines.
· As head of HEMM – Managing maintenance of HEMM (Dozers, Dumpers, Excavators, Loaders, Graders) along with auxiliary & plant equipments. Planning AOP, OPEX, CAPEX and Annual HEMM Maintenance budget for Mines. Manpower planning, organizing & development. Life Cycle management of major assemblies.
· As head of Central Workshop – Responsible for overhauling of engine, transmission, final drive and differential. Repair of hydraulic aggregates like pumps, cylinders and control valves e.t.c.
· As head of Engineering division – Overseeing the responsibilities of engineering division, project management, parts procurement, vendor development, cost reduction, Life Cycle Cost of the equipment e.t.c



	
	             Reliance Power Limited
                       Sasan Ultra Mega Power Project 
                               (Sasan Coal Mines) [image: C:\Users\rishabh\Desktop\1_101.jpg]
                                            
	

	
	Deputy General Manager  - HEMM Maintenance (Nov’2016 – June’2018)



Key Deliverables: 

· Managing maintenance of India’s largest capacity mining equipments ( 42 Cum Rope Shove Le Tourneau L 1850 Loader, MT4400AC 240 Ton Dumper, D475 & D375 dozer, PV271, IDM30, DMM3 drill, Grader, Water Sprinkler & Support equipments).
· Planned Maintenance (SAP) / Availability Management/ Owner of Effective Maintenance Strategy.
· Inventory Management, Quality Control, KPI’s Analysis and owner of forward path action plan.
· Planning AOP, OPEX, CAPEX and Annual HEMM Maintenance budget for Mines.
· Achieving lowest maintenance cost by promoting condition monitoring based maintenance, promoting repair over replacement, promoting usage of reman & recon assy, indigenization & sourcing of quality parts through cost effective alternate sources. 
· Enhancing equipment effectiveness using TPM, CBM, RCM, “5S”, Kaizen, Pareto analysis, PERT, CPM and 6 sigma RIW methodologies.
· Provide a pro-active maintenance strategy to achieve world bench availability and reliability of a modern large mining fleet.
· Undertake Condition monitoring of HEMM equipment to ensure HEMM equipment are maintained in acceptable condition to achieve the overall operational targets.
· Developing ongoing continuous improvement strategy to improve equipment availability and operating cost.
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       (A Dubai based company engaged in Mining, Ready Mix Concrete, Building &
       Construction and Manufacturing industries in UAE and Middle East countries)
	[image: http://www.shiventerprisesonline.in/photos/clients/lootah-group-of-companies.png]

	
	Head- Operation & Maintenance (July 2015 to Oct’ 2016)



Key Deliverables: 
· Overseeing workshop, preventive, predictive, breakdown maintenance and operations of Mining and crusher equipments. Equipments deployed are Komatsu and Caterpillar make Bulldozers, Excavators, Dumpers, Loaders, Hyundai loader,  Scania & Volvo trailer, Sandvik, Furukawa, Atlas copco, Tamrock and Ingersollrand make drill machines, utility vehicles and workshop equipments.
· Planning & budgeting of rolling maintenance plans (daily, weekly, monthly, annual & planned shutdown). Execution & monitoring of the activities as per plan.
· Monitoring MTTR, MTBF, Availability & Overall Equipment Effectiveness.
· Maintaining record of the maintenance and equipments in CMMS.
· Planning & management of spare parts, oils & lubricants, tyres, diagnostic tools and workshop equipments. Vendors and supplier selection. 
· Recruitment, training & development of employees for workshop and preventive maintenance department.
· Reporting to Vice Chairman on the fleet management & matrix relationship with vertical heads.





	
	GMMCO Limited (Caterpillar Dealer)
[image: http://www.gmmco.in/GMMCO/images/gmmco-logo.png]      (A CK Birla group company formed in 1967,  engaged in the sale & support of 
      Caterpillar make construction& mining equipment as well as engine power systems)
	

	
	    Asst. General Manager (Customer Support) - SBU West (Sept’ 2010 to June 2015)



Key Deliverables: 
· Planning, directing and coordinating Service Team of  Product Support division of GMMCO West SBU (Maharashtra, Gujrat and Goa). Products handled are Caterpillar make construction &  mining equipments and engines, HM Loader, AVTEC transmissions, KOEL Engines, Exxon Mobil lubes, parts and accessories. 
· Set up New workshop at Panvel. Organising, Installation & Commission of tools, equipments & facilities.
· Develop network in service capabilities (manpower, special tools, manuals, catalogue, skill development etc.).
· Spare Parts planning, procurement, inventory & warehouse management, logistics and import clearance. 
· Monitoring Parts & Service KPI, Employee engagement.
· Monitoring MTTR and MTBF and taking corrective actions for improvements. Six sigma RIW methodology for process improvement.
· Manpower,   Appraisals & Training: Building strategic working relationships, evaluating manpower performance & productivity individually and provide necessary support, coaching, guiding, staff growth & development. Recommend   necessary staff training based on the job requirements.
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	BEML Ltd., Ranchi/ Singrauli - Jul’92-Aug’10                                                                 
        (A Public Sector Undertaking formed in 1964, presently a Miniratna-Category-1firm
manufacturing rail coaches & spare parts & mining equipment as well as engine power systems & serving India’s core sector like coal, mining, steel, power, irrigation, construction, road building, aviation, defence, metro & railways)
	

	
	Head of Service ( Non Coal ) - Regional office Ranchi



	Head of Service – Non Coal from June 2010 – August 2010 at Regional Office 
	Head of Service Centre from April 2006 - May 2010 at Zonal Office Singrauli    
	Manager- Service from July 2005- March 2006 at Regional office Singrauli 
	Assistant Manager-Service from July 2000- June 2005 at Regional office Singrauli 
	Engineer- Service from June 1996-June 2000 at Regional office Singrauli   
	Assistant Service Engineer from July 1992- May 1996 at Regional office Ranchi      

Key Deliverables: 
· As Head of Service – Responsible for after sales service under the Region.  Erection and commissioning to warranty  management. Providing Fleet management solutions & post warranty technical support to customers. Products handled are Komatsu and BEML make mining and construction equipments.
· As Head of Service Centre – Overseeing Service Centre operations. Introduction of AMC and mid life rehab with power plants and quarry customers. Rehabilitation and mid life overhaul of dozers, dumpers and excavators. Overhauling of engine, transmission, final drive and differential. Repair of hydraulic aggregates like pumps, cylinders and control valves e.t.c. Enhancing equipment effectiveness using TPM, CBM, RCM, “5S”, Kaizen, Pareto analysis, PERT, CPM and 6 sigma RIW methodologies.
· Monitoring MTTR, MTBF, Availability & Overall Equipment Effectiveness.
· Maintaining record of the maintenance and equipments in CMMS / SAP.
· During the period of Manager / Asst Manager – managed key portfolio including successful execution of Maintenance and Repair Contract (MARC), AMC, execution of cost cap contract funded by World Bank apart from after sales service of machines.
· During  Assistant Service Engineer – Handled erection & commissioning, scheduled, preventive and break down maintenance, trouble shooting, overhauling and rehabilitation of HEMM. Preparation & submitting tender documents and attending technical and commercial meetings. 


SCHOLASTICS

· B.Tech. (Mining Machinery Engineering) from Indian Institute of Technology (Indian School of Mines), Dhanbad in 1992. Secured 3.01/5 GPA.
· MBA (Finance) from Indira Gandhi National Open University, New Delhi in 2007. Secured 3.49/5 GPA.


TRAININGS UNDERGONE

· 42 days vocational training at Industry Colliery, BCCL, Dhanbad 1989.
· 31 days vocational training at Mosaboni Mines, Indian Copper Complex, Hindustan Copper Ltd. in 1990.
· 31 days vocational training at Singraini Colliery Company Ltd., Kothagudem, AP in 1991.
· 15 days vocational training at Heavy Engineering Corporation Ltd., Ranchi in 1990.
· “Leadership for Young Managers” at Management Training Institute, SAIL, Ranchi for 6 days in June’ 2010.
·  “Revitalisation of Hydraulics Business in India and global perspective” organised by Caterpillar USA, Singapore and Australia faculties at Chennai for one day in Jan’ 2013.   
· “Corporate Commercial and Legal Management” by Ernst & Young at Mumbai for 1 day in Feb’2015.


PERSONAL PROFILE

Date of Birth			10th February, 1969
Present Address		ICS, KM 18, Route de rufisque, MBAO, B.P. 3835
				Dakar, Senegal (West Africa)
Permanent Address	Shri Gangadhar, Village - Gaura Chaukatha, Post – Aunta, Allahabad-212303, Uttar Pradesh, India
Languages Known		English, Hindi & French
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