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Personal information
Name:                        Mai Kabbashi Elamin information
Gender:                      Female
Date & Place of birth:  26. 10. 1974 – Khartoum, Sudan
    Nationality:                  Sudanese
Marital Status:              Marriage
Address:                      House No. 151, Block No. 6, Nasir Extension, Khartoum – Sudan
Mobile:                        +249912381404 & +249123595605
E-mail(s): pearlpreschool@gmail.com
Work experience
Dates:                                              February 2010 - up to 2018
Name and address of employer:     Haggar group (Samsung)
Occupation or position held:            QA Manager & production coordinator (Haggar-Samsung)
Main Job Tasks, Duties and Responsibilities:
· Interpret and implement quality assurance standards and procedures
· Evaluate adequacy of quality assurance standards 
· Devise sampling procedures and directions for recording and reporting quality data
· Review the implementation and efficiency of quality and inspection systems
· Plan, conduct and monitor testing and inspection of materials and products to ensure finished product quality
· Document internal audits and other quality assurance activities
· Investigate customer complaints and non-conformance issues
· Develop, recommend and monitor corrective and preventive actions
· Supports the senior producer and assists the team by focusing on schedules, tracking, and dependency management
· Works closely with the leads, sub-leads, and producers in gathering information and tracking progress against approved milestones.
· Works with the leads and production team to develop and track against a production plan reflective of the defined project goals as set by the director.
· Anticipates bottlenecks, clarifies project priorities, identifies risks, and escalates issues that cannot be internally resolved.
· Clearly defines all workflows, communicates documented processes, and ensures all practices are being refined and tuned with learnings.
· Provides regular status reports and capacity plan updates with the team and with top management.
· Identifies the best tools and technologies to help manage workflow and optimizes their implementation and deployment.
· Identifies processes that can improve project efficiency and act as a change agent for them.
· Support the team on all integrations and proposals.
Date:                                             2003 up January 2010
Name and address of employer:   Jordanian college 
Occupation or position held:          Lecturer 
[bookmark: _GoBack]Main Job Tasks, Duties and Responsibilities:
· Coordinate of Lecture, seminars and tutorials
· Design, preparation and development of courses and study materials
· Rate student coursework
· Set up and mark the exams
· Supervise students’ research, including recent student projects.
· Conduct individual research projects and actively contributing to the institution’s research work.
· Carry out departmental administrative tasks such as student receptions, induction programs and involvement in committees and boards.
· Establish cooperative relations with other institutions, as well as with industry, business and public organizations
Dates:                                               1998 - 2003
Name and address of employer:       Saria Industrial complex 
  Occupation or position held:         QC engineer 
Main Job Tasks, Duties and Responsibilities:
· Assessing the product specifications and testing them with customer requirements.
· Setting objectives for quality assurance compliance for achieving the targets.
· Planning & implementing performance improvement and quality assurance programs
· Ensuring product compliance with legal and quality standards
· Guiding production staff about the quality measures
· Understanding, assessing, and performing the tests and procedures, and investigating the product modifications.
· Overseeing technical staff to perform tests.
· Ensuring a safe and healthy work environment
· Preparing administration and technical systems reports.
· Preparing report about the progress and requirements to the management.
· Managing the staff schedules and requirements.



Consultancy Task
Date:  2001-2007
1- Member of technical committee for SSMO
2- Member of toys, safety committee for SSMO.
Professional certificates:
1. PMP certificate, Dubai, UAE 
2. SIX SIGMA green belt (HAGGAR), Sudan
3. Management of total quality and Excellence Sudan University of science and technology, Sudan
Education: 
Dates                      :   2000-2002 
Title of qualification:   Postgraduate MSc. Of computer architecture and networking 
Organization:            engineering faculty, University of Khartoum, Sudan.
Dates:                          1993-1998
Title of qualification:    BSc. Of electrical engineering 
Organization:              engineering faculty, University of Khartoum, Sudan.
Date 1989-1992
Title of qualification: High Secondary School Certificate (Sudanese certificate)
Organization: Elbarary high secondary school, Khartoum Sudan. 

International Training and workshop.
1. Training course on QC /QA for TV production lines 2001, republic of china.
2. Training course on Planning, implementing, and controlling   the Compete knocked down production line 2002, republic of South Korea.
3. Participated on Samsung Regional Dialogue on Samsung business, Thailand  
4. Training course on effective interviewing skills
5. Training course on time and stress management 
 6-Training course on management performance
7. Training Couse on Analysis and Interpretation Data from Respondent –Driven
Sampling using SSPS, Sudan.
8-Training course on strategic business planning.
9. Project management professional preparatory course 7/4/2013-23/4/2013, Sudan. 
10. Training course on using Excel in decision making.
11. Kaizen 
Languages 
Mother tongue: Arabic
Other Language: English
Other Skills
Computer Skills: Word, Excel, Power Point, Internet, Microsoft office Project, outlook, C++, mat lab, electronic -workbench
Statistical Packages: SPSS, Excel analysis, 
Others: Good knowledge in jolly phonics program for kids.
References: 
1. Eng. Isam Desogi. 
 Haggar group business consultant 
Cell phone: 00249123595009
2. Eng. Omer Elbakrey Abo Haraz
GM OF Coldair engineering company.
