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SUMMARY OF QUALIFICATION / OBJECTIVE
With more than 16 years’ experience in projects & business development, operations, strategic planning and execution; in addition to proven ability to provide innovative solutions and outstanding results in different markets and dynamics, I look forward to integrating my diversified background in the field of business and operation management.  
PROFESSIONAL EXPERINCE 
· Deputy General Manager                                                                        October 2018- up to date 

PIL Logistic Co. Ltd
· Manage the budget and schedule for Missions.
· Manage logistics contracts and planning efficient and cost effective routes

· Monitoring unforeseeable market changes and economical changes 

· Exploring new projects, securing contracts in foreign currency.

· Planning and scheduling payment 
· Assistant Project Manager                                                        November 2016- September 2018
3PL Supply Chain Solutions Co. Ltd
· Overall responsibility for daily operations in Zain telecom warehouses.
· general management and strategic planning 
· make sure that employees are regularly briefed, supervised and trained, any machinery or vehicles are maintained, upholding health, safety and security in the work place at all times
· take regular stock of the inventory, keeping systems up to date by producing regular reports, and planning for future capacity requirements
· maintain budgets and environmental standards, fulfilling any obligations given by top management and client
· ensure quality and delivery standards are upheld

·  Sales & Marketing Manager                                                              November 2015- June 2016
Xceed for Advance Business LTD, Uganda        
· Develop all sales and marketing related activities to create turnover growth in the target.
· Further develop an effective and efficient distributor & dealer network as well as commercial teams & independent sales forces to sell products into the market.

· Identify and implement marketing communication initiatives

· Build up and manage relationships with all different stake holders.

· Identify & develop alternative business models for existing and new sales channels

· Realize the sales and bottom line targets as set per plan.
· Uganda Branch Manager                                                        November 2012 – September 2015
              Abbarci Group (Transportation/Petroleum), Republic of Uganda        
· Overall responsibility for revenue and achieving regional goals

· Development of fiscal budgets, and are responsible for regional profit and loss

· Interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; rewarding and disciplining employees; and providing leadership on a daily basis to employees within the regions

· typically oversee new business development and develop strategies to meet profit goals within the region

· provide strategic and operational planning input for the regional operations, and report progress and results to senior management
· Increasing business opportunities through various routes to market
· Project Manager                                                                           February 2012- July 2012
              Abbarci Darfur United Road Transport (Republic of Kenya)        
· Creates and executes project work plans and revises as appropriate to meet changing needs and requirements

· Identifies resources needed and assigns individual responsibilities

· Establish the project administration systems, documents control and management of all records

· Manages day-to-day operational aspects of a project and scope

· Reviews deliverables prepared by team before passing to client such as letter, invoices

· Tracks and reports team hours and expenses on a weekly basis

· Manages project budget

· Determines appropriate revenue recognition, ensures timely and accurate invoicing, and monitors receivables for project

· Follows up with clients, when necessary, regarding unpaid invoices

· Analyzes project profitability, revenue, margins, bill rates and utilization

· liaising and negotiating with customers and suppliers

· developing business by gaining new contracts, analyzing logistical problems and producing new solutions
· Head of Operation Department                                              March 2011- February 2012

Senior Executive (Business Development department).     August 2008-  February 2011
Keer-MISC logistic company (Republic of the Sudan)
· Improve the operational systems, processes and policies in support of organizations mission specifically, support better management reporting, information flow and management, business process and organizational planning

· Plan, schedule, oversee and regulate the day-to-day transportation operations

· Establish and maintain the necessary operational systems and procedures and maintain limitations and controls, to ensure the most effective and profitable utilization of facilities, equipment and manpower under his/her control and direction.

· Develop and prepare operating plans, programs and schedules, budgets and forecasts

· Maintain manpower and equipment at the levels required to meet operating requirements
· Control expenses and operating costs at predetermined levels

· Continually search for and utilize more efficient and economical methods of operation and opportunities for increasing profitability
· Scan the market for new opportunities & projects, active role in the area of Sales & Marketing i.e. assessing client’s requirements & needs, evaluate each opportunity to determine its business viability, securing contracts, and monitoring each customer’s account. 

· Keep abreast of macro, socio-economic and political factors that affect logistics demand and adjust strategy and action plan accordingly 

· Keep abreast of competitor activities and initiate action plans to mollify them
· Conducting market surveys in order to collect the required data for decision making and taking,

· Liaising with other department to provision better services to customers.
· Data Analyst                                                                                    September 2004 to Oct 2008

              United Nation (World Food Program)
· Design and manage a database to capture and analyze monitoring and evaluation (M&E) data and information related to the Emergency Operation in Darfur

· Assist the Darfur Coordination Office on issues related to data analysis and data entry

· Provide recommendations to the Darfur Coordination Office on quality standards and procedures for M&E and registration data management.

· Establish templates and provide feedback and guidance to the area offices’ on data collection, analysis and presentation.

· Analyze area offices’ monthly and quarterly distribution plans and reports

· Monitor consistency and accuracy of data, provide feedback to area offices and follow up to ensure that data collection, analysis and presentation meet the required standards.

· Organize data and prepare monthly and quarterly distribution status and progress reports.

· Act as the focal point for the Darfur Coordination Office on M&E issues with other WFP Sudan services.
· Provide guidance, on-the-job training and supervision to Area Office clerical staff.
· Officer at the Research and Development Department                       April to September 2004

Assistant at foreign trade Department                                              October 2003 to April 2004
              MZK-AFRA Shopping complex
· Querying and analyzing data from data bases via MS-SQL.

· Questionnaires design and analysis.

· Designing descriptive and quantitative reports.

· Operation cost controlling.
· Conducting market surveys in order to collect the required data for decision making
· Reasoning fluctuates of sales movement and monitoring, formulation
· Establishing, analyzing and monitoring customer’s database through member card information (AFRA CLUB CARD).

· Sales increment policy planning via marketing and advertising techniques.

· Monitoring soled quantities movement through daily fluctuations of sales
· Analyzing data related to any influencing factors on sales level.

· Assessing and executing logistics operations.

· Liaising MZK management with Sudanese Customs Authority.

· Coordinating MZK Management with transport contractor.

· Customs and invoices operations monitoring.

EDUCATION & CERTIFICATES 

· Postgraduate diploma in Management and Business Administration,

              School of Management, University of Khartoum, 2007

· Bachelor of Science in Industrial Engineering
              Girne American University, Northern Cyprus, Turkey January 2002

TRAININGs, SEMINARS, WORKSHOPS, COURSES
· Quality control, production, and control panel, steel factory, GIAD Industrial Zone (August 2001)
· Researcher assistant at Industrial Research & consultancy Center (July to September 2002) 

· Technical assistant at Crystal Industrial Co. LTD (March to April 2003)
· Shopping Complex general management, AFRA, Turkey (Oct to Dec 2003).

· How to Pass Marketing, Khartoum Academy of Technology KAT (Feb to Apr 2004).

· Basic Security in the field (September 2004).

· Result Based Management Training (August 2005).

· HIV/AIDS in the WORKPLACE TRAINING (November 2005).

· Advance Security in the Field (November 2006).

· Time Management Training (July 2007).
· Positive Work Culture towards Change (November 2008).

· Quality Improvement Using 7QC Tools (February 2009).

· Effective Presentation Skills (February 2009).
· Project Management Professional Certification Course-PMBOK 5th Edition (April 2016)
SKILLS
· Business Strategies, Projects &Programs Development/Planning/Management  
· Proven ability to successfully lead diverse personnel from different background. 
· Excellent ability to develop and nurture relations with internal and external contacts.

· Ability to analyze problems and develop effective solutions
· Ability to work in dynamic environment adopting to business needs and changes 

· Ability to grasp and implement new concepts 

Patents and Publication
· Human Resources Management, a complementary research for degree of B.Sc in industrial engineering. 
Professional references and recommendations are available upon request
