CONTACT

AHMED ALI ELAWAD

@ ahmed.ali.elawad@hotmail.com
L +249912703102
Q@ Block 45, Arkaweet, Khartoum Sudan

OBJECTIVE

Dedicated and experienced telecom engineer with proven success career in telecom
implementation management, HSE and quality control for large-size telecom
organizations. Offering more than 5 years of experience in this field. Seeking an
opportunities and new challenge to merge my experience in telecom management
with my passion in database, data analysis and big data management which come
over through courses and self-learning.

EXPERIENCE
Jan 2018 - Persent

Oct 2016 - Dec 2017

Oct 2015 - Oct 2016

Nov 2013 - Apr 2015

o Huawei - Leased Staff

HSE & Quality Control TeamLeader

Leading more than 12 QC members, prepare Q&HSE plans, hold trainings for the
stakeholders, prepare the SOP, follow up the project, analyzing gaps and make
improvement plans, follow the acceptance with customer and document the projects'
outputs and lessons learned.

Responsible for database management for all teams (labors) and their
qualifications.

Huawei - Leased Staff

HSE & Quality Control

*On_site audit fo assure the quality during and after installation.
*Provide technical support on_site when needed.

Huawei - Leased Staff
Implementation Engineer

Responsible for Rollout target achievement and site-level database.

Responsible for P2P (PO to Payment), issuing POs, Material Requests, Delivery Notes,
Material on Site, Installation follow up, Integration, Troubleshooting, Ready for
Acceptance, Payment.

AbuAbid Engineering

Site Engineer

* Sites implementation, expansion, new build, swap, commissioning for Ericsson
equipments (RBS 2000, 3000 & 6000 series).

* Microwave links installation with all types (2P, 6P, 20P), VLANs configuration, E1
crossing,..

EDUCATION
2008 to 2013

Sudan University of Science and Technology
Bechalor of Telecommunications
Second Class _ Division One



PROJECTS
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Zain PH20

Swap Khartoum city from indoor equipment to outdoor (RRU solutions), Ericsson
equipment.

| worked as site engineer, responsible for site implementation, integration
commissioning and rectification.

Zain regional swap project

All cities except Khartoum and Port Sudan are swapped to Huawei equipment.

| worked as site engineer supported on_site teams to achieve the swap and provide
technical support for them.

MTN GU Swap

Swap Khartoum region from ZTE and old Huawei equipments to the latest version,
and from indoor to outdoor.

| worked as Quality Control, performing sites audit and to ensure the final deliverables
are matching customer requirements.

Sudan Sudatel Khartoum Modernization Project

Expansion for more than 400 sites in Khartoum capital to increase network
availability, enhance 3G & 4G data rate and to enhance power solutions.

| worked as QA, set up the quality standard with customer, make trainings for all
on_site teams to be aware of the scope and procedures, training for customer itself to
be aligned with the system used during the operations, regular meeting with suppliers'
top management to stand on the current situation of the project and the
enhancements needed to achieve required targets.

| also acting as QC TL to monitor the actual sites situation, guide QC teams to reach
the best quality.

FSC Strategy Implementation

Change the overall organization strategy from pure PMO office to FSC structure,
which increase resource utilization through resource sharing among different projects
even different countries (shared pool methodology).

Establishing new online qualification system for external workforce to ensure the best
team readiness. Merge 3 different quality teams from different long-term projects
under FSC umbrella, which enhance the efficiency 100%.

Zain PH24 Network Modernization

Site coverage expansion, new 3G, U900 scenario and other network expansion
scenarios.

Appointed as Delivery Quality Manager, following the project from initialization phase,
set expending expenses for the project life cycle, prepare with technical team the SOP
& SOW, hold the project kickoff with customer and related partners, provide technical
support for teams when needed, validate the final deliverables with suppliers and
make the final handover with customer.



TRAININGS & COURSES

SKILLS

o

PMP

*New horizon training center.
*Complete the course, working in an international organization applying PMI
standard.

Data Analyst course

*One Million Arab Coders program.

*Complete online course on data analysis and SQL which took 2 months.
Oracle Database Administration

*Kiwi training center.

*Complete the scope of both OCA & OCP.

HTML & CSS

*New horizon training center.
*Complete the course and self-practicing.

Advanced Excel

REFERENCE

Project & time Management

Team Leadership & team working

Excel advanced, PPT, Power BI, MS Projects, MS Vizio & other MS set
Analytical skills and thinking

Multi-tasking and task oriented

Linux Admin (Graduation Project)

JAVA OO0P C, HTML, CSS, Python (basics)

Awadalah Abdelgadir - "Huawei"

Projects Director
+249912161325

Ahmed Abdelaziz - "Free Lancer"

Project Owner
0123035830

Islam Mohamed Saad - "AbuAbid Engineering"

Projects Manager
0912555953



