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Objective

Striving for a suitable senior level position in challenging Jobs, Projects and assignments with a reputed organization. Open to overseas opportunities also.
Professional Summary

· Identified and investigated variances analysis in financial plans and forecasts by interpreting financial results. Doing Indirect Taxation.

· Analyzed budgets, financial reports and projections for accurate reporting.

· Created an analytical framework for identifying and developing financial growth opportunities.

· Proposed and achieved cost savings by reducing product return rates.

· Assumed ownership of accounting, forecasting and strategic supply planning.

· Developed annual budgets in collaboration with the financial director.

· Forecasted operating costs for scheduled projects by strategizing with other departments.


· Heading finance functions setting financial objectives, designing and implementing systems, policies to facilitate internal, financial and administrative controls.

· Assessing the cost and profit centers of business.


· Liasoning with financial institute for both fund and non-fund based facilities, 

· Supervision & review of MIS reports to provide feedback to top management on financial performance, viz. administrative, internal procedures, wastage and misuse of company assets.

· Ensuring compliance of government rules regulations and dealing with auditors.

· Reviewing existing processes and systems in the organization and accordingly devising & implementing measures for ensuring higher operational efficiency.

· Streamlining processes and systems in the organization to eliminate any bottlenecks and obsolete procedures or systems.
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Skills
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[image: ]Budgeting and financial management			Quantantive and qualitative analysis

Account management specialist			Complex problem solving

Financial reporting and analysis			Exceptionally Organised

Costing and integration planning			Superior time management

Advanced financial analysis				Member of Financial management Asso.

QuickBooks, Pastel Accounting			General Accounting

MS Excel						Financial Modeling
Work Experience

Nov 18 to May 2019
Primarosa Flowers Kenya Limited
Finance Controller- Athi River

Primarosa Flowers is florist company which is in the export of rose flowers to Europe , Australia, and middle east countries. It has 62 hectare of farm house.

· Incharge of Accounts and finance department of Plant.

· Monitoring operations and coordinating it with financial operations.

· Costing to core operations of Flower farm. MIS and all type of daily, weekly monthly reports.Internal control and strategy planning.

· Year end financial aspects, Banking and Taxation affairs of the company.
· Monitored Sales activities on daily basis and co-related to company cash flow.
· Weekly analysis of production and sales.
· Started Strategic planning to enhance sales of company. Giving quarterly presentations of all aspects of the company and its shortfalls and achievements.

Aug 2017 to June 2018
Avnash Industries Ltd. Tema, Ghana

Finance Controller - Rice Plant Tamale Ghana

Avnash Industries is manufacturing industry engaged in soap, edible oil and rice plant. The soap and edible oil company is situated in Tema Ghana and rice Plant is situated in Tamale Ghana.
· [bookmark: page3]Incharge of Accounts and finance department of Plant.

· Costing to core of the rice plant.MIS and all type of daily, weekly monthly reports

· Internal control and strategy planning.Year end financial aspects

· Forcasting, budgeting to estimate the year end operational and financial results.
· Liason with Govt. Officials to introduce local grown rice of Ghana Started factory outlets at little margin for locals of Ghana Tamale. 
· Daily and quarterly reports. 

Feb 2012 to Jun 2016
Plastic Industries Pty Ltd. Germiston, Johannesburg, South

Africa Cost Controller

Plastic Industries is in manufacturing of plastic bags, pallet wrap and shrink wraps. The company deals in all kinds of plastic bags. The company has another local manufacturing unit in Mogwase and also a property company in the name of Unitrade.

· Execute financial operations and control of financing with regard to implementation of internal control systems

· Secretarial work in compliance with South Africa Laws.

· Implementing billing, collection system and cost evaluation system.

· Monitoring controls and making as per company policy with cost effectively.

· Cost-benefit analysis .Cost for each production unit

· Methods for allocating complex processes to units to create exact unit costs


· Process improvement methods

· Preparation of year-end financial and auditing the financial,.

· Payroll Control.Cost-benefit analysis Cost for each production unit


· [bookmark: page4]Performance evaluation. Strategic and tactical planning for new products or service.
Nov 2010 to Jan 2012

Bonanza Equipment Pty Ltd., Gaborone, Botswana
Finance Controller

Bonanza Equipment is in Mechanical contract business, Furniture (Modular) and Kitchen equipment. The company deals in all kind of Mechanical contracts especially installation of central air conditioners, machines at various industries and local government hospitals etc. 

· Managed financial operations and implemented internal control systems

· Supervised secretarial work in compliance with Botswana Laws.

· Implemented billing, collection and cost evaluation system.

· Monitored controls ,Successfully negotiated service and maintenance contracts for the company with vendors.

· Preparation of year-end financial and auditing the financial, Vat returns, tax returns and all statutory requirements as per company and tax laws.


· Managed Labour and Immigration matters.


June 2008 to October 2010
Ruprah Motors Pty Ltd., Gaborone, Botswana
Group Manager (Finance and Administration)

Ruprah Motors Pty Ltd is in automobile tyre business. The company deals in all kinds of automobile tyres. There are five more companies in the group that deal in various industries like hospitality, education, and real estate.

· Managed financial operations and secretarial work in compliance with Botswana Laws.

· Played lead role in implementation of internal control, billing, collection system and cost evaluation system.

· Devised processes and put them into effect at the group owned school/hotel to effectively 
· cut cost ensuring profit for these group companies..


· Successfully handled legal cases for the company. Attended to Employee complaints/disciplinary hearings when required and also handled Labour matters.

.
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June 2006 to June 2008

Northern Textile Mills (Botswana) Pty Ltd., Francistown,

Botswana Manager Accounts

Northern Textile Mills manufactures terry towels. The company is located in Francistown, north-east of Botswana. They manufacture towels and export to South Africa, which is their largest market in Southern Africa.

· Managed accounts for the parent and subsidiary companies ensuring finalization of books.

· Debtors – credit control

· Introduced division-wise detailed cash flow statement for monitoring on monthly basis.


· Introduced Stocks take on monthly basis and method of re-ordering to keep cashflow healthy position.

· Fixed Assets register maintenance. 
· Payroll Control.Cost-benefit analysis ,Cost for each production unit

· Methods for allocating complex processes to units to create exact unit costs

· Matched costs to customers to evaluate customer profitability

· Established process improvement methods and performance evaluation

· Strategic and tactical planning for new products or services



Oct 2002 to June 2006
BAMAS Pty Ltd., Francistown, Botswana
Branch Manager

BAMAS is an accounting firm in Botswana and have three branches all over Botswana i.e. Gaborone (Head Office), Francistown and Maun. The company does consulting work with regard to accounting, taxation, VAT and finance.

· Accounting work of clients - finalizing of books and taxation.

· Preparation of VAT Returns and attending to VAT audits as and when required.

· Registration of the Companies with Registrar of Companies, filing annual returns and related secretarial papers.

· Attending tax matters with regard to any investigation from tax authorities
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PSL Holdings Ltd. (a Punj group company), New Delhi, India
Asst. Manager (Finance & Administration)

PSL Holdings is an infrastructure company and have grown themselves in the field of Oil & Gas transmission and services. Company is engaged in anti-corrosion coating of pipes, Reinforced Bar Coating with fusion epoxy and other turnkey projects.

· Handled the Administration of the branch single-handedly.

· Bank and RBI liaising: Responsible for foreign collaboration cases .


· Keeping records and making MIS reports for all foreign parties and also responsible for yearly returns.

· Making monthly budgets for the branch expenditure.

· Preparation of cost standards with actual production, variance analysis and suggestion on corrective measures for cost control.




· Managed furniture division in Delhi and also executed furniture project of Bechtel India company worth Rs.80 lacs.
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July 93 To Oct 95

M/s Him Cylinders (P) Ltd., New Delhi, India
Sr. Accounts & Audit Officer

Him Cylinders manufactures LPG cylinders.

· Managed the financial activities of the unit.Physical verification of stores on monthly basis. Prepared statements of material-production-wastage/scrap with standards. Preparation of monthly financial statements of unit and submission to Head Office.

July 91 To July 93

M/s Krishna Swamy Associates Chartered Accountants, New Delhi, India

Participated in Internal Audits and finalization Physical verification of Stocks of  Clients of nationalized banks:
.




Education
	1988
	St. Francis De Sales School, New Delhi 12th grade

	
	

	1991
	Delhi University, B.com

	
	



Professional Qualifications


	1997
	Institute of Cost Accountants of India, Calcutta

	
	Cost and Management Accountant
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· Associate member of Institute of Cost Accountants of India since 1998 as Cost and Management Accountant

· Member of Botswana Institute of Accountants.
· Member of Institute of Public Accountants South Africa (SAIPA)
· SAIPA certification of Professional Tax Practioner
· AMA Member (Australia) from CMA Australia

Accomplishments

· Recovered for bank Rs.3,50,000 as short interest calculation on loans during bank audit.
· Handled furniture division in Delhi and also executed furniture project of Bechtel India company worth Rs. 80 lacs. Set up and introduced changes to the costing system.
· Collecting the service charges for the work done and surpassing the target every year. Increased client tally two-fold in 2 years.
· Remained number one in billing & collections among other branches. 
· Investigated debtors and found approx. P2.2m worth of sales as dead stock and recovered all the stock and the cost. Also investigated an agent in Cape Town and recovered stock worth P1.0m sold to client without authority.

· Recovered P 500,000 in 3 years, old debt from Pick N Pay, Cape Town
· Made company tax and VAT compliance as company was behind 5 years. Kept the manufacturing unit is operation for 4 years in spite of very bad cash flow situation. 

Solved all legal, tax and labour matters for the company.

Personal Information

	Marital Status
	:
	Married

	Permanent Address
	:
	C3A/113B, Janak Puri

	
	
	New Delhi - 110058, India

	Contact
	:
	+91-11-25611513 (H), +91-9205061576 (M)
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