Mohamed Abd El Wahab Hamza

Email m.abdelwahab.hamza@gmail.com
Cell phone +2-01200346104 -01022086207
Address .
The 3" Settlement, New Cairo, Egypt
Date of birth 29t of October,1984
Education
2019 - 2021 « MBA (Supply Chain Management)
Arab Academy for Science, Technology & Maritime
Transport.
2015 - 2016 * PRMG American University In Cairo (AUC)
2002- 2007 » BSc Mechanical Power Engineering.

Menoufiya University

Work Experience

» Maintenance Manager at Reliance Logistics Company
(July 2014 — Till now)

« Implementing Maintenance strategy, and protocols and assuring that all the maintenance
team is performing according to the ISO procedure.

« Create vehicles purchase specifications, and decide whether to lease or buy vehicles.

» Analyzing fleet performance including cost, revenues and, profitability.

« Developing ways to cut costs and maximize profits.

« Managing vehicle license, insurance, and registration

« Manage the availability of security and safety necessary for the vehicles to ensure the
availability of security and safety.


https://www.linkedin.com/edu/alumni?name=American+University+In+Cairo+%28AUC%29&trk=prof-edu-school-name

Monitoring drivers to ensure adherence to schedules and proper driving practices.
Directing, instructing and, supervising the maintenance team.

Creating and developing professional relationships with third parties.

Control, and monitor the KPIs.

Develop financial plans including budgeting and forecasting for the short and long term.
Monitor and supervise the daily expenditure of the fleet. (Actual vs. budget).

Control and supervise the data collecting cycle & the reporting cycle as per the ISO
procedure / Approved Working instructions.

Assuring that all personnel and equipment are working in a safe environment.
Maximizing equipment reliability and availability.

Provide technical training and development.

Senior Mechanical Maintenance Engineer at Wadi Holding Company

(Feb. 2008 — June 2014)
> Nile Stevedoring and Storage Company (J.V between Wadi holing & Medsofts)
(June 2012 -July 2014)

Lead maintenance team.

Following and prepare maintenance and operation schedule for all mobile equipment,
generators and vehicle.

Ensure that preventive, predictive and proactive work is planned and controlled.
Handling and controlling the purchasing order of the department.

Managing the administration issue related to the mechanical department.
Coordinating large team of with different duties and assigned them in their tasks.
Ensure that all projects are done according to time and budget.

Coordination with the contractors in the project implementation and pre-start-up checks.
Work closely with Shared Services and ensures that flow of information and
implementation of Workflow is clearly.

Insure the applying of safety and food safety regulations and policy.

Compare and evaluate different quotations and contract terms for contracts, end users

and OEM companies.



» Mechanical Maintenance Engineer at Inmaa Project In Sudan
(J.V between Wadi holing & EI Nefeidi Group)
(Nov.2009 — April 2012)

Following and prepare maintenance and operation schedule for all mobile equipment,
generators and vehicle

(Volvo, Cummins, Perkins, mobile equipment, Caterpillar, Volvo, Case, Krupp and
Toyota).
Measuring the performance of mechanical components, devices and engines.
Maintaining and modifying equipment to ensure that it is safe, reliable, and efficient.
Analyzing problems or deficiencies and developing solutions to resolve them.
Fabricates or repairs parts and fixtures of defectives components.
Writing reports and documentation.

Enforces company safety rules and fire regulations, and ensure a clean and safe work area.

» Forming Engineer at Wadi Glass Company (April 2009-Nov.2009).
» Mechanical Maintenance Engineer at Wadi Feed Manufacture
(Feb.2008 - March.2009).

Monitors all equipment’s on production line, makes necessary adjustments and/or repairs to
maintain smooth running of production line.
Ensures that production targets are met in respect of efficiency, minimum wastage and
operating rates.
Implements the regular preventive maintenance program.

Anticipates / repairs any defects which may cause production line stoppage.

Software
> MS Office > Primavera > Texa Diagnose
> SPSS > ORICAL > Star Diagnose
Courses

> Sales Management Certificate (AmCham-Egypt)

> Tire Solutions workshop. (Morocco-June 2019)



Training

» Mechanical training for Volvo Penta new products at Khonaysser Motors (Lebanon 2010)
» Misr Petroleum Company (Jun-2005)
» Adfena Company (July-2005)

Personal Skills

Professional appearance and high professional standards

Visionary leadership.

Ability to motivate a workforce.

Effective management and delegation

Communication and negotiation skills.

In depth knowledge of markets and changing business environments.
Excellent time-management and organizational skills

Rapid and successful adjustment to new business

Complex problem solving.

Effective decision making.
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Extremely professional and disciplined.



