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MANESH VAZHAVEETTIL
Dubai, United Arab Emirates.
Mobile No.  + 971 55 6137889   
E-mail -  v.v.manesh@gmail.com                                                                                                                                                                                                                                                                                                     

PROFESSIONAL OBJECTIVE

                         LONG AND MUTUALLY BENEFICIAL ASSOCIATION WITH THE ORGANISATION, WHERE I CAN CONTRIBUTE TOWARDS ACHIEVING ITS GOALS, WHILE CONTINUING PROFESSIONAL DEVELOPMENTS TO MEET ORGANIZATIONAL CHALLENGES AS WELL AS CAREER OBJECTIVES.

CAREER HISTORY

· Highly talented professional with over 20 + years of broad based experience in the Shipping/Fright

Forwarding/Logistics, Supply chain operations Industry serving Multi National Companies in U.A.E. 

· Proven ability to assume challenging roles in highly visible positions.

· Work under pressure to meet deadlines and produce strong sustainable results and reputed for     

             Improving productivity, cost reduction and augmenting financial results.

· Recognized as a top performer, consistently achieving time definite, in-depth knowledge of   

             Shipping, Logistics & International Trade.

· Highly proficient in Import / Export Documentation & Operational area with excellent knowledge of  

             Free Zone Documentation.
· Excellent written and verbal communication & analytical skills to work in a fast faced, self directed  

             environment.

 EXECUTIVE COMPETENCIES

· LOGISTICS OPERATION / MANAGEMENT                                EXECUTIVE LEVEL NEGOTIATIONS                 

· STRATEGIC PLANNING / FORECASTING                                   CUSTOMER RELATIONSHIP MANAGEMENT

· PROFIT MAXIMIZATION / EXPENSE CONTROL                        KEY ACCOUNT MANAGEMENT

· CROSS-CULTURAL WORK ENVIRONMENT                               SALES AND MARKTING CO-ORDINATION 

· IMPORT / EXPORT - CUSTOMS DOCUMENTATION                STATISTICAL ANALYSIS & REPORTING

· STAFF TRAINING / SUPERVISION                                               BUSINESS MANAGEMENT

PROFESSIONAL WORK HISTORY    {REVERSE CRONOLOGICAL}
JAN -2015 – till date
            :       M/s. LALS GROUP INTERNATIONAL (HOMES R US) - JEBEL ALI, DUBAI- as




       WAREHOUSE/LOGISTICS MANAGER
APR- 2011 – NOV 2014           :       M/s. MARINA GULF TRADING L.L.C- DUBAI as

                                                            LOGISTICS OPERATIONS MANAGER
JUL- 2008 – MAR 2011
:      M/s. TRANSEMUZ FREIGHT L.L.C JEBEL ALI- FZE as


       WAREHOUSE AND DISTRIBUTION MANAGER
MAR- 2003 - MAY 2008          :       M/s. DANZAS AEI EMIRATES L.L.C- DUBAI  as

    LOGISTICS OPERATIONS SUPERVISOR.

FEB- 1998 – DEC 2002
 :           :      M/s.  SHARAF LOGISTICS L.L.C- DUBAI as                                           

                                                            ASST.  MANAGER – LOGISTICS OPERATIONS.
JAN- 1996 – DEC 1997
 :          :       M/s. MEDITARENEAN SHIPPING CO.( MSC ) - DUBAI   




       OPERATIONS SUPERVISOR.
JOB PROFILE

LALS GROUP INTERNATIONAL - JEBEL ALI, DUBAI- WAREHOUSE/ LOGISTICS OPERATIONS MANAGER
· Direct and manage all cargo/logistics operational activities while leading the team of operations staff and deploying in shifts.

· Implement Quality, Health, Safety and Environment (QHSE) policies and procedures to ensure all standards and requirements are compiled.

· Accountable for preparing the daily hub operations and hub Service level reports covering all sections of hub operations and high-lighting areas of potential problems, recurring discrepancies, service failures and making recommendations for change in order to maintain and continuously improve service and efficiency levels.
· Coordinate with customs and government authorities to ensure custom clearance procedures are compiled and legal requirements are met.
· Oversee and set procedures for shipping (inbound & outbound) process, transport, perpetual stock verifications, material handling, customs and import/ export documentation. 

· Develop and maintain excellent relationships with departments such as DNATA Ramp Services, Technical Services, Courier and Mail /EK Group Security/Sky cargo outstations; other departments of EK Sky Cargo, EK Airport Services and with external bodies such as the Airport Authority, Airport Security, Dubai Customs, Officials of Ministries- in order to facilitate departmental objectives. 
· Experience in 3PL relationships, B2B and B2C operations.
· Experience in e-commerce operation, picking, packing, replenishment, inbound, outbound processes. 
· Oversee the Logistics operation with relation to Fleet Maintenance, utilization and documentation.
· Responsible for managing operational efficiencies, optimizing space capacity usage; safety, security standards and maintaining schedule integrity to provide the highest level of service quality standards.
MARINA GULF TRADING L.L.C/ DUBAI – LOGISTICS OPERATIONS MANAGER
· Head and oversee the complete management and operations of the facility. 

· Lead the strategic planning, budgeting & forecasting of stock levels, inventory controls, delivery schedules in line with the Client’s SOP.                             















· Continuously review and enhance work processes for effective running and optimum management of time and resources and set KPI’s for operational performance. 




                             
· Continuously be vigilant on cost & profitability of the operations, present periodic performance and revenue reports to the Managing Director. 






· Liaises with govt. and trade bodies like JAFZA, Dubai Trade and Customs for proper compliance of licenses, certificates and legal procedures. 

· Resolve challenges with WMS and continuously make efforts to innovate the operations with technology. 

· Implement procedures and measures to adhere to Quality, Security, Health & Safety and Environment policies at all times. 

· Involved in the procurement, lease, maintenance of MHE and all safety equipment required. 

· Forecast HR needs and be involved in the human resource planning, recruitment, work structures, job descriptions, welfare, discipline, training and appraisals. 

· Develop and maintain procedures for vendor identification, management and set their service standards. 
· Responsible for the P&L of the organization. 
TRANSEMUZ FREIGHT L.L.C / JEBEL ALI FZE - WAREHOUSE AND DISTRIBUTION MANAGER 

· Monitoring the quality, quantity, cost and efficiency of the movement and storage of goods and inventory Control.
· Negotiating best freight costs and good knowledge in trade and finance.                                 
· Managing total adherence to all warehouse operations, ensuring EHS rules and regulations in JAFZA are complied.  
· Solid knowledge of transport, shipping and handling procedures with hands on experience in a fast-paced distribution centre handling high volumes of Retail / FMCG products.
· Monitor movement of products to storage areas (temperature controlled) with proper equipment to efficiently stack and store the merchandise in the appropriate area. 
· Solid knowledge and experience in handling industrial pipes, Power tools, valves & fitting and products to the oil field, automotive, marine engineering, construction industry, Oil &Gas.
· Through knowledge of African market.
· Supervise coordination with concept import dept on shipment related issues & arrange for packing lists/ expense statements/ supplier documents - all documents related to shipments.
· Supervise bar-coding, stacking and storage of goods and maintain safety measures to preserve goods.
· Identify the aged stocks in the warehouse for long time and bring it to the attention of the concept manager and the Inventory controller.
DANZAS AEI EMIRATES L.L.C -/DUBAI- LOGISTICS OPERATIONS SUPERVISOR
· Manage the team, operations and entries in WMS & SAP in an efficient manner, understanding the IT requirements and fulfilling them correctly to ensure all agreed KPI's with client are achieved.
· Review for continuous improvements appropriate operations policies and procedures so that effective practice and systems are in place to ensure that the operations activities are handled efficiently, in compliance with Legal/ Customs / Customer / requirements at all times. 
· Coordinate with customs and government authorities to ensure custom clearance procedures are complied and legal requirements are met.
SHARAF LOGISTICS – DUBAI- ASST.MANAGER, LOGISTICS OPERATIONS.
· Well versed in Import / Export documentation and using DPW Portals.
· Ample knowledge in Air / Sea Freight operation and documentation.


· Analyze existing rates and tariff regulations of air freight carriers to negotiate and secure the most competitive ex-factory rates for consolidators / integrators.
· Thorough knowledge of IMCO manifestation and LCL consolidation.
· Ensure that daily transfers inbound/outbound are updated in MIS/ WMS system within the same day.
MEDITARENEAN SHIPPING CO. (MSC) - DUBAI- OPERATIONS SUPERVISOR
· Handling the claims of demurrage charges against late or inaccurate shipping documents.
· Assigns documentation activities to workers, such as preparing dock receipts, bills of lading, manifests, and compiling tonnage, demurrage, and storage reports.

· Issues bills of lading to shippers upon verification of documents. 

· Leading the shipping team and be responsible for the smooth and efficient operation of shipping & documentation. 

· Research and update the team with all aspects of containerized freight shipping, export documentation requirements, trade finance, L/C insurance and banking related issues. 

· Supervises and coordinates activities of documentation staffs engaged in preparing shipping documents and related reports, in classifying and rating cargo according to established tariff rates.
ACADEMIC QUALIFICATION


Bachelor of Science - Maths (Main) and Physics & Statistics (Subsidiaries), from the University of Calicut- India.  
TRAINING & CERTIFICATIONS                                                                                                                                                      

Certified international Supply Chain Manager (CISM -2011-  Dubai)

Perusing CTL (Certification in Transportation and Logistics)
E-clearance and E-mirsal Customs clearance from port Rashid.                                    
Institute of chartered ship brokers course, London, U.K. – Successfully completed first three papers:ISO9001, 14001:2004OSHAS 14001:2004

COMPUTER AWARENESS


Proficient in MS-Office, MS Excel, Power point, WMS, ERP, SAP/Internet & Outlook and Oracle Based Software.                                                                                                                                                         
PERSONAL PROFILE

Date of birth 




:   20th May 1975 

Nationality 




:   Indian

Marital Status 




:   Married

Visa Status 




:   Employment.

Passport No. 




:   M 9447692
Driving License 



:   Valid U.A.E driving license holder.

Proficiency in languages


:   English, Hindi, Malayalam, Tamil & knowledge in Arabic

Linked in URL




:   linkedin.com/in/manesh-vazhaveettil-3093ab20 
     
















