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Proactive operation manager with demonstrated leadership abilities, strategic planning expertise and problem-solving acumen. Assist senior managers with accomplishing demanding targets by encouraging staff and coordinating resources. Methodical and well-organized in optimizing coverage to meet operational demands.
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	Staff Management
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	Training
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	Operations management
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	Strategic Planning
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	Employee scheduling
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	Cost Control
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	Assistant Manager 
ADANI CMA MUNDRA TERMINAL PVT.LTD, MUNDRA, GUJARAT
· Set and enforced policies focused on increasing team productivity and strengthening operational efficiency.
· Provided current employees options for additional training opportunities.
· Maintained positive customer relationships by responding quickly to customer service inquiries.
· Helped with planning schedules and delegating assignments to meet coverage and service demands.
· Responsible for efficient implementation of terminal operating system and monitors strict adherence of terminal staffs for continuous process of automated terminal.
· Strictly ensures that terminal set productivity is achieved.
· Responsible for managing the planning and control staff on a daily basis including roster and allocation duties.
· To ensure that all vessel and land side operations are executed as per requirement.
· Responsible for all aspects of ship planning, yard planning, equipment control and dispatch, documentation, EDI and BAPLIE management & crane work queues allocations in coordination with the terminal manager.
· Ensure all information related to vessel movement, container movement within the terminal is received and managed efficiently and that information is disseminated to all relevant parties in a timely manner.
· Continuously monitor personnel and equipment and seek to achieve efficiencies wherever possible.
· Liaise with engineering staff to maximize equipment availability.
· Rich exposure in various capacities including Stevedoring, Liner Agency, CFS operations and Terminal Operations.
· Skilled in managing the resources in meeting predetermined deadlines, to plan and manage work programs and to lead, motivate and provide effective guidance to a team of professional and support staff.
· Managed to create a milestone on vessel operations consecutively with a fresher team through regular training and awareness session conducted amongst the employees.
·  Managed to bring down the insurance claim pertaining to property damage and reduce the LTI through safe working conditions for staff’s, contactors and visitors.
· Handling project cargo for new sez refinery at reliance Jamnagar and monorail of metro projects, Giant boilers, boats, helicopter etc.
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	Shift Supervisor, Terminal 
ADANI INTERNATIONAL CONTAINER TERMINAL PVT.LTD, MUNDRA, GUJARAT
· Applied security, safety and loss prevention strategies during shifts.
· Delivered successful training to checkers and another contractor during tenure, educating on successful work processes and productivity strategies.
· To review the main responsibilities and duties assign to supervisor with respect to preparing workgroup for work, setting them to work and controlling their activities during work.
· Maintains work group productivity and performance quality.
· Manage manpower and Equipment in such a way to give best productivity for shift.
· To ensure fast turnaround of the vessel and to maintain a truck turnaround time of 60 mins also ensure a 24 hrs. Dwell time maintained so as to carry out optimum utilization of yard.
· Ensure safe working conditions for staff, contractors, and visitors thereby the organization’s health and safety targets are met and that zero tolerance for accidents is maintained.
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	STS OPERATOR 
PORT OF SALALAH, SALALAH, OMAN
· As a Quay Crane operator for five and half years in Port of Salalah-Oman Which is managed by A.P Mollar and Mearsk line Terminal.
· AS Crane operator I have to operate crane with maximum productivity in safe manner.
· As STS operator i got best operator award from company for achieving highest moves of the month.
· Drove operational improvements which resulted in savings and improved profit margins.
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	Crane Operator(RTG,RMGC,STS) 
MUNDRA INTERNATIONAL CONTAINER TERMINAL PVT.LTD, MUNDRA, GUJARAT
· For Two and half years, managed by P&O Ports, London in Mundra-Kutch.
· Operate all RTG, RMGC and STS with maximum output in safe manners.
· Devoted special emphasis to punctuality and worked to maintain outstanding attendance record, consistently arriving to work ready to start immediately.
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	Crane Operator RTGC 
· Rubber Tyre Gantry Crane) in Container Yard and RMGC (Rail Mounted Gantry Crane) in Inland Container Depot.
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	Quality Control Inspector 
Cast tech pvt.ltd, Junagadh, Gujarat
· Monitored performance and generated reports detailing quality of product and defect rates.
· Evaluated components and final products against quality standards and manufacturing specifications.
· Performed visual inspections and non-destructive tests where appropriate.
· Inspected raw materials and finished products to verify quality and disposed items that did not meet safety requirements.
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	Bachelor of Engineering: Mechanical Engineering 
L .D College Of Engineering - Ahmedabad
· Gujarat University, Ahmedabad. First 61.00 Computer Qualification
· Completed Course of Auto CAD,C, I-DEAS in L.d College of engineering, Ahmedabad.
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	High School Diploma 
Swami Vivekanand Vidyalay - Junagadh
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	· Aspirant to work in a challenging and sharp working environment with strengths of adaptive, self-learning, working with involvement, keen observant, which can effectively utilize as well as enhance my ability.
·  Employee of the month of June -2010 in PORT OF SALALAH as Highest record moves of this month.
· Best employee in month of April -2018 in AICTPL (Adani international container Terminal Pvt.Ltd.)By our CEO Capt. jay raj .
· Awarded for completion of task on time and achieving operation excellence at Adani Mundra container Terminal in Dec 2016.
· Awarded for life saving of vessel crew during shift operation in Adani Mundra container Terminal in May 2015.
· Awarded for achieving operation excellence by handling vessel services effectively at Adani Mundra container terminal in Dec 2016.
· Awarded for Handling Highest road queue in shift at Adani Mundra container Terminal.

· Other Knowledge of duties while shift supervisor. 

As a Yard Planner:


· Responsible for plan of forth coming vessel discharge.
· Responsible for creating allocation for forth coming containers (Storage/Transshipment/Export).
· Responsible for Yard live Operations Monitoring.
· Responsible for plan for Custom Examination of lay down and clearing units.
· Responsible for loading boxes to make ready before 6 hrs vessel arriving.
· Monitor rail, road and ship operations to ensure sufficient container handling equipment are allocated, that clashes of the various operations do not occur.  

As Tower Control :

· Responsible for all equipment should utilize 100% with safety. 
· All equipment should monitor by Pool & Equipment.
· Before performing the task should check the yard scan view.
· Dispatcher should communicate with entire field staff accordingly.




Knowledge of application of following Port, CFS related software:
	MACH (CMC INDIA)
	ACTOS (Adani Container terminal operating system)
	OUTLOOK

	 
	IPOS (Integrated Port Operating System)
	PACKAGES: MS-OFFICE (Word, Excel, PowerPoint)
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	English, Arabic and Hindi
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	Travelling, Photography, Teaching, sports.






.
image1.png




image2.png




image3.png




image4.png




image5.png




image6.png




