Mohamed Ramadan
Lancing BN15 9RJ
Tel: +44 7901 957927   Email: mo.ram@ntlworld.com
PROFESSIONAL PROFILE:

A strategically focused and innovative Senior PMO, Programme and Project Professional, with a proven record of success in the analysis, design and implementation of entrepreneurial, progressive, commercially and operationally successful full life cycle programmes within diverse global blue chip corporations.

Financially astute, with the ability to deliver complex programmes, in compliance with internal and external regulatory standards, whilst retaining stakeholder relationship management as the core driver of progress.

Acknowledged for providing effective and actionable advice on leading-edge technological and operational improvements, that drive quality and efficiency, whilst planning and delivering strategic programmes to maximise resources, and overseeing system design, development and deployment.

A collaborative senior management professional, with effective and adaptable communication skills to instigate and maintain stakeholder buy-in. In addition, adept at consultative leadership, developing cohesive and autonomous teams, achieving individual targets and corporate objectives.

CAREER HIGHLIGHTS INCLUDE:

Digital Portfolio Analyst: Royal Bank of Scotland
· Successful creation and maintenance of cross programme integrated project and key deliverables view, to ensure accurate progress tracking, slippage and issue recognition, analysis, escalation and resolution
Programme Analyst – TSB Migration Programme: Lloyds Banking Group
· Effective main SME for programme Change Control process, implementing proactive planning KPI’s  
SAP IT PMO Analyst: Capgemini – HMRC Account
· SME support provision for PMO, Release, Core Delivery Managers and Technical Team Leaders to achieve change implementation, and integral to improving existing PMO processes and procedures
IT Programme / RAID Analyst: Bancopopular (Madrid)
· Implemented missing programme controls, planning and compliance, establishing stage gate review process to improve governance, and created bet practice document repository for deliverable monitoring

PMO / Planner Analyst: Royal Bank of Scotland
· Established new PMO and change function for large SAP upgrade, establishing required PM teams, implemented and managed CR process, dependency log, change impact assessments, risk control 

IT PMO Analyst: Southern Water
· Successfully established PMO function, including development of governance, customisation, risks and issues processes, lessons learned log and workshops; and managed functions and resolutions
IT PMO Consultant: Certeco Consultancy – for IAG
· Drove PMO process development, governance, QA, quality planning and continuous improvement 
Process Development Support – Transformation Process Development Team – Group IT: Lloyds TSB
· Significantly improved customer experience, removed re-work, saved 1 FTE, raised quality score from 93% to 100%, gained formal recognition for speed and accuracy of operations, coordinated improvements
· Integral to PM Handbook development and defining and capturing best practice and quality requirements

· Supported migration of HBOS onto Lloyds TSB Business Engine Network, and devised user handbook

Change Process Analyst (PMO) – Group IT: Lloyds TSB
· Recognised as Work Order/Request for Quotation (RFQ) SME, and achieved successful RFQ migration, alongside re-designing and improving RFQ and SOX processes 
PMO Analyst – Group IT: Lloyds TSB
· Improved resource planning and forecasting, and automated processes to establish continuous improvement initiatives, maximising the PMO productivity and effectiveness
Technical Specialist (Support) – Group IT, IT Application Delivery & Management: Lloyds TSB
· Appointed Support Call out Review meeting chairperson, developed system and batch job enhancements
Technical Specialist (Software Releasing) – Group IT, IT Service Delivery: Lloyds TSB
· Ensured successful package releases through change recording, impact analysis, monitoring and supporting multiple business processes and relationships for each item, change and release

CAREER SKILLS:

Programme Management

· Collating and analysing data and requirements to scope, plan and evaluate complex projects

· Liaising between operational, financial and commercial business areas and project teams

· Monitoring and developing project plans to guarantee achievement of goals and targets

Project Management

· Managing full life-cycle complex projects from concept, planning, delivery to commissioning

· Monitors operational performance to ensure quality compliance, operational and cost efficiency 

· Evaluated and deployed resources in order to maximise efficiency and minimise waste

Operational and Commercial Management

· Experienced in the application of modern methodologies to drive operational efficiencies

· Maintains strict compliance with all quality standards, regulation, legislation and ‘Best Practise’

Relationship Management

· Skilled in managing and developing relationships with stakeholders and internal/external clients

· Strong decisive negotiator with the ability to communicate at all levels and across all platforms

Resource Management

· Experienced in the leadership and management of multi-skilled and cross-functional teams
· Monitoring scheduling and allocation processes to increase efficiency and maximise resources
CAREER HISTORY:

2017 – Present: Digital Portfolio Analyst: Royal Bank of Scotland
· Appointed to create and update an integrated programme plan, creating and delivering PMO processes, supporting risk workshops, managing all risks, preparing portfolio packs for stakeholder boards and teams 
· Effective budget tracking, resource management and 3rd party supplier liaison and management

· Preparation and tracking of WAVE board model for new, existing and potential epics and demands 

2016 – 2017: Programme Analyst – TSB Migration Programme: Lloyds Banking Group
· Engaged to manage RAID functions, supporting risk and issue management, internal and external multiple project dependencies, data collation and reporting, control triage, document and resource control
· Provision of planning and tracking support, QA, impact assessments, ensuring standards compliance

2015 –2016: SAP IT PMO Analyst: Capgemini – HMRC Account
· Appointed to manage and track updates, create and analyse impact reports, confirm forecasts, risk and issue escalation and resolution, change request control, distributed to all stakeholders to ensure progress
2015: IT Programme / RAID Analyst: Bancopopular (Madrid)
· Establishment of Risk and issue process, RAID management, escalation, reporting, decisions and assumptions, day to day workstream planning and stakeholder liaison for a Card Transformation programme
2015: PMO / Planner Analyst: Royal Bank of Scotland
· Engaged to provide planning services, establish standards, QA, critical path development, workshops, look ahead and milestone dashboards for a number of programme workstream leads and PM’s
· Provision of plan consolidation, weekly Plans on a Page, and ensuring workstream approach consistency

2013 – 2014: IT PMO Analyst: Southern Water
· Appointed to coordinate the upgrading and re-implementation of a variety of billing, customer systems, complaints, data and campaign management systems, and develop governance and validation processes
· Developed multiple programme and project stream planning, chaired and escalated risk meetings, controlled purchase orders and reconciliations, improved all reporting, and QA standards

· Coordinated assurances and audits, instigated effective communication and validated documents and reports, worked with test manager during testing phase, managed Roll On Roll Off resource management 

2012 – 2012: IT PMO Consultant: Certeco Consultancy – for IAG
· Engaged to establish a PMO, coordinating and integrating merger and acquisition EMEA systems onto one functional platform, supporting portfolio and project managers to deliver insurance IT projects
· First point of contact for all PMO and compliance issues, undertook regular risk analysis, maintained RAID, reported progress to internal and external stakeholders, developed plans, Docushare content

· Ensured planning and quality standards, budget management and 3rd party vendor management

EARLIER CAREER INCLUDES:

Lloyds TSB Group

2009 – 2011: Process Development Support – Transformation Process Development Team – Group IT
· Close liaison with portfolio and senior project managers, to maintain and improve governance and process control throughout project lifetimes, SOX validation, resource allocation, risk and lessons learned
· Integral to ‘Your Shout’ process, disseminating to stakeholders, producing process monitoring data and reports, providing monthly progress dashboard to provide customers with accurately analysed information  

2009: Change Process Analyst (PMO) – Group IT
· Engaged to achieve improvement in processes, leading process change, supporting and training delivery teams, validating SOX submissions, and monitoring and ensuring process and QA adherence

· Coordinated change across group teams, maintained process and recording compliance, assessed priorities, coordinated approval liaison, and ensured change control process within target schedules 
2008 – 2009: PMO Analyst – Group IT
· Responsible for ensuring delivery and project management teams methodologies met corporate compliance, supporting project phases, data and MI analysis, tracking and reporting milestones

· Supported process, procedure, SOX QA deliverables, tracked against financial restraints and SLA’s, managed RAID logs,  procurement, facilitated regular project meetings, produced status reports
2005 – 2008: Technical Specialist (Support) – Group IT, IT Application Delivery & Management
· Appointed to take ownership, coordinate issues, resolutions, process and system enhancements for Core Banking System (CBS) pre-release software scenarios, monitored and coordinated across 4 platforms
2004 – 2005: Technical Specialist (Software Releasing) – Group IT, IT Service Delivery
· Coordinating with project managers for Operations and Business Service software and internet release support and delivery, ensuring continuous improvement through designing key process changes 

· Responsible for CBS platform fixes, updating technical documentation, signing off software release projects, maintaining the component website and supporting software release management database 
2000 – 2004: IT Operations Analyst, Lloyds TSB Registrars, IT Service Delivery
· Key to operational and system improvements and issue resolution, supporting a doubled client base, and raising service provision standards, alongside holding responsibility for the training of computer operators 

1994 – 2000 Operations / Mortgage Collections Project Team

· Integral to teams established to collate, implement processes and roll out functions for new entities arising from Lloyds Bank and TSB
CORE SKILLS INCLUDE:

· Programme Management Analysis
· Project Management

· Programme/Project Management Office

· Change Management

· Process Development

· Stakeholder Engagement

· Vendor Management

· Issue Resolution

· SAP Fieldglass

· Change Management Toolkit (CMT)
· Clarity

· Master Work Order (MWOT)

· HP Quality Centre (HPQC)

· Confluence

· JIRA

· Planview

· MS Office/Project/SharePoint
EDUCATION & TRAINING QUALIFICATIONS:

Prince 2 Practitioner
MS Project 2010

Project Management Foundation

P30 Practitioner

ISEB Certificate – Business Analysis Essentials

Collaboration Service Using SharePoint 2007

Lean Basics Accreditation

Leading People Through change

BTEC – Graphic & Web Design

Macromedia Dreamweaver 8 Web Design

HTML

Computer Science

National Diploma Business & Finance

National Diploma Auto Engineering

PERSONAL:

· Full Clean Driving Licence

· Interests: Cycling, Football, Fitness, Tennis, IT, Current Affairs, Financial Markets, Travel

· Excellent references available on request

