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PROFESSIONAL EXPERIENCE
ADCOM Group                  Dec 1998 - March 2020: 
Job Title: IT Project Director 
Job Responsibilities : In charge of  IT Projects services such as: 
๏ Analyzing and estimating the new business and projects opportunities 
๏ Participating in technical and commercial meeting with clients to well define the client requirements 
๏ Analyzed and estimated new business and projects opportunities 
๏ Participated in technical and commercial meeting with clients to well define the client requirements 
๏ Negotiated the final contract and the deliverables acceptance criteria 
๏ Prepared and managed the IT budget as well as the Instructional Technology budget 
๏ Liaised with the management team and the clients to obtain required inputs to manage the project 
๏ Identified and recommended application systems that are cost effective and flexible in design 
๏ Identified new ERP systems requirements and advice on developing the application logic design 
๏ Monitored performance of Ekanos ERP Applications and advice necessary customizations 
๏ Implemented and administrated RDBMS (Oracle 8.1.5, 9i & 10g) 
๏ Directed and planed the IT Department teams duties 
๏ Direct the server environment including; Active Directory, Exchange, SQL database, EKANOS(ERP).  
๏ Completed acquisition of the infrastructure telecom equipments from Etisalat Telecommunication 

company for the new constructed six company buildings  
๏ Directed a GIS development teams to ensure customer requirements are well applied 
๏ Prepared and monitored disaster recovery plans, such as backup servers 
๏ Performed other duties as assigned by the CEO 
๏ Analyzed complex business needs presented by the clients and recommends technical solutions 
๏ Ensured the consistency and maintainability of existing applications by creating, enforcing standards/

procedures for implementing technical solutions 
๏ Executed production tasks according to a documented schedule that meets customer expectations 
๏ Produced detailed time line for each application release and implements effective project control 
๏ Budgeted several IT projects including: drone ground station control rooms, internet security devices 

(e.g. ciphering routers) and Traffics radars maintenance 

Academic Qualification
Degree: Bachelor of Business Administration. 
Major: Management Information Systems (MIS). 
Graduation date: June 1998. 
Arab Academy for Science and Technology 
Alexandria, Egypt. 

Courses Attended
Project management Professional (PMP) at Cambridge Education (February 2017) - Abu Dhabi. 
Primavera projects planning Course at Cambridge Institute (February 2008) - Abu Dhabi. 
Technical and operational training for Police Speed Radars at RAMET CHM (April, 2007)-Czech Republic.  
Oracle 9I OCP Course at STG Institute (May 2004) - Abu Dhabi. 
MCSE Courses at Cambridge Institute (December 1999) - Abu Dhabi. 
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Projects worked on

Abu Dhabi Police                April 2007- Feb 2016 
Project: Abu Dhabi Police Speed Radar System :  
Title: Project Manager: Speed Enforcement Systems (traffics speed radars)  
Armed Forces (Air Forces)                                      Aug 2006 – March 2007 
Project: Early warning Radar System :  
Title: Database Administrator / System Analyst: Implemented Radar systems Database and analyzed radar 
software 

Armed Forces (Zaied II Military College)                          March 2002 – Aug 2006 
Project: ZMC Integrated System:  
Title: Database Administrator / System Analyst: Designed and implemented new systems: HR, Logistic, 
Cadet, Course MGM, Grading, PT and ZMC Portal Systems  
Armed Forces (Special Operation Command)       Oct 1999 – Jan 2002 
Project: SOC Integrated System.  
Title: Database Administrator/System Analyst: Implemented ERP systems: (HR, Stores (MMC), 
Maintenance, and Flight Operation) 
Armed Forces (GHQ Purchase Dep.)          March 1999 - July 1999 
Project: Integrated Procurement System.  
Title: Assistant Database Administrator: Administering, maintaining and performing daily Database 
Backup, Document level Permission policies, Database fine-tuning, Database upgrades and data migration 
National Marine Services NMS (ADDCAP)              Dec 1998 - Feb 1999 
Project: Integrated Human Resources and Payroll System. 
Title: Computer System Analyst:Human Resources, Payroll, procurements, stores MMC and maintenance 
management systems. 

TECHNICAL SKILLS
Operating Systems:   

RDBMS         :    

Developing   Tools :   

GIS Development : 

Global Mapper ver.:20 

Web Design   

Windows server 2019 Platforms Windows 10 Pro for Workstations 

Linux Ubuntu Ver.20 Mac osx 

Oracle 9i & 10g Administration MSSQL Server Ver. (6.5 - 
2000) Administration

Sybase Anywhere ver.7

ObjectQuest Advisor(Analysis & 
Design)

AllFusion GEN (IEF Composer)

Power Builder 6 Turbo PASCAL (7.0)

MS Visual Basic 6.0

Garmin MapSource 20 GLG map server

Dream waver MX

MS-FrontPage Adobe Go live

Dream waver MX
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Servers & Backup  :  

Languages:

Arabic, mother language. 
Fluent English language, written, read and spoken.

Compaq Proliant ML370 HP SAN Backup Drive MSA1000

S\W: ComVault Galaxy QNAP Cloud Station
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