Mutasim Obaid
IT Project Manager | Digital Transformation Specialist
Riyadh, SA | +966538263560 | mutasimaamer@outlook.com | https://www.linkedin.com/in/mutasimobaid/
Summary
Results-oriented IT Project Manager with 8+ years of experience in the Defense & Space industry (or relevant industry, if applicable) driving impactful digital transformations. Proven track record of delivering projects on time, within budget, and exceeding customer requirements. Expertise in managing complex projects, leading cross-functional teams, and leveraging Agile methodologies to ensure exceptional results. Strong understanding of IT Service Framework (ITIL) principles. Passionate about contributing expertise to revolutionize your organization's digital services and propel it to a competitive advantage.
Experience
IT Project Manager | Elegancia Healthcare (Qatar) | 2022 - Present
· Spearheaded a transformative hospital management system implementation project for first cloud solution company in Qatar, resulting in significant improvements in operational efficiency and user satisfaction.
· Assembled and led a high-performing cross-functional team of developers, analysts, and stakeholders, fostering seamless system integration and bolstering communication & collaboration.
· Adeptly employed Agile Scrum methodologies to deliver project phases efficiently and within budget. Proactively managed stakeholders and championed clear Requirements Gathering, minimizing client change requests. Reduced cost by 9%. 
Business Analyst & Project Lead | Malomatia (Qatar) | 2016 - 2022
· Conducted a comprehensive analysis of government sector business processes specific to the government sector like Ministry of Defense industry, pinpointing digitalization opportunities and recommending cutting-edge solutions aligned with industry best practices. Increased efficiency and productivity by 82%. 
· Developed and meticulously documented comprehensive project requirements for various IT initiatives, leading to the successful implementation of industry-leading solutions across multiple ministries, CRM and ERP systems implementation for 8 ministries in Qatar.
· Championed User Acceptance Testing (UAT) to ensure system integrity and functionality, streamlining project delivery and reducing overall costs and clients change requests by 27%.
· Masterfully orchestrated project resources, budgets, and timelines, consistently delivering projects on time and within scope.
Education
Cardiff Metropolitan University, Wales, UK (2015)
Bachelor of Arts (Hons) in Business Administration with a focus on Information Technology, Computer Science, Data Analysis, and Professional Development.
Skills 
· Project Management: Agile methodologies (Scrum, Kanban), Budget & Risk Management, Stakeholder Management, Quality Assurance, ITIL principles.
· Defense & Space Industry Knowledge (if applicable, highlight relevant experience).
· Digital Transformation: Strategic Planning, Digital Project Management, Digital Innovation (Cloud, Artificial Intelligence, Data Analytics).
· Technical Expertise: MS Project, SharePoint, Database Management, System Integration and systems implementation.
· Leadership: Building and leading high-performing teams, fostering collaboration and driving results.
· Communication: Exceptional written and verbal communication in Arabic and English.
Certifications
· Coursera Business Analysis & Process Management certification
· Information Systems Security Management Professional certification
· Project Management Professional (PMP, In Progress)
· Google Generative AI certification (In progress)
Additional Details
· Transferable Iqama (2574399099)
· Good understanding of the Saudi market, trends and regulations. 
