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Mohamed Abd Alla Mohamed Ahmed
MSc in Machinery Management



*Objective: A motivated Fleet Management, consultant having experience in all aspects of developing and implementing fleet management& employees training programs, looking for challenging work in a reputed organization. *Profile: Self-driven, results- oriented with a positive outlook and a clear focus on high quality. Natural forward planner who critically assesses own performance.
[bookmark: _GoBack]Mature, credible, and comfortable in dealing with senior big company executives. Reliable, tolerant, and determined. Empathic communicator, able to see things from the other person's point of view. Well presented and businesslike . Sufficiently mobile and flexible to travel up to a few days a month aboard for new experience , responsibility and accountability. Able to get on with others and be a team-player.Self-aware -always seeking to learn and grow. *Memberships : -Member of the American Society of Agricultural Engineers (ASAE) -Member of International Society of Sugar Cane Technologis&ts (ISSCT)

Contact Info

+249912 640 034
m.abdalla.frentec@gmail.com Male
Married Omdurman Sudan Sudan
Sudanese


Skills

Excellent in use of MS Office 200…	Advanced

AX and ideally Access or similar d…	Advanced

Creative thinking - effectiveness …	Advanced

Problem analysis and decision m…	Advanced

-
 (
March
 
2021
) (
July2021
)Fleet Director Petra for Ready Mixed Concrete
Achievements and Tasks:
[image: ]Moderated fleet operation regarding optimizing raw material and ready mixed concrete timely transportation.
[image: ][image: ]Reengineered the fleet sizing, branding and types. Initiated and drafted policy and procedures for:
a. Fuel management.
b. Tire management.
c. Lubricants management.
d. Maintenance management.
e. Driver’s management.
f. Accident management.
g. Asset management.
h. Incentive and bonus.
i. Tracking system.
j. Vehicle utilization.
[image: ]Revalidate insurance contracts, improving coverage and reducing operational cost.
[image: ]Positively, managed warranty system in coordination with machine suppliers timely and effectively.


 (
April
 
2017
) (
March
 
2021
)-
French Technology Company After Sales Director
Achievements and Tasks:
[image: ][image: ]Successfully improved customer satisfaction and share results with sales team Positively ,managed warrantysystem in coordination with machine suppliers timely
and positively in favor of customers
[image: ]Frequently visited customers to evaluate and improve satisfaction and update them on any new information from suppliers
[image: ]Effectively and continually communicated with company team improving team working share information to achieve company’s targeted objectives
[image: ]Receives and respond swiftly to service requests from customers
[image: ]Advised parts team on technical related issues on parts ordering and machine specification
[image: ]Supervised new machine setup, validation (PDI) and commission
[image: ]Develops and ensure (PMP) preventive maintenance program and train customers on execution
[image: ]Ensures carrying out all type of preventive or corrective maintenance safety, timely and professionally as per supplier recommendations
[image: ]Trains and assists on manually or with computer aided electronic service tools, doing professional diagnosis and troubleshooting
[image: ]Guides team to select and use appropriate type of hand, power or special tools safety and efficiently
[image: ][image: ][image: ]Drafts, analyses and submits variety of technical reports on time Conducts training for team, customers and new technicians Timely Reconciled parts lists when/where needed
[image: ][image: ]Prepares, analyses and submit variety of periodic reports on time Frequently Evaluated staff annual performance
[image: ][image: ]Effectively led preparation of seasonal or annual parts lists for company or customers Whenever needed interviews, selects and trains new technicians
[image: ]Proactively, Assisted in parts inventory control
[image: ]Positively participated in fairs, seminars and training sessions

-
 (
May
 
2015
) (
April
 
2017
)Nobel Group Fleet GM
[image: ]Achievements and Tasks:
[image: ]Successfully managed control ,repair, and allocated fleet of 600 heavy equipment, trucks, railway equipment, road construction equipment and light vehicle
[image: ]Effectively supervised mobile workshops at different sites.
[image: ]Developed fuel, lubricants, parts, tires, drivers and accident management system.
[image: ]Supoorted consruction team to execute Khartoum –Port Sudan railway new lines on time.
 	

 (
Dec2014
) (
May
 
2015
)-

 (
Committed
 
to
 
doing
 
work
 
in
 
time
 
…
Advanced
particularly
 
Excel
 
and
 
Word
Advanced
work
 
under pressure
Intermediate
Hardworking
 
and
 
dedicated
Advanced
Mature
 
and
 
experienced
Advanced
Intermediate
time
 
management
Advanced
Discipline
 
and
 
commitment
Advanced
Languages
Arabic
Native
English
Advanced
Links
other
m.abdalla.frentec@gmail.com
Interests
reading
meet
 
friends
science
 
and
 
education
family
 
meetings
football
the
 
health
Sports
)KENANA African &ME Training Institute Training Manager
Achievements and Tasks:
[image: ]Successfully led team for identifying training needs, design, and implementation of the training plans for internal &external customers as a profit centre.
[image: ]Improved designing training courses and materials to meet the training needs of the 4500 company employees.
[image: ]Managing and organizing training avenues, logistics, transportation to achieve effective training and attendance
Participated with PWC team in the transformation and moderation of Kenana Sugar
Company.
 	

 (
Dec
 
2013
) (
Dec
 
2014
)-
White Nile Sugar Co. Ltd. (WNSC) Fleet Management Director
Achievements and Tasks:
[image: ]Guided FM department for proper selection, maintenance planning, operation and replacement of the fleet size of 1600 mobile equipment. This directly improved fleet utilization and cost effectiveness.
[image: ]Seven days closely controlled ten satellites and fifteen mobile workshops including 1000 permanent employees and 1200 seasonal.
[image: ]Continually ensured optimum utilization of annual operating and capital budget preparation and real-time management using ERP for $60,000.
[image: ]Safeguarded fleet availability for cane transport of 22,000 metric ton using electronic truck tracing system to ensure 24 hours, six month sugar millContinuous supply of  .
[image: ]Optimized fuel management and tracking of annual amount of 25,000,000 liters with significant reduction in fuel consumption.
[image: ]Coordinated, administer and monitor the maintenance, repair, replacement and logistics of company vehicles increasing uptime of fleet.
[image: ][image: ]Ensured 93% adherence rate for preventive maintenance programs. Assisted on improving turnover of the inventory of spares parts.
[image: ]Conducted continued analysis of vehicle status and make recommendations for timely replacement, including type of vehicles, spares etc. in order to improve cost- efficiency
[image: ]Timely recommended for lowering vehicle-operating expenses and reduce idle time of vehicles
[image: ]Update all vehicle operation policies and systems are up to date and enforced within field operations
[image: ][image: ][image: ]Regularly reviewed and updated vehicle fleet related policies at least once a year. Maintain vehicle workshop in order to provide timely servicing/repairing of vehicles Assist in the recruitment, training and assessment of relevant national or international
staff.

-
 (
Jul
 
2011
) (
Dec
 
2013
)KENANA African &ME Training Institute (KENAMIT) Manager KENANA Sugar Co. Ltd.

-
 (
Sep
 
2008
) (
Jul
 
2011
)KENANA Sugar Co. Ltd. Fleet General Manager
Achievements and Tasks:
[image: ]Initiated ,drafted and excited policy and procedures for:
a. Fuel management.
b. Tire management.
c. Lubricants management.
d. Maintenance management.
e. Driver’s management.
f. Accident  management.
g. Asset management.
h. Incentive and bonus.
i. Tracking system.
j. Vehicle utilization.
[image: ]Optimized fuel management and tracking of annual amount of 20,000,000 liters with a significant reduction in fuel consumption about 75%.
[image: ]Coordinated, administer and monitor the maintenance, repair, replacement and logistics of company vehicles increasing uptime of fleet.
[image: ][image: ]Ensured 93% adherence rate for preventive maintenance programs. Assisted on improving turnover of the inventory of spares parts.
[image: ]Directly ,improved fleet resizing, pooling ,profile, homogeneity an integration.
[image: ]Conducted continued analysis of vehicle status and make recommendations for timely replacement, including type of vehicles, spares etc. in order to improve cost- efficiency
[image: ]Guided FM department for proper selection, maintenance planning, operation and

replacement of the fleet size of 1600 mobile equipment. This directly improved fleet utilization and cost effectiveness.
[image: ]Seven days closely controlled ten satellites and fifteen mobile workshops including 1000 permanent employees and 1200 seasonal.
[image: ]Continually ensured optimum utilization of annual operating and capital budget preparation and real-time management using ERP for $60,000.
[image: ]Safeguarded fleet availability for cane transport of 22,000 metric ton using electronic truck tracing system to ensure 24 hours, six month sugar mill continuous supply of cane.
[image: ]Timely recommended for lowering vehicle-operating expenses and reduce idle time of vehicles
[image: ][image: ]Regularly review and update vehicle fleet related policies at least once a year. Maintain vehicle workshop in order to provide timely servicing/repairing of vehicles
-
 (
Jul
 
2007
) (
Sep
 
2008
)KENANA Sugar Co. Ltd. Chief Technical Engineer
Achievements and Tasks:
[image: ]Planned and reviewed fleet management aspects for both short and long terms i.e. replacement..Etc.
a. The main achievement in this position where:
b. Fuel usage reduction by 70% annually.
c. Tires and lubricants mapping and cost reduction.
d. Improving fleet suitability which increased availability and reduced R&M cost.
e. Updated specs of all fleet.
f. Upgrade operators intake and training
[image: ]Sustained and maintained the balance between high cost and low cost high risks fleet managementand insures cost effectiveness.
[image: ]Interviews, selects, trains, disciplines and evaluate directly or through sub-ordinate staff, assesses and provide training for personnel; directs supervisory staff in planning and scheduling of fleet maintenance and repair.
[image: ][image: ]Maintain and develops fleet performance standards, policies and procedures. Benchmarks and assures accuracy of shop and parts inventories.
[image: ]Plans, researches, analysis and writes a variety of complex reports related to all aspects of fleet management.
[image: ]Study, computes, descriptive statistics in preparing reports.
[image: ]Supervised and maintained computerized network tracking system, tracks, and review vehicles, parts, inventories, shop labor, and machine utilization and analysis utilization documentation to recommend machine assignment via pooling policy..
[image: ]Participated in any technical or administrative committee formed by fleet or site management..
[image: ]Classify, organize, priorities, assigns and delegate jobs to appropriate person.
[image: ]Frequently, evaluate need for contracting and negotiate external contracting agreement..
[image: ]Act for fleet manager in his absence.
 (
Education
)



BSc EngineeringAgr (Egypt) Bachelor - Engineering

Khartoum University, Sudan Master - MSc Machinery Management
 (
Courses
) (
23
 
Jun
 
-
 
11
 
Jul
 
1886
)



Tractor Service (200 Series) United Kingdom
 (
60
 
Hours
)

Computer Introduction & Operation Khartoum, Sudan
 (
3
 
Weeks
)

Austoft Cane Harvester 7000 Series Services Bundaberg, Australia
 (
15
 
-
 
22
 
Jun
 
1998
)


MF2/300 Series Tractors Initial Services Stoneleigh, UK
 (
15
 
-
 
22
 
Jun
 
1998
)

Service & Part Management Stoneleigh, UK
 (
7
 
-
 
10
 
Sep 2000
)

Development Executive Leadership Seminar K.S.C., Sudan
 (
16
 
-
 
19
 
Sep 2000
)

Effective Presentation Skill Seminar K.S.C., Sudan
 (
27
 
-
 
28
 
Feb
 
2001
)

Time Management Khartoum, Sudan
 (
8
 
Sep
 
2001
)

Tire Basic knowledge course K.S.C., Sudan
 (
9
 
-
 
15
 
Feb
 
2002
)

MF 8200 series service K.S.C., Sudan
 (
2-13.5.2005
)

Legnd,Powerfarm, Series 60,Atlalas Landini training centre- Italy
 (
May
 
2007
)

ISSCT 26th Conference Bangkok- Thailand
 (
9-11
 
August
 
2011
)

Development of statisticalSense for supporting Management. KENAMIT –KSC
 (
11-13March
 
2012
)

HR 8thInternational Conference Khartoum-Sudan
 (
20-24
 
January
 
2013
)

Modern Trends In Training Planning UHRDA-Cairo
 (
Achievements
)



Developed and implemented service &warranty model for NeilanCompany.


One of the key persons led the change in KENANA Sugar Company transformation process in 2007 with PWC.

Rewarded a recognition letter and special bonus as outstanding performer by KS MD as a result of 70% fuel reduction.

Initiated and implement driver intake level to Diploma level which improved fleet uptime, reduces fuel theft and repair cost.
 (
References
)



 (
0912307405
)-
Dr. Hassab Alrasoul Abass
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