Paul Baynes

Tel:  07792186496 
Email:  bynespbay@aol.com

Safety Manager – West Eclipse Oil Rig

Safety Manager  - BIOMASS Construction Plant

Principle contractor for construction site. Act as safety manager, ensuring legal compliance, writing the construction phase safety plan, ensuring CDM 2015 regs are met. 
Head Of Safety – PCFC Hotels (Dubai)

Responsible for the efficient running of the department in line with PCFC Hotels' Corporate Strategies and brand standards, whilst meeting employee, guest and owner expectations. Responsible to develop, implement, monitor and evaluate the hotel’s health & safety procedures, including fire safety, employee and asset/environment protection. To act as duty hotel manager
Safety Manager, Fleet Safety Officer

A dedicated, successful and professional Senior Manager with over 17 years’ experience as a Department Head.  Specialising in operational planning, support, training, development, quality assurance, risk and issue management, change control and data analysis.  Dynamic, self-motivated, experienced managing large teams, running projects, capable of working under pressurised conditions and successfully delivering performance within tight deadlines.  A delivery focused pragmatic, risk-aware and IT knowledgeable Project Manager.  Dependable and trustworthy, Ex Royal Navy Warrant Officer.

Fleet Safety Officer

Management of all Health and Safety, across a fleet of over 30 Luxury Cruise Liners.  Conducted inspections, reviews, training and appraisals for each of the department heads per Luxury Cruise Liner.

Project Management

Successfully led and managed a refit to an Operations Centre of a Royal Navy warship, this consisted of overseeing the installation of a new command system, IT equipment and the communication systems.  I implemented the training courses ensuring that the staff were fully trained prior to acceptance testing.  All documentation was brought up to the required standard and audited by external agencies prior to the hard deadline of the ships ready for sea date.

Chief Instructor

A very experienced instructor having completed four separate roles as an instructor ranging from New Entry Instructor turning raw civilian recruits into young motivated Naval trainees. Professional training to all levels of Radar operators throughout their career and finished by being the lead and Chief instructor for the Above Water Tactical (AWT) branch responsible for the throughput of approximately 1200 trainees of various seniority this included the supervision, planning, and administration of 15 instructors.  My coaching and mentoring skills have been documented as a strength throughout my own personal and professional courses. Whilst deployed overseas conducted classes teaching maths to GCSE level.

EXPERIENCE AND ACHIEVEMENTS

Safety Manager






West Eclipse (Oil Rig)

May 2018 - Present

Responsible for effective implementation of OH&S policies and procedures, monitoring OH&S compliance and promoting awareness on the Rig and on assigned project. 

Manage the day-to-day OH&S aspects of the project and to ensure that policies and procedures are implemented and complied.

Conduct Safety as planned, timely and accurately. Ensure gas inspections are conducted as required. 
Implementation of Permit to Work system on the project. 

Ensure Implementation of OH&S requirements and Project Specific H&S Plan and monitor effective implementation on site. 

Drive safety awareness campaigns and promote positive safety behaviour/culture on assigned projects. 

Meet customer requirements relevant to H&S. 

Drive safety awareness campaigns and promote positive safety behaviour/culture on assigned project. 

Participate in accident investigation, root cause analysis and provide assistance in preparing reports. 

Identifying and act upon opportunities for improvement to safety related matters. 

Liaise with Project Managers / Client / Contractors as deemed necessary for discussion on project safety matters and to resolve issues. 

Implement and monitor OHS and Environment System. 

Assist in employees briefing and safety training. 

Attending project meetings and preparing daily/weekly/monthly reports.

Ensure that the Safety, and Environment requirements of the job are strictly followed. 

Perform other job related duties as assigned by the section head.

Safety Manager






BIOMASS Plant

Carrying out independently regular site safety inspections - record observations and suggest improvements
Ensure legal compliance and CDM 2015 Regs are met.

Assist in Writing the construction phase plan

Identifying and communicating areas of improvement and best practice
Planning, managing and leading the development and implementation of HS policies, strategies, programs and standards across all PMC programme functions
Implement the permit to work system

Carry out Risk assessments.

Review and approve RAMS for all sub contractors.
Head of Safety






PCFC Hotels (QE2)










Jan 2018 – July 2018

Manager of all health and safety
Develop Hotels Health and safety procedures

Implement Hotels Health and Safety procedures

Monitor Hotels Health and Safety procedures

Develop Fire and life safety plan

Implement Fire and life safety plan

Develop evacuation plan

Implement Fire and life safety plan

Conduct all fire and safety training

Manage a team of safety officers

Ensure 24/7 fire safety coverage is maintained

Act as the Duty Hotel Manager
Fleet Safety Officer.






Royal Caribbean International 










10/2015 – 2018

Management of all Health and Safety, across a fleet of 30 Luxury Cruise Liners.  

Conducted inspections, reviews, training and appraisals for each of the department heads per Luxury Cruise Liner.

Management of the safety of the Advanced Emissions Purification Project (Fuel Scrubber)

Management of 30 Staff including appraisals

Management of the Ships Emergency and Safety plan and Ships Quality Management

Safety Officer. 







Norwegian Cruise lines











05/2014 – 10/2015

Management of all Safety on board a 3000 passenger Luxury Cruise Liner.  Deliver by way of presentations, lectures and practical demonstrations the Crew Safety Induction Process, all occupational Health and Safety training using prescribed lesson plans. Take a pro-active role in preventing and reducing the occurrences of accidents, near misses, hazardous incidents and safety related audit findings through the provision of targeted training. Provide detailed instruction in:

Management of the ship safety on board a 3000 passenger capacity Cruise Liner.

Instruction of all Basic Safety courses to all crew members. (PST, PSSR, Firefighting, and First aid)

Instruction of crisis control techniques to all senior officers.

Manage, plan organise, control, and debrief drills IAW SOLAS,

Manage and conduct all types of safety related training on board.

Assign all Safety Positions and issue of Safety Cards to crew

Chair of the Safety and Environmental Committee Meeting
Instruction of crowd management techniques to all crew members.

Management of Crisis Management and Human Behaviour.

Deployment and operational use of all on-board Safety and Rescue Craft.

Management and instruction in Advanced Firefighting

Management and instruction in Advanced Damage Control 

Management and instruction in Enclosed Space Rescue and Rescue at Heights.

Responsible for all Passenger Safety.

Management and instruction in Manual Handling.

Management and instruction in Working at Height

Management and instruction in Mobile Tower Scaffold.

Management and instruction in Motorised Pallet Trucks.

Management and Leader of the onboard Safety Culture.

Management and instruction in the training programs for The Human element, ROOT Cause analysis.

To serve as the "Safety School Director / Superintendent" and responsible Officer for identifying the required training and level of competence of all Officers and Crew.
Maritime Security Operator






Drum Cussac











08/2011 – 05/2014

Management and leader of large Merchant Vessels Security and Staff.

Management and Instruction in Ships Security, Citadel Procedures, Weapon Training.

Conduct Armed Transits through High risk areas.

Act as a Leader of an armed security team, offering advice and guidance to the master, and crew.

Manage the vessel security (hardening in) procedures.

Royal Navy 
Warrant Officer First Class




10/1984 – 08/2011






Operations Manager







08/2003 – 07/2010

Managed and coordinated Warship operations centre consisting of radar, Data Links (LINK 16),IFF, sonar, electronic warfare, weapons sensors, black-box recording, communications, IT equipment and up to 100 personnel.

Head of department managed and administrated operations, security and health & safety.

Management and Control of highly sensitive equipment, data and documentation in accordance with JSP 440 MoD security regulations.

Conducted data analysis on equipment, prioritized workloads, chaired regular planning meetings and liaised with the management team regarding conflicts in personnel resource requirements.

Worked extensively with MS Office products, along with multiple computer systems and based databases.  

System expert and advisor to executive management on operational matters, personnel, command computer systems and Operations Centre systems.
Royal Navy HR Manager 

Managed welfare and morale of up to 80 people.

In charge of personnel development, training and welfare for all junior personnel.

Provided counselling and advice, covering any and all situations.

Provided comprehensive personnel reports & annual appraisals for all under my charge.

Tackled diverse issues, from delicate compassionate cases to disciplinary procedures.

Royal Navy Officer Of the Day / Officer Of the Watch

Overall supervision of both the ship and shore base throughout the period of duty. 

Automatically assumes the role of incident commander for any emergency such as fire, flood, Marpol, or security threat such as intruder, bomb or terrorist attacks.

Oversees all security procedures and ensures the highest levels are maintained throughout.

Co-ordinate, and direct armed security teams.

Equal opportunities officer for the employees and ensures any breaches are dealt with accordingly.
TRAINING & QUALIFICATIONS

NEBOSH

Train the Trainer

Advanced Firefighter

PFSO (Port Facility Security Officer)

PFRB (Fast Rescue Boat)

PSCRB

MSO City & Guilds Level 3

PFSO (Port Facility Security Officer)

MCA accredited SSO + Anti-Piracy

FPOSi

Root cause analysis

Crisis Control / Crowd Management (USCG Recognised)

DNV Risk Assessor

NVQ management - Level 4

MCA Accredited ECDIS Course 

STCW 95 Courses

TRiM Qualified (Trauma Risk Management)

Maritime Firearms certificate - Sig 522 .22LR Semi Auto, Steyr Scout 7.62 

ENG 1

NEBSM Cert - Management
Level 3

A Level - Maths

5 GCSE’S (A-C grade) including English, Maths and French
