
 

Curriculum Vitae (C.V) 
 

Personal Information: 
 

Name: Moayad Abdelazim Eltayeb Elmamoun.  

Nationality: Sudanese. 

Marital Status: Married. 

Place & Date of Birth: Aljazeera – Sudan – 18 / April / 1985. 

To Contact: 00249-900902096 

E-Mail:        Moayad.abdelazim@dalgroup.com             almoayadbellah@gmail.com. 

 

Qualifications: 
 

 Master of Business Administration (MBA) – Project Management - Sudan International University 

(First Degree Upper A+) – Sudan (Jan-2016). 

 Bachelor of Engineering (B.Sc.) in Electronic & Communication Engineering – Engineering & 

Petroleum Faculty – Hadhramout University of Science & Technology Yemen - (Jul 2007). 

 International Computer Driving License (ICDL). License UN 07 08 9572 March 2010 

 Certified Lead Quality Management System Auditor (ISO 9001:2015) at IRCA - The International 

Register of Certificated Auditors (IRCA) - Lloyd's Register Quality Assurance (LRQA) – UK  

  License NO. 10/0733 September 2016 

 Certified Lean 6 Sigma Black Belt –International Association for Six Sigma Certification (IASSC)-US.  

 Certified Energy Management System Internal Auditor (En Ms ISO 50001).  

 HACCP Certificate from the International Institute of Quality – Sudan 

Application of HACCP System in Food Preparation, Manufacturing & Handling - License 1216 August 2010. 

 Certified Harvard Manage Mentor – Harvard Business School – South Africa Dpt. 

 Certified PLC Siemens S7 Professional – Siemens Sematic – South Africa.  

 Certified Food Safety Lead Auditor (ISO 22000:2005) from IRCA - The International Register of 

Certificated Auditors (IRCA) - Lloyd's Register Quality Assurance (LRQA) – UK    

License No. 64366 - September 2017. 

 Certified Professional KAIZEN & GMP+ Practitioner.  

 Certificate on Machines and Process Technology for the Feed Milling Industry – Swiss Feed Institute 

Bauhler – Switzerland 2019. 

 

Work Experiences: ( > 12 Years) 
 

 Production and Manufacturing Supervisor - DAL Food Industries Co. Ltd    

Jun 2014 - Present (5 year 6 Month)      (www.dalgroup.com) 

 

 Supervising the Packaged Consumer Goods (PCG) plant Operations – 2 Years, 5 Month.  

 Supervising Animal Feed Factory – Production Operations – 2 Years, One month.  

 Monitoring and controlling all Production lines performance: 
o Production Operations, Troubleshooting & Maintenance, Production Plan Targets. Planning & 

execution. 

o Monitoring & control the Overall Plant Performance & Overall Equipment Efficiency. 

o Managing Total Productive Maintenance activities & enhance Good Manufacturing Practices. 

 Supervising, Monitoring, motivating & Controlling Staff Performance. Leading the Lean 6 Sigma 

Team, Planning for process improvement, analyzing the root cause failure, finding the optimum 

solution to the execution phase, evaluation & feedback stakeholders with the new value added. 
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 Monitoring & Controlling Downtime rate, Raw material / Finish goods waste rate, Conformance with 

Quality standards, Conformance to production plan targets, Masters plant processes & lines 

parameters. 

 Monitoring & evolving the execution of 5S, ISO22000, HACCP & Kaizen programs, Evaluate team 

level and potential, Lead, motivate, train and build team spirit. 

 Assist in ordering of Packaging / Raw materials & Critical items from local/Overseas suppliers and 

identification of redundant stock. 

 To coordinate between production and other involved departments in the business to insure process is 

well served as per policies, and required outputs are available on time.  

 Insure Asset integrity. 

 Complete all relevant sections of the work orders on completion of the tasks. Generate new work 

requests to highlight plant and equipment failures. 

 Provide assistance for projects & Write a technical and commissioning reports whenever is needed. 

 Provide the direct HOD with required reports to facilitate proper planning and decision making. 
 

Achievements: 

 Improving the Overall Milk Powder Packing Plant Performance from 34.5% to 93%. 

 Reducing the No. of source of customer complaints by 94% (in Milk Plant). 

 Meeting the sales forecast by 100% achievement ratio and full executing for the production plan 

across the year. 

 Minimizing the product defect ratio in Sugar packing factory from 11% to 1.2%.  

 Reducing the loading time for customer trucks by 34% (DAL Feed Plant). 

 Led DAL Feed Plant to get ISO22000 Certificate.  

 Reducing Feed Plant raw materials losses from 4% to 0.8%, Technical Job & effective Inventory 

Control. 

 Eliminating 91.5% of the Inventory losses/variances. 
 

 Production Engineer – DAL Food Industries   

Jul 2010 – Jun 2014 (4 Years)           (www.dalgroup.com) 
 

 Scheduling production and executing production plan while maintaining product quality up to the 

standards. 

 Focal Point of plant maintenance. 

 Reporting production and process to the production manager. 

 Analyzing process performance and lines utilization. 

 Working experience in HACCP and ISO 9001:2008 

 Working experience in Lean Manufacturing and Value Stream Mapping. 

 Working knowledge of 5S and Kaizen . 

 Leading TPM team (Total Productive Maintenance). 

 Inventory control of raw materials and packaging materials. 

 Performing common preventive maintenance and arranging with maintenance team for major 

problems. 

 Supervising packing processes and packing labors and operators and processing operators. 

 Assigning staff to their work station and scheduling of their annual leaves. 

 Ensuring plant hygiene and labors commitment to health and safety rules and Good Manufacturing 

Practices. 
 

Achievements: 

 Improving Sugar Packing Yield from 97% to 99% which led to save 1.3M USD. 

 Improving Milk Powder Packing Yield from 98% to 99.3%. Cost saving of 354,461 USD. 

 Reducing 92% of the total waste of the sugar plant. 

 Preparing Forms, Procedures and Work instructions and orient labors about ISO & HACCP which 

led to including Packing plant in the scope of SAYGA Flour Mills ISO 9001:2000 certificate. 

 Member of packing plant HACCP team. 

 Participated in a Kaizen event for reducing waste. 
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 Participated in a Kaizen event for reducing packing down time. 

 Participated in developing new products. 

 Working as Internal QMS (Quality Management System) Auditor when needed (IRCA Certified). 
 

 Production Engineer at Hala Factory for Plastic Manufacturing 

Nov 2008 - July 2010 (1 year 9 months)              (http://mamounelberier.com/) 
 

- Operating, monitoring & controlling production line (Operations, Repair & Maintenance). 

- Execute all maintenance tasks related to Electrical &/or Electronics field. 

- Installing, Operating, Troubleshooting & Maintain the Injection Molding Machines (IMM), Labeling 

Machines, Blow Molding Machines, Sesame Sweet mixers & Packaging Machines, Other Factory 

devices such as PFC, Air Compressors, Diesel Generators, Chillers...etc. 

- Ensure all automation systems (PLC & Micro Controllers) are running accurately & safely. 

- Identifies operational problems by observing and studying system functioning and performance 

results; investigating complaints and suggestions; interviewing process supervisors and operators; 

completing troubleshooting procedures. 

- Identifies operational priorities by assessing operational objectives; determining project objectives, 

such as, efficiency, cost savings, energy conservation, operator convenience, safety, environmental 

quality; estimating relevance, time, and costs. 

- Develops operational solutions by defining, studying, estimating, and screening alternative solutions; 

calculating economics; determining impact on total system. 

- Improves operational quality results by studying, evaluating, and recommending process re-design; 

implementing changes; contributing information and opinion to unit design and modification teams. 

- Provides operational management information by collecting, analyzing, and summarizing operating 

and engineering data and trends. 

- Assist in ordering of spare parts and materials from local/Overseas and identification of redundant 

stock 

- Provide the direct Supervisor with required reports to facilitate proper planning and decision making. 
 

 Maintenance Engineer - Electronic Devices at Jabal Awliya locality - Governmental Organization 

Nov 2007 - Nov 2008 (1 year 1 month) 

- Responsible for designing, testing & troubleshooting a wide variety of electronics for multiple 

purposes. 

- Repairing & troubleshooting the communication devices, electronics and microcontrollers and 

associate hardware , PLCs, remote multiplexing terminals ,digital data communication control 

systems ,digital and analog control system ,telecommunication , broadband wireless system ,TCP/IP 

networking ,CCTV and surveillance systems , with regards to power supervisory systems. 

- Provide technical support for staff in all aspects of IT & electronic systems, after suitable training 

has been completed. 
 

Honors and Awards: 
 

- Certificate of Appreciation 

Hadhramout University of Science & Technology – Yemen, May 2004 

- Certificate of Appreciation 

The Association of Sudanese Students at Hadhramout – Yemen, Jul 2007 

- Certificate of Achievement (Employee of the Year Certificate) Hala Factory for Plastic & Papers 

Packaging – Sudan 2009    

- The Best Employee Performance (5/5) of the Year 2013 – Sayga Investment Co. – DAL Group. 

- The Best Employee Performance (5/5) of the Year 2014 – Sayga Investment Co. – DAL Group. 

- The Best Employee Performance (5/5) of the Year 2015 – DAL Food Industries – DAL Group . 

- The Best Employee Performance (5/5) of the Year 2017 – DAL Food Industries – DAL Group. 
 

Organizations 
 

Sudanese Engineering Society Membership - November 2008 to Present 

Federation of Sudanese Engineers Membership - November 2008 to Present 

Sudan Engineering Council Membership - November 2008 to Present. 
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