Chadi Al Madramani

Dubai, Khartoum
Contact: (+971) 56 7729772; (+249) 90 022 5382 Email: ccmm26@gmail.com



Uniquely Qualified for Senior Level

MARKETING, CORPORATE COMMUNICATIONS/BUSINESS DEVELOPMENT/SOLUTIONS POSITION / EVENT MANAGMENT 
Communications Professional ▪ Brand Management ▪ Client Relationship Management ▪ Event Management 


Offering a remarkable experience of 14+ years with growth centric organizations

· Top-performing Corporate communications, marketing, and business development professional with proven ability to drive business expansion through aggressive sales initiatives that deliver revenue growth, market share, and market penetration 

· Strategic thinker who can plan and implement Corporate Communications, marketing, and business initiatives to support corporate objectives 

· Particularly strong relationship management, team building, and general business acumen

Core Competencies

	· Market Analysis   (   Strategic Planning   (   Business Development   (   Event Cycle Management

· Client Relations   (   Customer Service   (   Channel Management   (   Branding   (   Digital and Social Media

· Integrated Marketing Communications   (   Account/Territory Management   (   Project Management

· Team Leadership   (   Negotiations   (  Training and Development 



Functional Skills

· Business Development: Lead overall business operations with “profit centered” aptitude and initiate various processes to achieve business goals. Implement improvements in business processes after continuous analysis in accordance with changing market trends.
· Marketing: Implement effective marketing strategies to develop business by boosting revenue growth. Execute novel drives for new product development while discovering fresh routes to the market and exploiting them to increase revenues. Expand product coverage and ensure maximum market penetration to gain higher market share. Oversee promotional events, seminars and exhibitions being held as part of marketing strategy.
· Communications: Management of all Branding, Re-branding and Merchandising. Management of Advertising Account, Internal Media, External Media, and ATL Outdoor Activities for effective market penetration, market share proliferation and positioning. Digital Media optimization, this entails the display advertising, social advertising, search engine optimization, PPC, SEO and mobile communications integration. 
· Channel Management: Identifying and networking with financially strong and reliable dealers/channel partners, resulting in deeper market penetration and reach.
· Team Management: Leading, training & monitoring the performance of team members to ensure efficiency in operations and meeting of individual & group targets.
CAREER CHRONICLE

Senses TOURISM & Events, Dubai

GM, June 2014 till present 
Key Responsibilities & Achievements:

· Play a Consultant role in positioning the company in Dubai market, (Inbound, Outbound & Event business)  

· Raising the quality and standard by taking it with higher level of maintain & manage large-scale special events and event-based new business endeavours to drive revenue.

· Taking care of all advertising, Branding & Event that support the business. 
· Oversight and management of overall budget.
· Manage over 30 employee with deferent department. 

Achievements:

· Bringing out-of-the box ideas for outdoor & indoor events activities related to the tourism industry where it need a lot of customization. 
· Expand opportunities for new channels and market the company services appropriately to new audiences locally & oversea, whether directly or through the company partners & sponsors including the governments & new projects with out of the box ideas. 
Key Projects Handled:

· Desert Challenge – Nasdaq Dubai (Video Available to present the event). 

· Dubai Custom National Day, 1000 Audience, public event, (pictures & video are available to present)  

· Handled the plan of large group of tourist coming to Dubai from A to Z, max number received as tourist is 100 Person per project. 

· Executive VVIP Event done on yachts with all the arrangement. 
· Worked as a consultant for a project called (live one day with a BADUIEN), promote & execute it for Australian Market, commercialise it for UAE Market. (It’s a VIP services with one to one demand service), new & Unique idea to the market and out of the box. (will be reviled on demand) 

· Couple of team work workshops for Companies employees. (only new ideas)  
Dubai Financial Market, Dubai

Senior Corporates Comunications Manager (Head of Event), June 2009 till June 2013
Key Responsibilities:

· Manage all aspects of projects, media relations and corporate communications.

· Supervise diverse campaigns and arrange all types of events, from internal business messaging through interactive conferences and seminars to organizing corporate packages for the hospitality season at events, maintaining strict adherence to corporate specifications such as design, colour, and theme.

· Strategise to access unexplored markets while tracking market dynamics/ drawing input to realign plans to counter competition. Perform market segmentation, identify viable vertical segments, and create targeted messaging of business development.

· Plan and implement marketing solutions including product sourcing, pricing, range building, deciding on the company profit, and client communication programs.

· Negotiate with vendors to supply required materials / services at cost-effective rates, within specified timeframe.

· Manage key accounts with focused approach and nurture relations with them for productive business relations

· Drive New Client Acquisition efforts, relationship management for maximum client retention and achievement of revenues.

Achievements:

· Increased the client’s satisfaction rate on all DFM events attendees from 70% to 98%.

· Worked on iVESTOR card project (one if its kind and the first in the world of exchanges). www.dfm.ae 

· Played a key role in the re-branding strategy of DFM, planned and developed the branding section.

Key Projects Handled:

· 10th anniversary event, under the patronage of HH. Sheikh Ahmed Bin Saeed AAl Maktoum. 

· IPO event (Guide to go public). 

· Re-creation of brand guidelines and corporate identity of DFM. 

· Investor relation management selection. 

· Broker seminars. 

· Producing corporate video in corporation with local and international suppliers. 

· Launch of new product called iVESTOR card for top investors including all events (brokers and investor related events).

· Project Manage Investor Relation workshop events. 

· Team member of the annual report committee. 

Loopface Marketing Strategies, Dubai  

Marketing Manager, Jan 2008- Jan 2009
Key Responsibilities:
· Developed business for the organization, identified business opportunities/ revenue models and generated business plans to achieve the same.  

· Located potential clients in targeted segments to secure profitable business.

· Created and established a network of government and international clients. 

· Handled operational, financial and legal affairs of the Establishment.

· Developed and implemented marketing plans and projects for new and existing products.
· Managed the productivity of the marketing plans and projects.
· Monitored, reviewed and reported on all marketing activity and results.
· Determined and managed the marketing budget.
· Increased brand visibility and conducted promotional activities within given budget and time frame with the help of subordinates

· Interacted with the customers/ vendors/ channels to understand their needs/ requirements while assisting them for the required services and maintaining customer relationships to build the future perceptiveness

· Management of Advertising Account, Internal Media, External Media, and ATL Outdoor Activities for effective market penetration, market share proliferation and positioning.

Achievements:

· Strategic role in developing an SME company (LOOPFACE marketing strategies). 

· Increased the revenue from 40% up to 85% as a Marketing Manager.

· Created the event manual for the employees to follow. 

· Project managed all Marketing activities of the company (Events, Advertising, Promotions, campaignes  ...etc)

Key Projects Handled:

· Dubai Financial Market – Dubai “2008 International Investors Campaign”. 

· Sub Media holding marketing consultancy – Sub Media Holding Company - Dubai. 

· Dubai holding Tatweer “Attractive Managers project” 

· T-com “ EIT Corporate video and e-news letter” 

· Ramadan project – Zabeel Investment company - Dubai 

· “Market penetration approach”, consulting and creative solutions provider Michigan University - Dubai. 

Global Information Technology Education Center, Dubai 

Business Development Senior Consultant, Jan 2005- Jan 2008
Key Responsibilities:

· Conducted market research and feasibility study to analyze the latest market trends and track the competitor’s activities thereby providing valuable inputs to streamline the marketing and brand visibility strategies for Positioning GITEC’s Identity in the market.

· Played a pivotal role in vision building, goal setting and restructuring of the organization along with client relationship management; deftly involved in networking with influential stakeholders to build business relationships.

· Planned & conceptualized various strategies for Brand Development including public, press conferences, radio and TV interviews to achieve business goals across the region, aimed towards the growth in business volumes as well as profitability.

Achievements:

· Generated highest revenue with GITC education centre, achieved 97% from revenue plans.

PREVIOUS ASSIGNMENTS

Human Learning Center, Dubai 

Senior Customer Service Supervisor, Jan 2000- Jan 2004

CREDENTIALS

Academics:

· Bachelor of Business Administration in INF System, Skyline University, Sharjah, UAE, 2000
Trainings: 

· Value Management 

· Management Skills for Managers 

· Customer Excellence 

· Advanced Leadership 

· Assertiveness Skills 

· Voice Coaching 

· HR For Non HR Manager 

· Advance Time & Stress management 

· Internal & external Communication Skills 

· Quality management. 

PERSONAL DETAILS

· Date of Birth: 23rd  September, 1979

· Languages Known: 
English, Arabic

References Available On Request

