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SUMMARY
· High caliber professional with extensive experience of 16 years in Purchase, Procurement, Sourcing, Stores & Supply Chain Management in diverse organizations in India, UAE, Qatar, Oman, and DR Congo 
· Skilled planner, with verifiable success in implementing strategies aimed at enhancing overall efficiency of procurement and supply chain functions, and ensuring profitability of operations with respect to cost and time
· Expertise in vendor negotiations, preparation, evaluation and finalization of contracts & tenders
· Excellence in coordinating with direct and indirect purchasing activities, monitoring material supplied by vendors and ensuring they are as per quality and quantity specifications
· Strong ability to work closely with vendors, business managers and clients, engage in contract negotiations and decision-making, along with sound skills in cost-reduction techniques
· Organized, results-oriented, with good team management skills in leading project teams in purchase, supply and inventory management operations
· Comprehensive understanding of procurement & supply chain management processes, to be able to standardize and implement cost-saving and time-saving initiatives
· Effective communication and client-facing skills necessary to interact with clients and vendors for selection, pricing and materials requisition issues
· Well-versed with SAP – MM (Materials Management) and ERP systems
SKILL SET
	· Purchasing
	· Inventory Planning & Control
	· Warehouse Operations

	· Budgeting & Forecasting
	· Materials Management
	· Master Production Schedule

	· Competitive/Market Analysis 
	· New Product Development
	· Competitive Bidding

	· Value Analysis
	· Product Management
	· Fixed Pricing

	· Continuous Improvement
	· Procurement Strategies
	· Just-in-Time Purchasing

	· Business Contract Law
	· Strategic Buying 
	· Ordering Replenishments 

	· Contract Administration
	· Supplier Consolidation
	· Vendor Quality Certification

	· Cost Optimization
	· Supply Chain Management
	· Acquisition Management

	· Distribution Management
	· Vendor Management
	· E-Procurement




KEY INITIATIVES & ACHIEVEMENTS
· Conceptualized and implemented a maintenance log that reduced fleet costs by 18% by establishing preferred vendors, improving tracking and scheduling processes
· Effectively saved minimum 10-12 million/year by using alternate suppliers, equivalent materials, thereby improving the process to minimize requirements
· Sourced and negotiated pricing for 600 items with an annual purchase value of 30-40 million, including establishing blanket purchase agreements and bulk commodity pricing agreements
· Developed strategic suppliers and negotiated contract agreements to reduce number of vendors from 150+ to a group of 65 core partners, resulting in significant cost-savings in administrative costs & quantity price breaks
· Slashed costs by an average of 8-10% on every finalized Purchase Order by negotiating pricing, while ensuring the continuation and enhancement of services
· Served as a core team member responsible for the implementation of SAP MM (Materials Management) module at Videocon Narmada Glass
· Designated to orient new hires on company compliance, policies, procedures of Al Fara'a General Contracting Company
· Developed an online Inventory System in Microsoft Excel for instant tracking of items in stock
EDUCATION
· Bachelor of Engineering (Mechanical Engineering) from Bapurao Deshmukh College of Engineering, India, 1998
· HSE Safety Training of the Week from Orient, Dubai, UAE
WORK EXPERIENCE
	Company Name
	Designation
	Duration
	Industry Type

	Oman Shapoorji Oman
	Sr.Purchase Officer

	June 2016 to Aug 2019
( 3 Year)
	MEP,Maintenance,
Construction

	Al Faraa ,Abu Dhabi
	Sr.Purchase Engineer

	Feb 2013 to Apr 2016
(4 Year)
	MEP,Maintenance,
Construction

	African Milling,Cango
	Incharge-Purchase &Store

	Aug 2011 to sep 2012
(1 Year)
	Erection,Commisioning,Project 
Of corn flake floor mill

	Minar Hydro,Nagpur
	Purchase Store Manager 

	Jun 2009 to Jul 2011
(2 Year)
	Hydraulic Press, Power Pack,Cylinder,Pistons,Seals

	Jabil Circuit ,Pune
	Purchase Engineer

	Jan 2007 to May 2008
(1 Year)
	Tata Sky Set Top Box, Electronics industrials machines 

	
Videocon Narmada ,Bharuch
	

Purchase Officer

	
Nov 2004 to Dec 2004
( 1 Year)
	
Television

	Jai Corp-Sipta Steels,Nanded,
	Sr.Purchase Engineer

	Aug 1999 to Oct 2004
(5 Year)

	Galvanized Sheet Manufacturing




KEY DELIVERABLES
Capital Items:HDPE, DI,MS,GI,pipes ,Flanges & Fittings, Substation  & its accessories Materials, Concrete Mixer, Pipe/Cable Locator, Soil Compactor, Vibratory Rammer, Walk Behind Roller, D M Water Machine, Plating Thickness guage,Electrometer,Oil Filtration M/s,HDD Machines, Truck, Cars, IT Server, Electrometer, Porta Cabins.   Mechanical items: All metals forgings, castings Pressed Metal Parts, Plastic Molded parts, Motors,DG Sets, Bearings, All Metals, Measuring Instruments, all types of tools, V-Belts, Springs ,Wire Slings, Fasteners.  Civil/Construction Items: Cement, Bricks, Gravels, Sand, Steel, grit, Bitumen    Electrical/Electronic Items: Switchgears, Lighting Accessories, Panels, Cables     Furniture’s: Chair, Table, Conference/meeting Table, Book Shelf, filing Cabinets.      Consumables: Coal, Salt, Cloth/cotton Waste, office Stationary, Lubricants,
House Keeping materials.      Hiring: Hiring of Construction Equipment & Vehicles.  Packaging Material: Pallets, Cartons, Different Adhesive tapes, Strapping, Foam Sheets, Thermo Coles, Bubble sheet        Chemicals: required for industrial Lab & Water treatment plant.  Software/Hardware: Desktop, Laptop Printer, Work Stations, Window, Virus Scan.   Fabricated/Job Work Items: Drawing Based items, Different Machine Parts, Structures, MS ,Aluminum Doors, Windows,Boxes,Job oriented with special treatment process    General Items: Lubricants, Media/ Printed Stationary ,Company Logo, Letter Head, Air Tickets, Gift Items   Service/Work Order: Service/Work Orders of Manpower Supply, Different Consultancies, Employee Health Check Up, Hiring Different Vehicles, Construction Equipment’s, Different work Contractors.    Minerals :Procurement of Ferro alloys , dolomite ,pyroxenite,Iron ore, Manganese Dioxide, Ferro Manganese, Oxide, Red Oxide, special Minerals      Mastery in developing best guanine sources for all kind of materials     Theory knowledge of structures, properties of metal & minerals.     Strong negotiator average 8-10 % negotiated on each & every finalization/PO during my 16 year experience.it should must more than minimum 20 million.      Releasing Purchase Order, Indents in SAP environment. Fluent with SAP-MM and all Computer ERP systems. One Cycle SAP_MM implementation experience in Videocon. Releasing the orders for brands like ABB, Siemens, on their websites.    Vendor development for all type of commodities & Procurement of Imported Material.      Chasing till earliest results with suppliers, transporters for delivery. Visit to end-user, store & suppliers for quality material purchase.       Co-ordination with Accounts, Audit department thru. Management for solving their Queries/Problems.      Preparation of Technical approval request, Payment Request, Internal & External correspondence, ISO 9001: 2000 Documents.    Keeping of proper record of Material Issue / Reservation /Rejection /G.R.N.   Fluent in perfect source/supplier/Vendor selection. Developing source/supplier for special/critical/rare material instantly.     Handled all Project activities during the leave of Project Manager in African Milling.     ABC classification of vendors on the basis of criteria like cost,quality,timely delivery     Developed online inventory system in Microsoft excel, in which we can see Online stock.      Submitting different material reports to management         To scrap non-moving materials at best prices.          Importing the materials from China, Dubai, India, South Africa & Zambia Through complete African Custom documentation process.     Reach & well developed practical knowledge of import procedure, its taxes & documentation, import./ico terms.  
[bookmark: _GoBack]Sourced and negotiated pricing for 600 items with an annual purchased value of 30-40 million including establishing blanket purchase agreements and bulk commodity pricing agreements.   Floating Inquires for purchase Requisitions, tenders, estimates with receiving quotations in time.    Presently handling procurement for facility Management ,MEP , Civil maintenance for around 16-20 sites. 
       Saving Techniques
· Development new vendor to get better Rate, Quality & Service. 
Successfully obtained better credit terms from vendors by developing & negotiating. 
· More saving /Cost cutting through effective negotiations, applying alternatives &   effective application procedures in work, Suggesting new techniques to end users.
· Spearheading the operations, planning, scheduling, placing orders and monitoring purchase order activities to ensure quality materials are delivered on time
· Managing inventories, ensuring smooth flow of materials across the supply chain as per the business unit's order policies
· Overseeing supplier payments, placing orders and liaising with suppliers
· Managing and directing all aspects of the procurement process with regard to facilities, mechanical, electrical and plumbing, and civil maintenance of ~16 – 20 sites
· Planning the procurement of capital items, concrete mixers, pipes/cable locators, soil compactors, vibratory rammers, demineralization water treatment plants, mechanical items, civil/construction equipment, electrical/electronic Items, consumables, housekeeping, construction equipment & vehicles, packaging materials
· Devising strategies for requisition of funds required for procurement and sourcing of materials
· Planning and scheduling purchase orders in accordance with the production requirements
· Finalizing the specifications of materials, establishing quality & quantity limits for effective inventory control and reducing wastages
· Negotiating the bought out items with reputed vendors and releasing purchase orders based on approval in SAP
· Ensuring continuous improvement in the areas of safety, quality, delivery, inventory, cost and lead time
· Carrying out vendor rating on a periodic basis with a view to analyze the quality and delivery performance of each vendor
· Discussing and implementing supply chain strategies for new projects
· Floating inquiries for purchase requisitions, tenders, estimates and ensuring timely receipt of quotations
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