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SADIK BASHA SARDARKHAN
A versatile, accomplished & goal-oriented professional with 
nearly 
12
 years of experience in
Finance & Accounts, T
reasury 
Managemen
t and 
Accounts Payable & Receivable
; 
currently 
associated with 
Henkel Polybit Industries Ltd
.
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	[image: softskills24x24icons]Core Competencies 

Strategic Planning & Leadership

Internal Control & Compliances

General Accounting/ Finance

Budgeting & Cost Control

Audit, Taxation & Legal Affairs	

Profitability/ Revenue Management

AP/AR

Cross-functional Coordination

Accounts & Finance

Training & Development

Cash Flow / Fund Management

	[image: knowledge24x24icons]Profile Summary

· Excellence in spearheading finance and corporate planning, directing & controlling cross-functional teams, corporate governance and acquisitions 
· Devised accounting strategies, implemented adequate internal controls, arranged cash flow & funding and managed all aspects of working capital and acquisition & so on 
· Provided strategic insights & advisory seniors on matters relating to budget formulation & execution, and other departments on budgetary implications of policy and legislative proposals
· Supervised daily Accounts Payable (AP) processes and clerks; managed vendor relations as well as timely and accurate processing of invoices, purchase orders, expense reports, credit memos and payment transactions
· Spearheaded operations of the Accounts Receivable (AR) section with focus on ensuring efficient processing (payment allocation, reconciliation and month-end reporting) of company receivables through SAP and timely collection in accordance to company policies
· Directed teams for managing financial accounting, receivables & payables, preparing ledger books, reconciliation statements & finalization of accounts
· Capable of monitoring & reviewing expenditures vs. budget, cost & benefit analysis of each project, controlling accounts and supporting strategic decision-making process
· Effective in steering overall accounting operations, taxation and audit, implementing complex business processes & operational improvements, thereby enhancing productivity and efficiency
· An effective communicator with strong relationship management skills with the capability to relate to people at any level of business and management across the globe; possess excellent analytical and negotiation skills


	
[image: exp24x24icons]Organization Experience

Since May’09 with Henkel Polybit Industries Ltd., Kingdom of Saudi Arabia as Assistant Manager PTP/CPM

Key Result Areas: 
· Managing the Web Tool Treasury reporting in wall street suite treasury management system which allows global treasury to optimize treasury operations and control to improve decision making and financial performance
· Reviewing:
· Vendor invoices & ensuring accurate billings
· Inventory Analysis Reports and addressing to variances if found; monitoring inventory transactions
· Aged receivables, preparing and submitting recommendations on write-off of bad debts and creating provision as per company policy
· Ensuring timely payments are made to suppliers and managing accounts payable within the preset parameters
· Managing the accounting operations of rejections and reconciliation
· Maintaining accurate records &control reports; reviewing accounting reports and AP register to ensure accuracy
· Negotiating with vendors for extension of payment term and discount term
· Preparing & monitoring cash flow of the unit & forecasting funds required for expenses
· Creating monthly treasury report; managing the entire general ledger account analysis and subsidiary ledger reconciliation such as A/P & A/R
· Assisting in the preparation of Tax reports to ensure tax return is timely filed
· Liasoning with bankers, tax consultants &auditors regarding operational requirement of company
· Preparing:
· Import and export letter of credit; liasoning with bank for timely realization for remittance
· Provision schedules for month end closure; coordinating with Purchase & Stores Dept. to resolve GR & IR issues
· & following up bills receivables after invoicing to debtors; conducting ageing analysis
· Conducting physical verification of assets & reconciling with books; preparing necessary records to track the asset as per the corporate policy
· Comparing liquidity, profitability and credit histories of establishments 

Highlights:
· Acted as regional test co-coordinator for CPM Process development in SAP for 2 phases SPS & EPH7 P50 upgrade
· Developed & maintained strong vendor relationship
· Part of the team who successfully implemented FICO module SAP R.3 
· Suggested & implemented several new ides which can easily process vendor invoices for payment through Henkel’s accounts payable system in conformance with company policies and procedures
· Maintained accuracy & integrity of information processed through the accounts payable system and online banking
· Appreciated for outstanding performance in the process for:
· Setting up the the credit control system
· Apprehending Cash & debtor day targets set by the firm
· Managing disputed bills and negotiating to bring payment within the agreed terms
· Proposing write off of irrecoverable bills and disbursements
· Resolving client’s and internal queries
· Developing the credit management capability within the practice

[image: exp24x24icons]Previous Experience

Jul’07-Sep’08 with MPA Financial Services, Chennai as Credit Analyst

[image: softskills24x24icons]IT Skills
ERP Package		: SAP ECC 6.0 Module
MS Office		: Word, Excel, PowerPoint, MS Access and MS Outlook
OS Environment	: Windows (98, 2000ME, 2003 & XP Professional)

[image: ] Certification
· Certificate from National Stock exchange in Financial Market Beginner’s Module, Capital Market Dealers & Derivative Market Dealer’s Module

[image: ] Trainings Attended
· SAP Training in Henkel for FICO Module

[image: edu24x24icons]  Academic Details 
· MBA in Finance from Rajalakshmi Engineering College, Chennai, Anna University in 2007
· B.Com. from Jamal Mohamed College, Trichy, Bharathidasan University in 2005

[image: knowledge24x24icons]Personal Details 
Date of Birth		: 5th April 1985
[bookmark: _GoBack]Languages Known	: English, Arabic & Hindi
Passport No.		: L1031189 (Valid up to 08/05/2023)
Current Address	: P.O. Box- 5911, Dammam-31432, Kingdom of Saudi Arabia
Permanent Address	: Plot No. 73, SPT Mani Nagar, NLC Arch Opposite Neyveli – 603708, Tamil Nadu
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