                             CURRICULUM VITAE

[image: ]Name			: Mr. Jasbir Singh
Mobile No		: +91-8894345123 
Present Location	: Mohali, India						
Nationality		: Indian
Skype ID		: shanty551
Email			: sunty_jasbir@outlook.com 
Total Experience	: 14 Years

Professional Summary:

An energetic, innovative and dynamic in the field of Workshop management, Plant and Equipment maintenance, Heavy construction equipment‘s maintenance ,Fleet management. Experience on 5S , CIP and Kaizen events to improve productivity, cost savings, safety and waste reduction . Right now looking for a suitable position with a company where there will be significant career development opportunities.

Education:

	Qualification
	Institute / College
	Board/    University
	Year
	%

	Matriculation/10th
	Govt. Senior Secondary School, Sunder Nagar, Himachal Pradesh.
	CBSE
	2002
	61%

	3Years Diploma in Mechanical Engineering. (Full Time)
	Govt. Polytechnic College Sunder Nagar, Himachal Pradesh.
	H.P. Technical Board
	2003-2006
	62%

	B. Tech in Mechanical Engineering.                      (Correspondence)
	Institute of Business Management and Technology, New Delhi
	Delhi Board
	2007-2010
	B Grade



Computer Skills:

· Microsoft Projects, Excel, Word, PPT, MIS Reporting etc.
· SAP -MM (Material Management) module
· CMMS system
Skills & Expertise:

	· Workshop and Fleet Management
	· Budget Setting and forecasting
	· Spare parts Procurement

	· Vendor Liaison
	· Inventory Management
	· Troubleshooting Engines, Transmission, Hydraulic and Pneumatic systems etc.

	· Safety procedures
	· Manpower planning
	· Cost Reduction

	· 5S and Kaizen activities
	· Preventive and Corrective maintenance planning
	· Vendor development





Achievements:

· Reduced fleet and equipment acquisition costs by 50% by bringing onboard less expensive vendors.
· Refurbished 20 old and breakdown heavy trucks and heavy equipment’s cutting down the cost of acquiring new ones by 65%.
· Effectively managed a fleet of over 100 vehicles, plant and construction equipment’s, while maintaining 90% serviceability, maximizing profits and optimizing the utilization of resources.
· Decreased department budget by 40% by eliminating recurring maintenance situations.
· Replaced the present service supplies inventory system with a new one, which was considered 75% more efficient.
· Decreased company purchases by $ 15,000 per month by simplifying on-hand items.
· Implemented Root cause analysis, 5S, CIP, Kaizen reports which resulted improvements in productivity, cost savings, effectiveness, safety and waste reduction. 
Professional Experience:

· Workshop Manager ;  Oct,2016 to Present

Synarge Group of Companies - Dar es Salaam, Tanzania.

Duties and Responsibilities:
· Lead and supervise operations and maintenance of 120 fleet of Light and Heavy vehicles, Heavy and construction equipment’s, e.g. Mobile cranes, Reach stackers, Heavy trucks, Trailers, Dozers, Manlifts, Forklifts, Wheel loaders, Excavators, Backhoe loaders, Air Compressors, SUV’s etc. (Make: Mercedes Benz, Toyota, Nissan, Mitsubishi, Scania, Volvo, Iveco, CAT, JCB, Case, Hyundai etc.)
· Ensures mobilization and demobilization of vehicles & equipment’s are being done on timely basis, routing and tracking by using transportation analysis tools and updated tracking software.
· Conduct pre-trip inspections on equipment’s and effectively managing vehicles and fleet resources to ensures deliveries reach on time.
· Forecast procurement of spare parts , workshop tools and consumables i.e mechanical , electrical , pneumatic spares, tyres, wheel rims, tubes, oil and lubricants  etc.
· Ensures all checklists, Job cards, Root cause analysis for breakdowns, and vehicle accident / damaged report are in use.
· Interview new drivers, operators, technicians and evaluate their driving skills and provide necessary operational, safety training as required.
· Ensure all maintenance records are kept up to date and are avaibale for audits.
· Assists Procurement team in negotiation with suppliers on lead time, prices, payment terms, quality and compare the price from various vendors so as to obtain the maximum benefit for the company.
· Prepares  MIS reports with presentation slides for senior management, report includes Transport expenses , Fleet Serviceability report, Hits and Misses, Total Kms run, Fuel & spare parts consumption, 5S and Kaizen reports.

· Workshop Incharge ; June, 2012 to June, 2016

	Towell Engineering Group – Muscat, Oman.
Projects worked on –
1. Sohar Refinery Improvement Project, Sohar, Oman
2. SEPCO III – Construction of Thermal Power Plant with capacity of 445 MW- Salalah, Oman.
3. Adam Airbase Construction project.

Duties and Responsibilities:
· Led and supervised preventive, condition-based and corrective maintenance of light and heavy equipment’s such as Tipper trucks, Light vehicles, Passenger buses, Fuel and Water tankers, Flat bed and Low bed Trailers, Diesel tankers, Diesel generators, Air compressors, Manlifts, Dewatering pumps, Mobile cranes, Dozers, Truck mounted cranes, Forklifts, Excavators, Wheel loaders etc.
· Led team of Foreman, Mechanics, Electricians, Welders, Painters, Riggers, Fabrication and make sure tasks are accompolished within time frame to reduce maintenance downtime.
· Physical inspection of vehicle or equipment‘s received from work sites, carried out repair and maintenance works i.e.mechanical, electricial, denting & painting and ensured they are going back to site in healthy conditions. 
· Planned the quickest and least costly transport routes, ensuring materials and equipments are delivered to construction sites, offices within time frame. 
· Followed up of material requisition with Procurement team for spare parts requested and ensures timely delivery of those within time frame to minimize downtime of fleet and equipment.
· Prepared technical evaluation report for vehicle and equipment due for registration renewal and fix the technical issues prior to send them for renewal and within time frame.
· Ensured all maintenance records are kept up to date and are available for audits.

· Heavy Equipment Maintenance Foreman ; Feb, 2010 to April, 2012

	Dyncorp International LLC– Herat, Afghanistan. (LOGCAP IV- US Army base)

Duties and Responsibilities:
· Responsible for repair and maintenance of heavy and light vehicles and equipment‘s to include scheduling maintenance and record keeping. Fleet of vehicles such as SUV‘s, Pick ups, Fuel tankers, Excavators, Wheel loaders,  Reach staker, Truck and trailers, Water tankers, Tipper trucks, Military Polaris Ranger UTV’s, Cranes etc.
· Assist Workshop Supervisor in forecasting of spare parts to carry out schedule preventive and conditional repair and maitenance.
· Monitoring performance and prepares Technical evaluation reports for Vehicles and Equipment‘s.
· Supervison of mechanics , electricians , denters and painters to carry out repair and maintenance works with correct procedure.
· Ensures Spare Parts room , Hazmat Area , Tools are well maintained with proper location labels.
· Maintaining Daily reports and MIS reports like job cards , history of repair and maintenance carried out, parts consumed, expenses report etc.

· Workshop Engineer	 ; 				Nov,2007 to Dec,2009			Engineer Trainee - Workshop			Oct,2006 to Oct,2007

GMR Airport Developers Ltd. – Delhi International Airport, India.

Duties and Responsibilities:
· Was responsible to keep all Ground support equipment‘s deployed at airport in technically good working condition by providing preventive and corrective maintenance. Vehicle and equipment like  Runway Sweeping Machines, Forklifts, Manlifts , Followme SUV‘s , Baggage and cargo handling, Tow tractors, Tower lights, Pickups, Passenger Buses , Sewage Tankers ,Hydra Cranes (ACE 12XW), Agriculture Tractors, ARFF trucks, Track jet Runway rubber removal machine, Grass cutting machines, Paint Marking machines etc.
· Conducted regular checks , inspections on all equipment‘s and take corrective measures for minor and major breakdowns .
· Prepared operating budgets for the following year for prior approval by the General Manager.
· Ensured that there are effective planning methods and procedures in place to ensure that there are adequate resources both manpower and equipment to meet operational needs.
· Supervised contractors team  at workshop to ensure repair jobs are being performed on priority basis to reduce maintenance downtime.
· Organized duty roster for operators, drivers and equipment for airport operations.
· Ensured service level are achieved and jobs are complied with standard operating procedures (SOPs) and policies as well as equipment  manfucature’s manual.
· Ensured all PR and PO‘s are prepared in SAP and coordinates with procurement department to ensures spare parts and materials are delivered by supplier on time.
· Prepares weekly and monthly reports like MIS , Equipment serviceability, Incident, Accident,5S and Kaizens reports.
· Ensured all maintenance records are kept up to date and are avaibale for airport and civial aviation audits.

I hereby declare that all above details which are furnished here are true and best of my knowledge.
Date:						Place:
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