RAVISHANKAR SHRIVASTAVA

CONTACT No: +91 – 8962540930,                                    e-mail:ragini_ravi@rediffmail.com
                                                                                                  Ravishankar280970@gmail.com
ICWA (Finalist), B.Sc.(maths,statistics) with20+ years of experience, To become a multifaceted & multitalented Professional having skills required for  management position in any organization. To gain experience and develop command in fields & processes, like Costing, Finance& Accounts, Internal Audit, Sales, Credit, Taxation, Project and People Management. Thrive on imagination &passion, A positive fun attitude in every sphere of life .Bottom line rises with the organization, A learner for life.

EXPERIENCE BRIEF
In my 20+ years of experience With Manufacturing Industry, Business operations and customer support, I have gained valuable insight in the area of product centric and service-oriented organizations. This has given me a broad base in terms of Finance and Accounts, MIS, Business Operations, Internal Audit, Costing, Compliance, Risk Management, taxation Matters, vendor management, customization of solutions, CRM and has infused tremendous networking and negotiation skills.
Presently Heading Over all team of Accounts and Finance, Preparing MIS as per Management Requirement, Preparing Budget and their comparison with Actual, Timely Completion of statutory compliance, Review of Costing Data and Suggesting Corrective Actions, Cross functional Analysis.

SYNOPSIS

· A result oriented professional with 20+ years of experience in Manufacturing Industry.
· An effective communicator with exceptional relationship and Negotiation management skills with ability to relate to people at any level of business and management.
· [bookmark: _GoBack]Proficient at managing & leading teams for running successful process operations & experience of developing procedures and service standards for business excellence.
· Working with Mining Engineering Services SARL  at DRC CONGO Central Africa since Feb’2020 to till Date As Senior Manager Finance and Accounts.
· Worked with Viajai Electricals Ltd. As Senior Manager(Finance&Accounts), at Haridwar (UK)handling financial forecasting & planning, Budgeting costing, variance analysis, rates & contracts for contractual jobs, internal audit. From April 2018 to Feb’2020.
· Worked with K.S.Oils Limited, Morena(MP) as Senior Manager(Finance) Heading the Costing section At Plant from May 2013 to April 2018
· Worked with Indian Steel Corporation Limited, Gandhidham as Manager Heading the Costing section At Plant from Nov 2007 to May 2013
· Worked with K.S.oils Ltd as Senior officer (costing and MIS) from Jan 2005 to Nov 2007.Initiated costing/ MIS preparation as per the management requirement.
· Worked withR.B.T.Industries Ltd. Barelly as Senior Executive from July 1998 to Dec 2004.
      Successfully applied Contract Costing System and properly booking of related 
      expenses.Initiated timely MIS preparation.
· Worked with Siris Low Cost Roofing’s (P) Ltd.  Gwalior Started Career as Trainee and left as Senior Executive- handling systematic accounts recording, monthly Cost Sheet preparation Variance analysis.From Sept 1996 to June. 1998.

KEY RESULT AREAS

Process designing, Implementation and Improvement:
· Designing, implementing& auditing processes, related to liabilities, raw material Inventory & logistics management and constantly developing them to achieve better and flawless performance.
· Well versed with Receivable & Payable Management, Taxation Matters. 
· Constant focus on cost reduction and increasing accuracy &productivity to achieve performance at lowest possible cost.
· Focusing on time bounded Account finalization with accuracy.



 AREAS OF EXPERTISE


Accounts:
· Preparing/ reviewing and maintaining statutory books of accounts, reconciliation statements and financial statements in compliance with time and accuracy norms. And internal audit as well. 
· Managing Accounts Receivables / Payables function with a view to ensure timely receipts / payments from / to outside parties; conducting debtor & creditor reconciliation statements.

Costing
· Preparing/Reviewing monthly Cost Sheet, maintaining Cost records, reconciliation of financial accounts with Cost accounts in compliance with time and accuracy norms.
· Maintaining raw material reconciliation with production & WIP, material physical verification, Variance analysis, Product costing as well as process costing.
· Preparation of Value Addition Loss Statement,Project wise Working Capital Cycle Analysis

Budgeting & MIS
· Formulating budgets and conducting variance analysis to determine difference between projected & actual results and implementing corrective actions.
· Preparing MIS reports to provide feedback to top management on financial performance, viz, fund management, cash flow, credit control, profitability, etc.

Audits, Taxation & Statutory Compliance
· Conducting audits and reviewing the Audit Reports. Coordinating with auditors for conducting internal/ interim/ statutory/ tax audits to ensure that accounts prepared and implementing necessary recommendations, if any.
· Preparing tax plans and ensuring timely assessment and filing of tax returns (Service/ Income Tax) as per the provisions of regulatory acts.
· Ensuring timely assessment and filing TDS /GST returns as per the provisions of regulatory tax acts.
· Liaising with government departments, Banks& regulatory authorities for obtaining sanctions / clearances and ensuring compliance with statutory obligations.

  Customer Relationship:
· Having a good sense of mission, problem analysis and problem solving bent, care for customer and careful planner.
· Good interpersonal skills with an ability to understand the customer’s problem and solving them.

NOTABLE DISTINCTION

· Successfully developed MIS for all plants including Mustered, Vanaspati, and Solvent, Packaging containers at K.S. oils Ltd with ECS Ltd an outside consultant.
· Successfully Applied accumulation and analysis of Daily/monthly/yearly Cost data for All 7 Plants Including Packaging material manufacturing plants as well as Core Product Plants at M/S K.S.Oils ltd.
· Successfully developed Internal Audit modules & Check points at Indian Steels corporation Ltd  with  PWC Ltd an outside consultant.
· Successfully headed costing Section at plant level in Indian Steels corporation ltd. 
· Maintaining Cost records and cost compliances As per statutory requirement.
· Successfully developed fund monitoring modules & Check points of cash/fund.
· Actively involved in preparation of final accounts, statutory audit compliances.
· Successfully applied Internal Audit & Checking of Expanses and properly booking of related expenses.
· Successfully applied Daily/ monthly/Yearly MIS, Costing & Billing data for finished goods as well as for WIP
· Initiated cost reductions in expenses by comparing monthly expenses.
· Successfully applied monthly/yearly closing system of accounts/costing and properly booking of related expenses within the stipulated time frame.


EDUCATIONAL CREDENTIALS

1996	ICWA (Finalist) From Institute of cost Accountants of India (formerly ICWAI)
	
1993	B.Sc.(Statistics, Math’s, Physics) with first division(63%)From Govt. Science college,                   
            Jiwaji University	 Gwalior


IT SKILLS


· Proficiency in MS Office , Internet,ERP, SAP& ORACLE  Knowledge
· Operating System:  MS DOS, Windows 95/98/07/10


 COMPETENCIES


Process/Cost Management , MIS& Compliance    Taxation Matters, Team Management, Timely Reporting with accuracy.


PERSONAL DOSSIER

Date of Birth		:	28thSeptember, 1970
Nationality		:	Indian
Marital Status		:	Married
Permanent Address	:	Chandra Nagar, Nagdev ki bagia,behind Koteshwar temple, Gwalior
                                              Madhya Pradesh-474003	


                                                                                                            
                                   



























Date.                                                                                            ( Ravishankar Shrivastava )


Place.



Ravishankar Shrivastava –Job Description Company wise
1. Viajai Electricals Ltd. As Senior Manager(Finance&Accounts), at Haridwar (UK)
From April 2018 to till date.
JOB PROFILE:
1. Handling financial forecasting & planning,
2. Budgeting costing, variance analysis, rates & contracts for contractual jobs, 3.Internal audit and Prepare consolidated MIS for the top management.
4. Prepare Project wise Cash Flow and Profitability Projections.
5. Compile information for Cost auditors and statutory auditors as required.
2.K.S.Oils Limited, Morena(MP) as Senior Manager(Finance) Heading the Costing     section At Plant from May 2013 to April 2018.
JOB PROFILE:
1. Monitoring Plant production Reports as per their financial and accounting Prospective.
2. Prepare the Cash flow and accounting Data on the Basis of Customers orders.
3.Review of New customers Orders and Rates to be offered.
4.Prepare summarized MIS for the Top Management.
5.Review of Daily and Periodic Cost Sheet for Individual Plants and Their consolidation.
6.Actively involved in Finalization of Periodic Accounts.
3.Indian Steels Corporation Limited, Gandhidham as Manager Heading the Costing section At Plant from Nov 2007 to May 2013.
JOB PROFILE:
1. Prepare and Review of Project wise cost sheet.
2. Review of new customers orders and their rates analysis based on past production     reports along with their inflation.
3. Rates Decision for Domestic and International Customers.
4. Comparisons of Cost Accounting Profitability with Financial Accounting Profitability and their Differences.
5. Monitoring Proper Booking of Expanses Both financial accounting and cost Accounting.
4.K.S.oils Ltd as Senior officer (costing and MIS) from Jan 2005 to Nov 2007.
JOB PROFILE:
1. Initiated costing/ MIS preparation as per the management requirement.
2. Prepare daily Cost sheet of all Seven Main Plants(Oil,Refined,Vanaspati),and Packing container Plants,
3. Monitoring the booking of Direct and indirect Overheads in their respective accounting Heads.
4. Prepared Consolidated Periodic Financial and Costing results and their comparisions.
5.R.B.T.Industries Ltd. Barelly as Senior Executive from July 1998 to Dec 2004.
JOB PROFILE:
1. Successfully applied Contract Costing System and properly booking of related       expenses. Initiated timely MIS preparation. Create project Accounts in the accounting System.
2. Maintain project-related records, including contracts and change order, Review and approve overhead charges to be applied to a project, Report on project profitability to management.
3. Approve the write-off of any project-related billings that cannot be billed to or collected from customers.
4. Compile information for internal and external auditors as required.
5. Create or approve all project-related billings to customer.
6.Siris Low Cost Roofing’s (P) Ltd.  Gwalior (From Sept 1996 to June. 1998.)
Started Career as Trainee and left as Senior Executive-
JOB PROFILE:
Handling systematic accounts recording, monthly Cost Sheet preparation Variance analysis. Monthly and Quarterly Closing of Accounts Books. Liaisoning with various Government agencies.


