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PROFILE OF DHARWEEN GUSAIN                                                            
E-Mail: dharweengusain@rediffmail.com                                     
Date of Birth: 29March 1972
INDIA       Mobile No: 00917409494725                                              
Objectives

To run the workshop in profitable way, minimising the down time of repair, outsourcing genuine parts, setting up procedures, doing cost analysis, develop cordial relationship with workers motivating them to reach the target.
Summary

Over 20 years total professional experience. Out of which 11 years in INDIA Automobile dealership, Construction Industry and Oil Field Company.
Over 9 years plus experience in GHANA, AFRICA in Transport, Timber, and Real Estate Company.
Experience of handling and running large automobile fleet, heavy equipment’s workshop in National/International level (India, Ghana)
Knowledge of CATERPILLAR, Mahindra and Bharat Benz diagnostic software.

Management skills in brief.
Planning the acquisition and replacement of equipment / machinery and motor vehicles.

Designing and executing maintenance schedules for the equipment / machinery and vehicles.

Supervising repairs and maintenance works on the equipment/machines/vehicles 
Determining spare parts requirements and initiating procedures for their acquisition.
Monitoring and controlling the fuel and lubricant issues to the equipment /machinery/ vehicles.
Team building, recruitment and effective delegation.
Academics

Degree in Mechanical Engineering 

Diploma in Sales & Marketing from 
Diploma in Computer Software.
Diploma in Mechanical Engineering 
Professional Experience
AJSG GUJRAL TRUCKING                                         APRIL 18 TO TILL DATE
GENERAL MANAGER SERVICE       

AJSG is an authorized Dealer of BHARAT BENZ TRUCKS Based at BAREILLY Its branches spread across Najibabad,Hapur and Bijnor regions. Currently Posted at Bareilly and Looking After overall Service department of Bharat Benz Truck Dealership.
Responsibilities-
1) Managing all workshops by keeping objectives of improving productivity, reducing costs and to providing better customer service
2) Working on DICV guidelines, processes and checklists in order to ensure better productivity of the workshops
 3) Optimization of manpower to achieve best output from the given human resources
4) Providing knowledge transfer and career counselling to team members for their better performance and career growth.
.

DDPM GROUP                                                        DEC 16 TO MARCH 18
GENERAL MANAGER SERVICE       

DDPM GROUP is an authorized Dealer of Mahindra & Mahindra Trucks, Hyundai, VW and Bosch. Based at Dehradun Its branches spread across Dehradun,Haridwar,Roorkee and Garhwal regions. Currently Posted at Roorkee and Looking After overall service of Bharat Benz Truck and Mahindra Truck and Buses Dealership.
Responsibilities-
1) Take care of entire service business of the location

2) Achieving monthly Business Targets

3) Ensure Profitability of the service
4) Monitoring CSI parameters

5) Liaison with Bharat Benz and Mahindra.
J N ASSOCIATES                                                                  SEP 15 TO NOV 2016
GENERAL MANAGER SERVICE       
J N Associates is and equipment hiring company based at Dehradun(Uttarakhand). Deals in hiring of Plant and machineries to the government and private contractors.
Responsibilities-
 1) Monitoring Repair and maintenance of Heavy Equipment 
2) Approve Hiring of Heavy Equipment's to contractors.
3) Finalize the Term and conditions of Hiring agreement with contractors. 
4) Control the administration of all the operators and management staff.
5) Check the profitability of hiring equipment.

FUTURE AUTO WHEELS                                         19 JUNE2014 TO 11 APRIL 2015
GENERAL MANAGER SERVICE       

Future Auto Wheels Pvt Ltd is an authorised dealer of Maruti car. The company dealsin sales, service, spares, body shop, insurance and resale of exchange cars from true value. They have total work force of 150.There main branches are spread in two main cities of Uttarakhand i.e. Dehradun and Rishikesh. Company has a vision to maximise its customers’ satisfaction level and its work efficiency, which leads to maximise profitability of the Company.
Responsibilities- Control over physical activities in the Workshop and Body Shop, Liaison with MSIL on behalf of the management, Adherence to Quality Standards and BSC Norms, Control over activities of Customer Care Department, identifying areas that can maximize revenue, Monitor activities of Accounts Department and control over activities of other locations. 
NAJA DAVID GROUP                                                28 MARCH2013 TO30 APRIL2014

MANAGER FOREST OPERATIONS AND TRANSPORT     

Naja David Veneer and Plywood Limited, AG Timbers Limited and Ayum Forest Products (Mim) Limited are the key companies forming the Naja David Group of Companies. The Naja David group of companies is based in Kumasi, Ghana (Africa). 
Responsibilities- Management of forest operation and transport to ensure continuous efficient supply and availability of raw materials and efficient flow of raw materials, finished goods and other items through the company supply chain. In charge of the day to day operations of the transport department. Efficiently managing a team of 150 plus drivers, operators, skilled mechanics and supervisors Making sure that all transport fleet vehicles and machineries are properly maintained and serviced. Monitoring administrative, fuel- lubricant and stores operation. Appraising staff performance and also taking disciplinary measures when required. Putting together performance reports for directors

COMMERCIAL MOTORS (DEHRADUN) PVT LTD.     
SEP2012 TO 25 MARCH 2013
GENERAL MANAGER WORKS

Commercial Motors (Dehradun) Pvt. Ltd. was an authorised dealer of Tata Motors for Commercial Vehicles. Its deals in sales, service, spares, hire purchase, insurance, registration, refinance, AMC and recon engines. The dealership is a part of the JN Group of Companies.
Responsibilities-Directly responsible for overall profitability of all three workshops. Oversee and control all daily operations, policyimplementation, promotions and strategic directions. Set and administer budgets, initiate cost controls to ensure profitability. Recruit hire and motivate a staff of 120 including key management and support personnel of service, parts and body shops departments. Provide an environment of mutual trust and respect and demand the highest ethical standards from staff and management.
REGIMANUEL GRAY LIMITED



NOV 2007 TO 11 JAN 2012
PLANT AND WORKSHOP MANAGER      


Regimanuel Gray is the leading in real estate developer and home builder in Ghana. The Company is a strategic partnership between Regimanuel Limited, a Ghanaian Company, the Gray Partnership of Houston Texas and Aureos Capital partners West Africa, a regional Venture capital firm. Currently working in Ghana, Sierra lone and Liberia.
Responsibilities- Monitoring repair and Maintenance work to decrease the down time and increase the availability of plants, Leading the team of Supervisorsfor repair and maintenance of Trucks and Trailers, Forklifts, Saloon cars, Pickups, Gensets, Heavy Equipments and Machineries. Sourcing spareparts from local and international suppliers. Implementing procedures and cost reduction methods in workshop. Submit monthly reports to management about the status of all transport equipments.

FABI TIMBERS                                                    SEP 2006 TO SEP 2007

VEHICLE WORKSHOP SUPERINTENDENT
It is part of TRASACCO GROUP OF COMPANIES deals in manufacturing and export of wooden products. Fabi Timber fleet includes Logging Trucks, Tractors, Stackers, Skidders and Forklifts.

Responsibilities: Coordinating and supervising maintenance operations for all Transport equipment and vehicles. Making recommendations and setting of clear budgets for the procurement of transport equipments and vehicles. Designing and implementing a preventive Maintenance Program.
KINGDOM TRANSPORT SERVICES LIMITED, Ghana     MAR 2004 TO SEPT 2006
SENIOR WORKSHOP MANANGER

 KTS is leading private sector Transport Company in Ghana with BLUEBIRD BUSES. They provide the transport services to all the multinational companies, Ghana Gold field minesTarkwa, Ashanti gold mines, Obuwasi mines, Unilever, GTP, Valco etc.
Responsibilities: Running workshop independently. Looking after Purchase of spares parts. Monitoring Repair and Maintenance. Implementing procedures and cost reduction methods in workshop. Cost analysis of all operating vehicles.
JAI PRAKASH INDUSTRIES LIMITED, India

May2001 to Feb 2004
FIELD ENGINEER (MECH.)

Jaipraksh industries is one of leading companies of INDIA specializing in Constructing Dam, Hydro power projects, Hotels, Road and highways, real estate, cement plants etc
Responsibilities: Supervision of Repairing, Maintenance Work at Work Shop. Repair, servicing and maintenance of truck mounted concrete mixer, Tata Trucks, Trailers and Buses. Monitor the proper record of all the vehicles. Do cost analysis of vehicles.

M.G. MOTORS, India



April 1999 to March 2001

BRANCH MANAGER.  

M.G.Motors is one of the oldest TATA MOTORS AUTHORISED DEALERS. It deals in sales and servicing of Tata Trucks and saloon cars in Rewari (Haryana).
Responsibilities: Sales and Servicing of TATA Diesel Vehicles. Organizing customers meet, Road side Demos, Finance Meet for sales promotion.

OBERAI AND RAHUL MOTORS                    June 1998 to April 1999

SALES OFFICER
Appointed by ASHOK LEYLAND Company in their Authorized dealer network to increase the sales and servicing of Ashok Leyland Trucks.
Responsibilities: Sales of Ashok Leyland Vehicles in Uttaranchal. Meeting the existingcustomer, providing finance of Vehicles from Ashok Leyland FinanceLtd.

VARCO SARA (INDIA) PVT.LTD

Feb 1996 to May 1998

SALES AND SERVICE ENGINEER

VARCO SARA (INDIA) PVT. LTD. Dehradun (U.A.) The Company deals in sales, manufacturing and servicing of the oil exploration equipments. It has JV with VARCO BJ OIL TOOLS, NETHERLANDS.
Responsibilities: Sales and Servicing of Oil Field Equipment’s to O.N.G.C. & OIL INDIA LTD.Organizing Sales Promotion Seminars and Assessment of Worn out Oil Field Equipment.

Computer Proficiency 

MS-office, MS project, MS Excel, CATERPILLAR ET and SIS software
DHARWEEN GUSAIN

