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Address:	Cape Town, South Africa    

Contact details:	Mobile: +27 71 843 8681
	Whatsapp: +93 72 8766365 – rudi.groenewaldsa@gmail.com
00000
Date of Birth:	20 June 1980  	Nationality: South African





Languages:	English – Native, Afrikaans – Native, Dutch – Working, 
	Russian – Basic, Pashto & Dari – Survival		

[bookmark: _Hlk504550528]Work Experience
Operations Manager (North Caspian Operating Company)
ISKER Alma East West Group, FM, Catering & Leisure, Oil & Gas Industry Atyrau, Kazakhstan			
October 2018 – February 2019 (6 months) Reason for leaving: Contract ended with NCOC
Remote site Camp Management, Mobilization of Multi-National transit camps (3 Remote Site Camps/Villages)
Providing an integrated smart solution for Onshore & Offshore, Contract Representation & Facilities Management, Facilities Maintenance, Catering and Support Services. 
Focus on developing long term relationships and supporting our clients’ needs and values.
Committed to Operational Excellence and Industry best practices, safety first.
· Contract representative & Business Development
· Facilities Maintenance
· VIP Accommodation (120 rooms)
· Workplace (80 offices)
· Housekeeping & Janitorial Services
· Catering
· Laundry Services
· Cleaning Accommodation Territorial Industrial
· Landscaping Maintenance & Gardening
· Disinfection, Fumigation, Pest Control
· Helpdesk Services

Hotel General Manager (Camp Manager)
Aira Target Group ICON 5*Hotel and Guest House Kabul, Afghanistan					
February 2018 - September 2018 (8 months) Reason for leaving: Contract ended
· Luxurious 320 Rooms, 120 Offices, Dinning (VIP and General), Salon/ SPA, Gym, Recreational Facilities, Coffee Shop, Grocery Store
· Complete control of the Facility and Operation thereof.
· Contract negotiation and representation. 
· Business Development and Quotations
· Conduct facilities to ensure they meet client and company standards. 
· Responsible for the establishment and implementation of a preventative maintenance program for all facilities and equipment. 
· Responsible for quality control of all security and maintenance services within the compound, i.e. water treatment, MEP, Generators etc. 
· Manage the facilities maintenance staff and ensure they perform to program standards and respond to all operational needs. 
· Work close with the Procurement Department to obtain equipment, materials, and assets necessary for all aspects of program operations.  
· Ensure a timely response to requests for repairs within the compound. Ensure strict compliance to safety practices and support company Safety Policies and Procedures. 
· Install a safety first mentality within respective work areas and a culture that achieves low accident rates and minimal lost-time injuries.
· Ensures that all task order support personnel abide by the contract mandated standards of conduct as described in SOP.  Plans, design, and manage buildings and grounds, as well as managing the associated support personnel 
· Space and workplace planning
· Budgeting
· Lease management
· Training and Mentor of all staff
· Facility planning and design and improvements
· Catering/ Dinning
· Health and Safety, Security
· Soft and Hard Service
· Maintenance and Services
· Building/ Construction
· Security Management and Training

Consultant – Contract Representative and Business Development
Princeton Service, Cape Town, South Africa	               	www.princeton.co.za
November 2017  - January 2018 (3 months) Temporary Consultant work waiting for new position abroad
· Marketing & Social Media
· Responsible for preparing contract agreements and change orders involving Operations & Maintenance Contracts
· Managed all new business contracts pre-opening processes and procedures.
· Prepare Monthly reports and Contract Milestone status reports to customers which include Safety, Quality, and work progress
· Identified new business opportunities via Internet, cold calls and face to face meetings. 
· Made quotation/bidding for all types of services.

Security QC Facilities Manager (Camp Manager)
KTC Group, Kabul, Afghanistan					www.afktc.com
July 2017  -  October 2017 (4 months) Reason for leaving: Short term 4 months contract
· [bookmark: _Hlk504516952]Manage and oversee the overall quality and performance of camp base security. Responsible for conducting training of staff in proactive threat assessment, security questioning, access control, surveillance detection and threat-oriented security. Execution and assessment of training exercises and staff testing.  Ensure that trained staff adhere to the Security Operating Procedures, with the emphasis on Continuous Progressive Development. Track, manage and disseminate all relevant information obtained from risk assessments, threat analysis and investigations. Compile statistical reports on all security matter. Relay the geopolitical and security situation briefing to all of the new arrivals on the base.
· Manage Waste Management company, schedule, deliveries and cleaning. Garbage collections, Septic removal and Toilet hire.
· Submission of a weekly Operations, Security and Facility Reporting. Prepare and submit monthly work completed reports to the Operations Manager. Prepare annual reports that summarize the achievements and results of the company operations, security, and facility programs. Conduct regular physical inspections of all facilities to ensure they meet client and company standards. Responsible for the establishment and implementation of a preventative maintenance program for all facilities and equipment. Responsible for quality control of all security and maintenance services within the compound, i.e. water treatment, MEP, Generators etc. Manage the facilities maintenance staff and ensure they perform to program standards and respond to all operational needs. Work close with the Procurement Department to obtain equipment, materials, and assets necessary for all aspects of program operations.  Ensure a timely response to requests for repairs within the compound. Ensure strict compliance to safety practices and support company Safety Policies and Procedures. Instill a safety first mentality within respective work areas and a culture that achieves low accident rates and minimal lost-time injuries.
· Assist the Country Manager in providing leadership, management, and direction for support personnel. 
Manage aspects of planning, scheduling, organizing, and assessing performance of assigned support personnel 
Ensures that all task order support personnel abide by the contract mandated standards of conduct as described in SOP.  Plans, design, and manage buildings and grounds, as well as managing the associated support personnel 
· Responsible for compound operations and maintenance, including but are not limited to:
· Manage and supervise all construction works to safeguard the compound i.e. procurement of materials i.e. Civils, Hescos, T-walls, Containers, Security wall extensions, Barbed wire.
· Full Life Support Structure
· Space and workplace planning
· Budgeting
· Contract representation and Lease management
· Facility planning and design and improvements
· Provide warehouse, transportation and management support of logistics resources. Work closely with the procurement team.
· Provide support to the Logistics Coordinator ensuring responsibilities/requirements are met in terms of Properties, Fleet, Stock, Assets, and Contracts. 
· Consolidate and communicate logistics information to Coordination Team and Field Teams.
· Continually review and lead on strategy for logistics together with Coordination Team and the Logistics Coordinator in particular.
· Provide logistical support for the implementation of construction activities on the compound.
· Ensure the management and security of vehicle fleet, including maintenance schedules are adhered to.

[bookmark: _Hlk504553089][bookmark: _GoBack]QAQC Facilities Manager (Camp Manager)
B&S World Supply, Kabul, Afghanistan			                       www.bs-gg.com/en
August 2016 - June 2017 (11 months) Reason for leaving: Contact ended
· Conforming to procedures by following the company operations Manual and checklist. Strictly comply with all company systems, by paying particular attention to the application of 5 star standards, OH&S standards, and fresh Food production and cleaning programs. Implement and monitor the company Hygiene & Sanitation Procedures, Organize and record Food Safety and Health & Safety training for all staff. Recommend and discuss with the Catering Unit Manager any improvements to the system/ procedures which may be beneficial to the company operations. Prepare and receive weekly provisions in line with menu cycle and costs, ensure meals per shift are ready on, time and presented to company's Food Service Standards. Set higher standards of catering in the day to day operation; ensure areas of responsibility meet the approved organization quality audits. Regularize internal & external food safety audits Responsible for safety, training and welfare for compound staff. Ensuring that staff are regularly trained and briefed, to improve their knowledge with international food products and with HACCP and ISO 9000 & 22000 standards. Organize in house and external testing of raw materials and packaging materials. Implementation of integrated pest management (IPM) Program. Prepare SOPs, Schedules, and control forms.
· Facilitate and supervise all maintenance and logistics activities in the base (vehicles, fuel consumption, and local infrastructure) according to standards and protocols in order to have the material, infrastructure and vehicles in optimal working conditions.
· Planning vehicle movements, tracking individual trips, and ensuring implementation of security measures.
· Track and work closely with the Transport Manager to have the deliveries collected timelessly from the Airport to be delivered to the compound.
· Assist with packing lists, loading and draw-up the paperwork for dispatching of material to Armed Forces, Embassies and NGO’s.
· Manage and run complete warehouse for all deliveries accepting, storage, packing and dispatch.
· Manage the fleet of trucks on a daily basis for deliveries, with the correct permits and routes, clearing security checkouts.
· Training manual and assignments setup. Shoulder to Shoulder training 
· Monitor stock levels and stock rotation. Conduct checks to discrepancies between physical and actual stock. Ensure that stock is properly maintained and stored. Inspect storage areas to check any spoilage or damage to stock.
· Investigate incidents to pilferage and ensure High risk items are kept in High risk locker and cages.
· Tracking consumption of supplies, fuel, lubricants, used in different facilities (office, warehouse, cold store, etc.).
· Overseeing the maintenance of the various open spaces (gardens, staff quarters, courtyards...) and ensuring that domestic waste is correctly discarded.
· Check and ensure the maintenance of premises and facilities, as well as the general water supply, electrical, walls, ceilings etc. Including perimeter security. In this sense, physical inspection visits and audits to assess the rehabilitation needs of facilities.
· Performing maintenance of logistics equipment for cold chain, energy, IT and radio communications.
· Inventory control and the reallocation of equipment as required.
· Renewing the authorization to use radio material with local authorities.
· Checking the quality of the work carried out on generators and electrical installations.
· Follow up on work orders completed, so as to ensure that equipment is in their proper reception and state.
· Work closely with procurement team on required purchases and ensuring that the line manager is aware of any problems linked to the quality or availability of the items purchased.

Regional Manager
Princeton Group Facilities, Cape Town, South Africa	               	www.princeton.co.za
May 2015  - August 2016 (1 year 4 months) Reason for leaving: Offered work Internationally 
· Manage and ensure that all staffing contractual obligations are met, for clients in Commercial, Industrial, Retail, Hospitality, Corporate Organizations/ Sites. Prepare overall company strategic planning and manage the entire operations of organization, including assignments, training and staff recruitment requirements.
· New contract negotiations and business development plans.
· Chair meetings with Corporate institutions, Building Managers and Body Corporates.
· Manage all costs through budgeted financial planning and analysis, providing regular reports to Directors. Investigations of property loss, thefts and recorded analysis of criminal activities.
· Conduct market research to obtain knowledge of the latest trends in security system implementation and possible security threats.
· Schedule training with external service providers and assist with classroom training.
· Conduct annual research on crime/property risk analysis, and compile and interpret statistical reports.
· Maintain and conduct routine checks of contractual sites.  Identify and improve on areas of weakness.
· Oversee all Quality Control checks of equipment and vehicles.
· Oversee and participate in training on various processes and procedures relating to HSE, Quality Control, Risk and Security in the Workplace.
· Responsible for all Facilities & Security departments, including Sister Companies i.e. Landscaping, Cleaning and Trolley Management. Logistics support and fleet management of all company vehicles.
· Manage and oversee 4 Operations Managers, 2 Area Managers, 4 Mobile Inspectors, 90 sites with clients in areas of Commercial, Industrial, Retail, Cleaning, Hospitality, Corporate.  Responsible for overseeing and managing of 800 Security officers, 5 Armed Response vehicles and 16 Armed Response Officers.
· Alarm Monitoring by means over effectively overseeing the Control Room, with a client base of 1500 clients.

Operations Manager
Mountain Men Security, Cape Town, South Africa		         www.mountainmen.co.za
May 2014 – May 2015 (1 year 1 month) Reason for leaving: Company Closed
· Co-ordinate and Execute all Security Armed Response and Guarding Operations from inside the Control Centre.
· Maintaining and compiling vehicle tracking via GPS Tracking System, Co-ordinate and execute all information reported to the Control Centre.
· Business Development and Contract negotiations
· Maintain and co-ordinate the CCTV monitoring from outside the control room.
· Co-ordinate operations in conjunction with Law Enforcement and the South African Police Services.


Director
X-Ray Metal Construction & Demolition, Hermanus, South Africa
July 2009 - April 2014 (4 years 10months) Reason for Selling the Business: Moved to the City of Cape Town
· Owner of Scrap Metal Plant:
· Project Management & Site Health & Safety Inspections

· Owner of Construction and Maintenance Services
· Perform investigations of facilities, equipment and operational issues.
· Construction assessments, snagging and review
· Design, budgeting and execution of small building, maintenance, refurbishing, renovating of projects.
· Write-up project proposals for construction projects.
· Sourcing building material, purchase and arrange deliveries to multiple projects.
· Source and arrange subcontractors to complete task at multiple projects.
· Assessments with regard to all engineering disciplines, civil, structural, mechanical, electrical, architectural.
· Assist in construction related matters such as design and specifications.
· Ensuring that the safety is the highest priority in the work place.
• Construction        	• Building                	• Project Management   	• Container Conversions
• Paving                   	• Landscaping       	• MEP                         	 	• Life Support installations
• Engineering          	• HVAC                     	• Excavating & Civils  		• Irrigation
• Water Treatment   	• Security Systems 	• Steelworks  			• Agriculture

Executive Sales Consultant
JM Group, Hermanus, South Africa					       www.jmgrp.co.za
June 2007 - July 2009 (2 years 1 month) Reason for leaving: Started my own business					
· Simulated Stone Products, Portable Toilets, Containers, Crane Hire, Truck Hire, Office Space
· Oversee the manufacture and production of Concrete products. Manage Warehouse and Logistics Movement of products dispatching.
· Source, Create Po’s and arranges payments for concrete, stone and sand managing the logistics of the delivery to the base for manufacturing of concrete products.
· All logistics and fleet management of portable toilets, delivering, services and collecting.
· Sourcing new containers to be renovated into office and work space, purchase and transportation from neighboring provinces.

Safety & Security Manager – JLL Facilities (Bank of America & Credit Suisse)
OCS Group, London, United Kingdom				              	ww.ocs.com
Dec 2001 - March 2007 (5 years 3 months) Reason for leaving: Visa expired			
· Contracted to Getty Images, JP Morgan, BP, Credit Suisse, Bank of America and
Jones Lang LaSalle throughout my employment.
· Health & Safety Advisor and facilitating the training induction of Contractors, issuing their work permits and reviewing of planned work schedules. 
· Contract Representative and Liaison.
· Supervising as the Base Logistician ensuring daily responsibilities are fulfilled
· Accepting deliveries of building equipment.
· Arranging delivery bookings to site of all building and construction material.
· Responsible for the day-to-day management operations of the Security Department, developing new recruits, ensuring all security staffs are engaged and actively pursuing departmental goals and championing company procedures/ policies and performance standards.



Honors and Awards
Jones Lang LaSalle, United Kingdom - Appreciation of Service Award
B&S World Supply, Afghanistan Dubai - Appreciation of Service Award
Indonesian Consulate, South Africa - Appreciation of Service Award
 
Education
Damelin Management School South African Institute of Management
1999 – 2001 Diploma in Business Management 
Institute of Leadership & Management, England
2001 – 2005 National Vocational Qualification Level 4, Safety, Security Management 
University of the Free State | Universiteit van die Vrystaat 
2006 – 2008 Business/Commerce, General Management 
JULY 2016 - Wareham & Associates, South Africa
Diploma Food Safety HACCP ISO 22000:2005
AUGUST 2002 - Jones Lang LaSalle, England
Health and Safety for Site Operators
APRIL 2009 – SEPTEMBER 2014 - Private Security Industry Regulatory Authority, South Africa
GRADE A Security Professional, Safety and Security Management

Alison College, Ireland
Diploma in Project Management
Diploma in Operations Management
Diploma in Hospitality Management
Diploma in Risk Management
Diploma in Public Relations
Diploma in Human Resources
Diploma in Psychology
Diploma in Legal Studies
BS Divers, South Africa
South Africa Department of Labour, Commercial Diver Class III
Royal Life Saving Society - United Kingdom
Lifeguard, Health

· Disciplinary Management Certificate
· Jones Lang LaSalle Customer Care Training Certificate
· Basic Supervisory Management Certificate
· Risk Assessments Certificate
· Grievance Procedure Certificate
· Customer Service & Meet & Greet Skills Certificate
· Search Procedures, Personal, Bag & Vehicle, Manual Handling Awareness Certificate
· Vigilaris Fire Training Certificate
· ProMed  - 4 Day First Aid at work certificate
· Bomb & Disease Threat Management Certificate
· NOCN: Static & Patrol Communication and Conflict Management Certificate
· SIA-Security Industry Authority License – A Grade Security Officer European Union Critical Training, First Aid, Fire Control & Bomb Threat,  Law & Customer Care Recognition of Firearms & Explosives Certificate
· Buccaneer Guns Competency US117705 of Firearm Control Act 60,Handgun, Shotgun, Self-loading Rifle & Carbine, Manually Operated Rifle or Carbine
· Republic of Kazakhstan Labor protection and Labour code
· Republic of Kazakhstan Civil Protection in the field of Industrial Safety
· Republic of Kazakhstan Fire and Technical minimum
· Seftec - Onshore Site H2S Induction & FFT MSA
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