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OBJECTIVE

· Aspiring for a challenging position with a leading organization, where the knowledge and experience can be enriched and can enhance the organizations bottom line profitability
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SUMMARY
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A dynamic and result oriented Manager with over 28 years of experience in Supply Chain Management , Procurement, Logistics, Strategic Business Opportunities & Development, Commercial Operations, Stores Management and General Administration.
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Proven competency in handling budgetary, cost projections as well as yard / warehouse / ODC operations
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Expertise in effectively developing & monitoring logistics network; ensuring smooth materials movements
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Successful in building relations with vendors & service providers; finding solutions to critical problem areas and delivering on customer commitments
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MANAGMENT



Expert in identifying issues in the process and taking appropriate action to resolve the same

· Proficient in managing stores and ensuring compliance to FIFO; Skillful in carrying out crime and loss investigations on missing stock and loads

· Possess analytical, strategic planning and decision making skills to meet goals & prepare for the unexpected

· Flexible and detail oriented with an ability to mentor the team and work as a team
· Expertise in managing minimum inventory level for optimizing the resources, disposal of SOS( Surplus, Obsolete and Scrap)
· Trained & Experienced in Human Safety Environment (HSE) and Fire Fighting.
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MANAGERIAL EXPERTISE
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KEY DELIVERABLES

Stores / Warehouse Management:
· Ensure optimum utilization of warehouse space and yard space as per ground slots

· Ensure the inventory is in adherence to the minimum inventory level to minimize blockage of working capital

· Forecast the inventory and coordinate with the buyers to control inventory as per business process

· Responsible for scrap disposal, streamline inventory operations, e-auction, material scheduling and allocation

· Ensure reorder level and minimum stock level for all materials and update information in SAP

· Receipt, unpacking, verification of quantity & quality as per invoices, stores administration, processing and accounting actions both manual & e- accounting, Conducting of E- Auction/ Auction for disposal of scrap.
· Shelf Life management and preservation

· Perform stock auditing, stock valuation / verification, slow / non-moving and asset management.
· Handle General Fire fighting and security of asset, men and materials.
Logistics:

· Responsible for the Inbound, outbound and Internal logistics of the Plant.

· Receipt and dispatch of Tank Trucks.
· Assist in managing shipment and custom activities for import services

· Develop standard operating procedures and shipping practices for efficiently carrying out logistics activities

· Inform cost changes, shipment issues, supply concerns to respective personnel and team in timely manner
· Responsible for the safety of materials received in Tank Trucks

· Looking after the receipt of hazardous materials (Furnace oil & Sulphuric acid) & decanting of the same.
· Maintain strict Safety Health Environment Standards.
Imports:  
· Comprehensive knowledge of procedures related to importing and exporting.                     [image: image7.jpg]



· Strong knowledge of imports and export industry terminology and 

documentation process.

· Excellent coordination, communications and alignment skills. 






· Remarkable ability to prioritize.

· Coordinated overseas shipping with customs agent for clearance.

· Negotiated freight & Customs broker rates and services

· Reduced logistics costs and lead times.

· Following up with CHA for an early clearance from customs and that no demurrage charges are paid.

· Maintained, tracked & analyzed all inbound shipments.

· Used personal judgement and initiative to develop effective and constructive solutions to challenges and obstacles in import activity and procedures.

Tender Management:
· Having commercial knowledge/experience in tendering and bidding process. 
· Attending post tender meetings/ negotiations / price bid / technical bid opening of tenders.

· Preparing detailed technical and commercial proposals.
· Regular meeting with the customer to address their technical queries Managing pre-qualification of tenders.
· Participate/conduct E –Tendering( E-Auction) and Reverse Auction activities.
· Responsible for finalization of quotations to W.O, amendments in bills, closures and certification of bills.
Coal Procurement: 

· Procurement of coal through E-Auction..

· Selection & finalization of labor contractors, transporters etc. 
· To liaison with Local RTO Authorities etc.
· Development of MIS.
Vendor Management:
· Develop large-scale vendors for procurement of raw material and alternate vendors for logistics management & sourcing of packaging material

· Invite global / local tenders, analyze technical / commercial bids and prices for finalization of bulk purchases, negotiations, placing of supply orders, repeat orders & follow up

· Pre delivery follow up and shortage chasing, endorsing suppliers invoice details for payment, contracting transport and other services

· Identify & develop cost effective vendor / supplier base for cost effective procurement of materials, spares and consumables in indigenous markets

Purchase and Asset Management:
· Act as a process owner for the purchase function for both technical and non-technical requirements, vendor management, finalization of contracts, purchase order and asset management

· Maintain process check sheets, work manuals, process flow charts and managing inventory

· Undertake realistic analysis of past consumption data and forecast, stock held and supply order in pipeline, to arrive at optimal order quantity keeping in mind the lead time

· Conduct review and analysis of inventories through ABC, VED and JIT concepts  

· Involved in placing of supply orders / scheduling requirements for abroad procurements, repeat orders & follow up with consultation of accounts / stores departments

· Handle aspects of management viz. equipment reliability, manpower productivity, product quality, specific output, cost optimization, safety & environmental impact

Cargo Management:
· Responsible for receipt, packaging and dispatch of wide range of stores by road, rail, air and sea

· Supervise the carting / stuffing of export containers, re-stuffing import containers & monitoring their movements

· Custom clearance of inbound / outbound consignments

· Monitored stacking of hazardous containers and de-stuffing of hazardous cargo.
· Prepare documents viz., export license, bill of lading, commercial invoice, insurance certificates etc

· Track the consignments in transit and ensure safe and prompt delivery

· Manage MHE’s, loss prevention, transit safety and Insurance coverage

Cost Saving Initiatives / MIS:
· Work on inventory management system and procedure for effective stores management and inventory control for ensuring ready availability of materials to meet the production targets

· Undertake VE (Value-Engineering) initiatives to reduce cost of rejection of the material supplied

· Handle development and indigenization of spares & machinery components thereby reducing the cost of the imported spares and machinery

· Formulate MIS reports relating to material management, cost savings / vendor quality assurance operations & transmitting them to the top management for facilitating the decision making process
Administration:
· Responsible for office management, as well as handling classified documents, files, folders and equipments

· Submitting various report to immediate authority and management progress on weekly & monthly basis.
· Responsible for generating MIS  Reports (Daily , Monthly  and yearly )
· Working knowledge on ERP/SAP R3(MM, WM & SD)
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 CAREER TRAJECTORY
	Organization 
	Designation
	Duration

	Durgapur Chemicals Limited, Durgapur, West Bengal, India (PSU under Government of WB)
	Manager (Stores)
	Apr 2015- Till Date

	Gallant Metals Limited, Samakhiali Kutch, India
	Manager (Stores & Logistics)
	May 2014 – March 2015   

	Corporate Ispat Alloys Ltd., Durgapur, India
	Assistant Manager (Stores)
	Aug 2011 − Apr 2014     

	Pawan Hans Helicopters Ltd. (PSU), India
	Assistant Manager (Stores)
	Nov 2010 − Aug 2011     

	Indian Air Force

(Logistics Branch)
	Senior Non-Commissioned Officer
	May 2005 − Oct 2010

	
	Non-Commissioned Officer
	Oct 1995 − Apr 2005

	
	Junior Non-Commissioned Officer
	Dec 1991 − Sep 1995

	
	Trainee
	Oct 1990 − Nov 1991
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TECHNICAL EXPERTISE

	· Computer Savvy
	· SAP & ERP
	· MS Office Suit
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 LANGUAGE SKILLS

· Fluent in English, Hindi and Bengali
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 EDUCATION

· Masters of Business Administration in Operations Mgmt from Sikkim Manipal University, India − 2011

· Bachelor of Arts from Burdwan University, India − 2000
· Diploma in Stores, Purchase & Logistics from Air Force, Belgaum, India − 1991
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 TRAINING (Underwent training at Indian Air Force) 
· Management Course − 2003
· Junior Management Course – 1996
· Logistics & Inventory Management Course − 1991



OFF NOTE

· Part of a Event Management team & played a major role in organizing "Air force Day Parade" during 2007 − 2010 


DATE OF BIRTH
· 23 April 1973
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FUNCTIONAL EXPERTISE


Material Management





Logistics





Warehouse Management





Cost Saving Initiatives/ MIS





Vender Development





Transport Economics





Liaison &Coordination





Scrap Disposal





Organizational Management





People Management





Contract Negotiations





Strategic & Business Planning





Commercial  Management 
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