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	GENERAL

Relevant experience in logistics, fleet management, supply chain management, import/export, transport and shipment, personnel recruitment and coaching, QHSE commitment and improvements in responsible area.
Qualified Lead Auditor in OHSAS 18001.

	
	

	
PERSONAL INFORMATION

	Name
	Thameur HADIJI

	Address
	PO Box 35, Cite Bourguiba – Sidi Mansour Road km4 – 3094 – Sfax - TUNISIA

	Mobile /  WhatsApp:
	+216 97 458 832    

	Skype ID
	thameurhadiji

	E-mail
	thameur.hadiji@gmail.com

	Nationality
	Tunisian

	Marital Status
	Married

	Date of Birth
	June 10th, 1977

	Driving License
	Clean driving license, Class: B, Obtained on September 1997

	
	

	WORK EXPERIENCE

	Period
	• From 10th July 2018  to present date

	Employer
	SAROST – Oil and Gas offshore drilling 

	Position held
	Supply Base Manager

	- Attend the daily conference call with the RIG and shore project team to have an update on ongoing operations and supply vessels movements forecast.
- Update logistics look-ahead accordingly before distribution to all concerned parties within the drilling project, to ensure the vessel port calls are in line with materials requirement in order to optimize vessels trips and reduce fuel consumption.
- Collaborate with local authorities on matters related to cargo customs clearance and port access formalities.
- Coordinate with service companies and vessel masters on vessel loading and unloading plan.
- Follow-up vessels and RIG fuel consumption.
- Review, screen and approve all documents pertaining to facility maintenance, dock, transportation, port handling including security service order, materials requisitions, time sheet, contract requisition, invoices etc…
- Prepare and distribute Cargo shipping manifests and passengers manifests to all concerned parties within the project with each vessel departure.
- Report to the project manager on the daily activity of the supply base. 

	
	

	Period
	• From 20th May 2017  to 13 October 2017

	Employer
	MAURILOG - DB SCHENKER Mauritania 

	Position held
	Fleet Manager

	- Optimize the profitability of transportation and handling activities while ensuring a high level of customer service (Clemessy, Schlumberger, Weatherford, Frank's, TOTAL and KOSMOS Energy).
- Manage fleet preventive and periodic maintenance.
- Manage fuel distribution fleet composed of 22 tankers dedicated to Total distribution contract.
- Organize weekly fuel deliveries trips as per TOTAL communicated plan, validate Journey management plan for each truck and ensure the entire application of TOTAL fuel delivery procedure.
- Ensure the traceability of all movements of the fleet and manage fuel consumption.
- Validate the distribution of personnel operating the fleet, and new recruits when needed.
-Organize the maintenance activity of the mobile fleet in close collaboration with the maintenance team.
- Daily reporting to the operations manager on the usage of equipment and personnel.
- Approve the purchase request related to fleet spare parts and consumables.
- Reorganize fleet process and improve process KPI’s.

	
	

	Period
	• From 1stmarch 2015  to 25th April 2017

	Employer
	SMRI AMAL – Oil and Gas waste management

	Position held
	Operations Manager

	Main activities and responsibilities :
- Plan of resources (personnel and equipment) and interface with the department’s supervisors to establish workflow including projects startup dates, operating period, and cash flow management before each project.
- Support operations and business development of rental solids control and waste treatment equipment and service personnel.
- Implement and follow proper daily reporting system from rig sites for drilling waste management. 
- Plan, organize and follow supply boats tanks cleaning operations.
- Ensure effective application of solids control and waste management procedures for online and offline treatment operations.
- Travel as and when required ensuring quality of service, audit equipment maintenance, and customer satisfaction; along with leading critical installations, surveys and projects.
- Ensure proper quality, training, & level of service of field engineers.  Evaluation of field engineers.  Recruitment of new engineers.
- Manage general waste management contracts execution (Segregation, collection, transport and final disposal) for production facilities (CPF).
- Support the HSSE team members in all matters related to the integrated management system improvements.

	
	

	Period
	• From 09 November 2006 to 20 February 2015

	Employer
	National Oilwell Varco – Wellsite services

	Position held
	Logistics and operations Supervisor – Solids control and waste management

	Main activities and responsibilities:
- Lead and drive logistics process as per ISO 9001, ISO14001 and OHSAS 18001 standards and in compliance with NOV policies and procedures.
- Report to the Regional Operations Manager in Dubai, on a weekly basis on equipment utilization and operating personnel status.
- Crew change planning for engineers assigned to different drilling sites.
- Manage the transport of personnel and equipment between different points (drilling sites, base of Sfax, headquarters, airports, hotels, ports ...)
- Follow-up of the rolling stock (validity of the customs permit, registration cards, insurance certificates and technical check.)
- Issue all documents related to equipment shipping and customs clearance.
- Liaise with public administrations on formalities and matters related to operations.
- Book and monitor international freight for shipments from and to NOV Tunisia subdivision.
- Spare-parts, consumables and screens monitoring to maintain stock level for all items. 
Mission to National Oilwell Varco - Gabon :From 20 December 2013 to 26 February 2014:
Main activities and responsibilities :
- Supervise all NOV GABON field activities and report on a daily basis on equipment and personnel status and customers’ requirements.
- Attend daily customers meetings in Port Gentil .
- Plan, prepare and follow shipments of equipment, consumables and dangerous good from/to NOV Port Gentil base with consideration of special logistics means in GABON (Pirogues, barges, surfers…).
- Prepare shipping documents as per NOV standards, customers’ requirements and Gabon legal requirements.
- Manage crew change on different Offshore / Onshore Rig sites.  

	
	

	Period
	•  From 02 January 2004 to 31 October 2006

	Employer
	KITAMEUBLE :  Wood furniture manufacturing for export

	Position held
	Logistics coordinator

	- The intervention in launching production orders by the expression of customer needs.
- Monitoring of production schedules and ensuring deadlines set by clients.
- Coordination with the production manager to fill production delays, and allocate all logistical means available in this reason.
- Management of finished goods stocks: Keeping all stock movements overseeing
- Supervising a team of 16 storekeepers.
- Planning and organization of international transport.
- Planning and scheduling of exports: Monitoring the delivery of the goods from Sfax to Le Havre - France.
- Invoicing and account monitoring.

	
	

	Date
	•  From 05 November 2002 to 31 December 2003

	Employer
	KITAMEUBLE :  Wood furniture manufacturing for export

	Position held
	Supply chain coordinator

	- Own and drive day-to-day supplier cost, quality, and delivery issues.
- Select suppliers from collecting quotes and update the list of approved suppliers of the company.
- Monitor supplier performance and identify opportunities for improving the supply chain activity.
- Identify and develop new sources of supply when existing sources were inadequate.
- Check supplier invoices and track payments in coordination with the Finance Department.
- Review bids, and preparing suppliers quotes for final selection.
- Manage raw materials stores (wood and accessories).

	TRAININGS

	Date
	Subject

	• March 2017
	First Aid training in level II

	•  March 2017
	Firefignting training in level II

	•  March 2017
	Training in defensive driving.

	• August 2015
	Management, commissioning and troubleshooting of solids control equipment.

	• June  2013
	OHSAS 18001:2007  auditor qualification training with SGS 

	• From 2010 up to Feb.2015
	NOV online trainings (Ethics and compliance, 17 HSE guiding principles…)

	•  Dec. 2011
	Solids control 202 training course at NOV Brandt office in Dubai. 

	•  Dec. 2010
	Training in internal audit

	• Oct. 2010:
	Training in ISO 9001:2008 process approach

	
	

	EDUCATION

	Dates
	September 2010 to July 2011: Night Classes

	Name of organization
	High Institute of Technological Studies –Sfax

	Title of qualification 
	Bachelor degree in “Business administration”, specialty: Management of quality projects 

	
	

	Dates
	September 1999 to July 2002

	Name of organization
	High Institute of Technological Studies –Sfax

	Title of qualification awarded
	Diploma of “Higher Education in Trade Techniques and External Relations”

	OTHER QUALIFICATIONS 

	Date
	June 2013

	Title of qualification awarded
	Safety Lead Auditor (OHSAS 18001).

	
	

	SKILLS

	Computer skills
	Excellent level of computer literacy including full command of the Microsoft Office, Sage and Coswin.
[bookmark: _GoBack]ERP:  Microsoft Dynamic AX and Odoo.

	Languages
	Arabic : Mother tongue           French: read, spoken and written          English: read, spoken and written
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