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THEOLOGOS SARVANIS
Kuryk Village, Mangistau Region, Kazakhstan
+7 777 5509911/+306982475882▪ th.sarvanis@gmail.com ▪ ae.linkedin.com/in/TheologosSarvanis
MECHANICAL ENGINEERING & MAINTENANCE PROFESSIONAL
RELIABILITY ENGINEERING | MAINTENANCE MANAGEMENT
Dynamic and result oriented Plant and Equipment Management Professional with over 10 years of comprehensive experience in maintenance management, planning, reliability improvement operations, developing & implementing Systems and Procedures(SOPs), managing fleets of construction related plant and equipment and implementing solutions for continual improvement within national / international platforms. Proven ability in root cause analysis and implementing effective corrective actions. Experienced in analysing support requirements, identifying deficiencies and developing effective solutions for increasing reliability and productivity. Recognised for high quality results, for completing tasks in an efficient manner and meeting the most challenging organisational goals and objectives witch unequalled success. Strong maintenance engineering expertise in power plant operations optimisation as well as the design and implementation of preventive and predictive  maintenance program. 
AREAS OF STRENGTH AND EXPERTISE
	· Maintenance Management
· Quality Assurance/Audits
· Root Cause Analysis
· Leadership & Supervision
· Reliability Engineering
· Condition Monitoring
	· Asset Management
· ISO 55000
· Maintenance Strategy
· Turnaround Management
· Training & Development
· Predictive/Preventive Maintenance
	· Process Optimisation
· Fleet Management
· Health & Safety
· Oil and Gas Industry
· Risk Assessments, JSA
· Task Safety Analysis


EDUCATION AND TRAININGS
2019-2020 Global MBA, Alliance Manchester Business School, UK

2014-2017: MSc in Reliability Engineering and Asset Management, University of Manchester, UK, 2017
Enhanced awareness encompassing management techniques, organisation, planning and the application of substantial electronic, engineering and analytical knowledge to manufacturing processes, transport, power generation and the efficient operation of industrial, commercial and civic buildings
Dissertation: Optimization of a construction company plant & equipment maintenance Strategy
1998-2004: Bachelor of Science in Mechanical Engineering, Aristotle University of Thessaloniki, Greece
PROFESSIONAL EXPERIENCE
SAIPEM GROUP	Jan. 2017 to Present

ERSAI Caspian Contractor LLC is a Kazakh joint venture of ERC Holdings (Kazakhstan) and SAIPEM (Italy). The company holds the leading position in construction for the oil and gas sector of the Caspian Region.

Fabrication Yard Maintenance Coordinator

Ensure the correct and timely application of the planned maintenance models and their diffusion for the plant & equipment assigned to a fabrication yard activity. Contribute to maintenance cycles continuous improvement in order to guarantee the technical and economic efficiency of assets utilization in conformity with Quality, Health, Safety and Environment Standard. Manage yard's fleet of vehicles, plant and equipment


Key Accomplishments:
· Re-establish warehouse spare parts stock level to ensure optimum stores' Level of Service
· Re-organize spare parts ordering procedure to ensure compliance with company's policies & procedures
· Develop & implement systems and procedures
· Introduced a new set of KPI's (including key equipment availability) to better monitor and assess departments performance
· Revised Risk Assessments and JSA for workshop operations for highlighting all potential risks and ensuring safe operations
· Prepare annual budget for the maintenance of mobile equipment and propose investments in new plant and equipment
· Establish budgeting of major repairs prior to start the activities. No job is now starting until a complete budget has been prepared and approved by senior management
·  Increased performance ratio of engineers and technical clerks through training and development.
· Effectively applied FTA and FMEA for learning from failures  and streamlined Condition Monitoring Techniques such as used oil analysis programme and performance monitoring.



ARCHIRODON GROUP	May 2013 to Dec.2016
CFY is company’s central maintenance and storage facility for servicing fleet of plants and equipment and Das IGD Expansion is a 200 million $ offshore marine project
Plant & Equipment  Manager -Das Island IGD Expansion-Phase 1, U.A.E & Central Facility Yard (CFY) RAK
[bookmark: _GoBack]Exercise a Reliability Centred Maintenance RCM approach and effectively deliver preventive and predictive maintenance of critical and non-critical equipment. Efficiently execute dry-docking and afloat repairs of floating equipment in compliance with class requirements along with maintenance / repair of plant and equipment including cranes, heavy and light vehicles, conveyors, trucks and excavators and all types of earthmoving equipment (Komatsu, Caterpillar, Volvo, Mercedes etc.). Effectively executed fleet management and preparation of Monthly, Quarterly & Yearly fleet operations budgets and utilization reports. Delivered storage and maintenance of warehoused equipment and generate reports against agreed KPIs. Prioritise maintenance activities based on criticality analysis and available resources. Optimise company’s Maintenance/lubrication systems and manage subcontractor’s selection for jobs outsourcing.
Key Accomplishments:
· Assist in the formulation, design and review of all PED management policies, procedures and work instructions
· Revised Risk Assessments and JSA for workshop operations for highlighting all potential risks and ensuring safe operations
· Successfully established and implemented company’s fleet Reliability Improvement Plan. Heightened and increased performance ratio of engineers and technical clerks through training and development.
· Effectively applied FTA and FMEA for learning from failures  and streamlined Condition Monitoring Techniques such as used oil analysis programme and performance monitoring.
· Competently executed and instigated improvement maintenance efficiency and effectiveness with the implementation of TPM / RCM. Supervised and enchased Overall Equipment Effectiveness OEE.
· Efficiently managed budget and guaranteed compliance with strict budgets and schedules through strategic allocation of resources as well as logistics functions.


ALFA WOOD NEVROKOPI	2011 to 2013
Maintenance Manager - 4.3MW Installed Power Wood Pellet Plant, Drama, Greece
Competently delivered maintenance operations of a 4.3MW installed power and 60.000 ton / year capacity wood pellet Plant equipment with a solid emphasis on cost efficiency, availability, and reliability.
Key Accomplishments:
· Developed and implanted plant’s maintenance plan with a strong focus on safety and optimum reliability. Delivered training, scheduling, and complete coordination of maintenance team.
· Elevated reliability through re-design of critical equipment, well-orchestrated and executed turnaround functions.
J&P AVAX SA	2007 to 2010
Workshop / Site Engineer - Egnatia Road, Section Strimonas to Symbolo Tunnel Exit, Kavala, Greece
Contributed to 250M Euro construction project focused on 40km section of Egnatia Highway (19 twin bridges, 1.2 Km twin tunnel) as well as associated Civil and Electromechanical works.
Key Accomplishments:
· Successfully directed and controlled procurement engineering, maintenance scheduling, and overall monitoring of workshop team performance and site’s equipment fuel / oil consumption.
· Commendably completed relocation of public utilities networks and achieved the related results.
CERTIFICATIONS
Caterpillar Electronic Technician, Caterpillar Regional Training Centre, Sharjah UAE 2016
Tropical Basic Offshore Safety Induction & Emergency Training (TBOSIET), Falck Safety Services, Dubai, UAE 2016
Land Fleet Management and Operations, Universal Network Intelligence, UAE 2015
ISM Code Designated Person/Internal Auditor, Bureau Veritas - Marine Division, UAE 2015
Advanced Offshore Safety, Emirates Technical and Safety Development Centre, UAE 2015
BasicPlus CPR, AED & First Aid for Adults, Medic First Aid, UAE 2015
Large Excavators-Systems Operations Testing & Adjustment, Caterpillar Regional Training Centre, UAE
Rigging / Slinging / Banksman (lifting) – Level 1, Bureau Veritas, UAE 2014
