Vadali Subramanya Sharma
Contact +91 9790796258
 E Mail: harsh010671@gmail.com
Seeking assignments in Auditing with leading organizations

PROFESSIONAL PROFILE
· A competent professional with over 18 years of work experience in the areas of Audit 
· Demonstrated abilities in completing audit assignments within time budgets and calendar schedules while handling multiple tasks. 
· Resourceful in providing effective recommendations to top management for improving efficiency of operational procedures. 
· Possess a multi industry experience in construction, oil & gas, manufacturing and retail including hypermarkets. 

· Possess excellent communication and presentation skills that have been put to good use in organising and delivering presentations to Audit Committees and Board of Directors. 
· An enterprising leader with abilities in mentoring & motivating team members in optimising their contribution levels.

CAREER HIGHLIGHTS
Nov’28 to Date

Sr Manager Audit with HNGIL at Pondicherry

HNGIL is a leading container glass manufacturing company with manufacturing units in different locations. Responsible for audit of south zone locations at Pondicherry and Naidupeta units. Handled few audit areas and have recommended cost saving measures.
Jan 2017 to Nov 22’2018
Sr Group Internal Auditor with Webcor group, a leading group in Dubai / Angola

Responsible for audit of group companies which include retail, trading manufacturing and hospitality. Have audited and recommended improvement of controls, suggested cost saving measures, highlighted excess cost and suggested practical recommendations. Initiated recovery of excess payments made to the tune of USD 36K to vendor.  
Feb 14 to Jan 2017
Group Internal Auditor with Mohinani group into manufacturing, trading and hospitality 
Responsibilities included the following

- Responsible for audit of 11 group companies, handling a team of auditors.

- Introduced risk based audit plan for the group

- Working on the policies and recommending changes where necessary
- Audit of new projects

- Part of turn-around team 
- Handling audits and review the work of the subordinates
- Detected and plugged revenue leakages

- Audited Marriot Protea Select hotel in Ghana
Mar11 to Jan2014
DGM - Audit for Abhijeet group Ferro Alloys business and Kaizen Power plant at Vizag

Group has commissioned Ferro Alloys plant in Vizag and commenced construction of 300 MW power plant. The group is the largest manufacturer of Ferro Alloys in India

Achievements and assignments handled
- Developed SOP’s and delegation document
- Reviewed the logistics business of the same and have suggested recoveries to the tune of 80 Million
- Set up Pre-payment audit, PO Pre-audit for a manufacturing group in Vizag suggesting new processes and  

  process improvements, vetting commercial contracts
- Implemented controls in SAP 

- Handled fraud investigations
Feb 2009 to Feb 2011
Internal Audit Manager (HOD) for Mabati Rolling Mills Ltd, Kenya
Responsible for audit of 4 manufacturing facilities, of 3 companies, in 2 countries 
Achievements

· Initiated audit procedures as per the guidelines of IIA 
· Recommended changes to various policies
· Developed balanced score card for the audit department 

· Handled and reviewed various audits of sub-ordinates 
· Successfully handled special investigations, rewarded with Integrity award for reporting a bribe offer 

· Analysed the spares stocks and uploaded millions worth stock not uploaded

· Part of Gemba Kaizen Initiatives. Managed special internal team

· Developed audit plan for three companies considering the risk areas / new audit areas

· Streamlined the physical inventory procedures 

· Reviewed controls in SAP and recommended changes

July 08, 2008 to Jan 2009
Aditya Birla group as Senior Manager Internal Audit, for Retail Business in Bangalore, India
· Handled audit of revenue assurance (received appreciation from management)

· Procurement of F&V items
· Special audits like system audit of possible frauds in billing, packing materials
Achievement

Audit of Revenue Assurance of Mysore Hypermarket was declared best non technical audit report 
Oct’ 07 to July 2008
Jan’05 – Dec’05 








Sundram Fasteners Ltd as Deputy Manager - Internal Audit

(The concern is a multilocational company having manufacturing facilities at Chennai, Pondy, Madurai and Hosur manufacturing automotive components.)

Significant Achievements:
· Provided confirmed improvement value of approx. Rs.22 lacs for fasteners and metal forms divisions in  2005 through internal audit findings
· Benchmarked the process of brought out services, which contributed to saving of Rs. 18 lacs per annum 

· Conducted energy audit of all manufacturing units suggesting savings of RS 14 lacs

· Identified control weakness in Sub contracting operations, recovered 1.9 lacs from vendors due to erroneous claims, provided confirmed savings of RS 4 lacs in recovery of scrap wrongly claimed by vendors 

· Performed input output analysis in foundry and established unaccounted scrap of 35MT not being reported, found excess weights of castings than the standard weights.

· Identified RS 30 lacs scrap being dumped at factory without being reported, scrap being in excess than the established norms, preventing wastages, scrapped raw materials not written off to the tune of RS 22 lacs.

 Dec’05 to Oct’ 2007

Fawaz Alhokair & Company - Executive  – Group Internal Audit 
(Saudi Arabia)
(The concern is the largest retailer of fashion garments in Saudi Arabia (KSA) & is also into Hypermarkets by associating with GEANT of France & into construction and mall management, Food and entertainment business, Telecom, Healthcare.)

Significant Achievements:

· Successfully handled the audit of various business units of the group as per the IIA standards 

· Handled key clients like Fashion retail. Geant Hypermarkets, Food and entertainment business, construction and real estate mall management
· Played a major role in handling the following assignments for group companies: Audit of Payroll, Access rights & controls in Payroll software. Audit of non-trade purchases, Revenue cycle, Supply chain management & costs, Inventory, All business cycles of real estate mall management and construction
· Benchmarked the controls in the procurement process of Non-trade items.                                               Performed vendor supply analysis and identified fluctuating rates in procurement of recurring purchases resulting in loss of approximately Saudi Riyals (“SR”) 0.15 million

· Identified system weakness in computing cost of sales, wrong computation of inventory value. Benchmarked controls in supply chain ensuring efficiency in procurement and distribution of merchandise
· Identified unrecognized revenue to the tune of SR 0.3 million in hypermarkets

· Improved the payroll cycle by suggesting implementation of controls in the civilsoft payroll software 

· Suggested incorrect revenue recognition in hypermarkets resulting in savings of SR 0.065 million in payment of franchisee fees. Identified revenue leakages during billing and wastages
· Suggested streamlining the petty cash by centralized cash payments with adequate controls. Identified loss of interest to company due to the holding of patty cash fund in individual accounts 
· Identified wrong valuation of inventory in deviation to Accounting standards, cost computation errors, inventory adjustments, incorrect margin computations, margin methodology, area utilisation, ERP related issues, inventory movements and inventory safeguard issues resulting in improvement of overall margin of approx. 1% on sales of SR 993 million of Geant Hypermarket
· Implemented PWC’s Teammate audit management system

Apr’04 – Jan’05 Finolex Group Companies





As Officer - Internal Audit

(The concern comprises Finolex cables, Finolex Industries & Plastro Plasson Industries & is a multi Product group comprising cables, PVC products and Drip Irrigation systems with turnover of over Rs 2400 Crores.)

Significant Achievements:

· Identified non moving stocks of RS 43 lacs in all branches and inventory differences to the tune of 28 lacs

· Investigated the claims of supplier successfully and recovered 1.6 lacs for wrong claims. Also investigated duplicate bills used by employee in fraudulent claims of conveyance and transportation
· Recovered wrong claims of billing of wall paintings to the extent of 0.4 lacs

· Highlighted unbilled stocks sent to distributor over riding the credit approvals / limits in SAP

Feb’96 – Mar’04 Venkateshwara Hatcheries (VH Group Co)

As Senior Officer - Internal Audit 

 (The concern is the pioneer of poultry Industry in Asia & is involved in manufacturing Animal Health Products, Vaccines & Poultry Feed and poultry products with turnover of more than RS. 800 Crores.)

Significant Achievements:

· Reduced the transportation rates by approx. 10% through internal audit of supply chain and suggested for fixing rates based on distance and unit weigh
· Implemented centralized store system, which helped in identifying non-moving items worth 18 lacs. lying in sub-stores while doing stores audit. Savings of RS 15 lacs due to centralized procurement
· Conducted energy audit of all units resulting in savings of 20 lacs due to power factor, separate electrification for residential colony, recovery of excess power from employees etc
· Investigated cases of employees obtaining favour from suppliers, fraudulent claims of contract billings by employees, creating bogus customer to gain benefits of discounts/offers 

· Conducted spot confirmations of all customers in Orissa and Bengal recovering RS 8 lacs of concealment by sales staff
EDUCATION 

· CMA (Certified Management Accountant) from ICWAI in1991-1995
· CA final group-1 May 1992- 1997

· B.Com 1989-1992 from Madurai University 
COMPUTER PROFICIENCY
· Proficient in usage of Microsoft Office Suite including MS Visio 

· Working knowledge of Oracle, SAP ,JD Edwards and Retail ERPs such as Gold, Infinity, etc
· Proficient in usage of auditing software such as ACL, web / server based PWC’s Team-mate audit management system, Global Best Practices etc
PERSONAL VITAE

Address


:
No13, Sanghvi Street, Subham nagar, Zameen Pallavaram, Chennai 600117
Languages known
:
English, Hindi, Tamil, Telugu

Passport details

:
Z4365353 Valid till 2027
