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Profile Highlights
A competent and result- driven highly qualified professional, with more than 15 years’ work experience, in the fields of International Cooperation, Strategic Management, , Quality Management, Administrative Development, Project Coordination, and Translation.

In 2011, I was nominated by the Ministry of Human Resources Development (Higher Council of Excellence), as a member of the National Quality assessment  team, for the pilot project of assessing performance of Federal Ministries.
I have been selected by Sudan Atomic Energy Commission, to participate as a Project Management-Support, during my National Service Mandatory Period, in development of strategies, policies, approaches, and responsibilities, of  the national plan for Sudan’s Nuclear Power Generation project (NPP).

As a certified Quality Management Assessor, I participated for two years, as a deputy-Head of assessment team, in GIAD Group Award Competition (Communication with MPs & PSPs, individual Assessment, Group Assessment, Consensus reaching, Site visit, scoring, feedback reporting).

During the Period between2004 – 2009, I have actively participated , in one of the major National Construction projects in Sudan (Khartoum New International Airport Project), as a member of the consultant-Company (German Dorsch Consult GmbH) – from Planning phase , through Data Collection, Master Planning, Development of Terms of References, Identification of Financing Scenario’s, Evaluation of offers, and Award phase.


My Experiences include working with Governmental Authorities, International Consultancy firms, International NGOs, and Private sector, in addition to various voluntary contributions, recognized by INGOs.
Experience 
QMOI International Cooperation Dep. (July 2014 – Present)

Researcher/Coordinator/ Translator 
· Draft briefings and background notes, reports, terms of reference and other documents.

· Research & formulate of background information, pertaining to international cooperation issues.

· Periodically Analysis of Department’s status, in respect to Macro- Environment  , to determine strengths, weaknesses, operational effectiveness and , and recommending of improvements,  accordingly.

· Monitoring of Department’s performance, and checking compliance with  with MOI corporate strategy. 
· Track results of Training Missions, and evaluate their alignments with agreed objectives.

· Support senior Management in devising informed- decisions, regarding selection of training programs.
·  Coordination, building up, and maintaining an effective network of contacts with external partners.

· Organize and participate in meetings, workshops, and seminars, in the related cooperation fields.

· Translation from English& German into Arabic and Vice Versa, of letters of Intent, MOUs, Conventions, Agreements, and other correspondences. 
Al Salasil Co. (June 2012 – April 2014) 
Business Development Manager, Quality Manager, Translator
· Managing cooperation activities (Online Correspondences, Memo's, Visits ...etc.)  With External Vendors of company's products and services (Oil field Services, Mining, and Lubricants), including Germany, Saudi Arabia, China, India.
· Analyzing & reporting on potential strategic partner relationships for product lines.

· Coordinate & supervise Participation in Trade shows.
· As a Management Representative (MR ) to Quality: Coordinate, Supervise, and report on Company's program to qualify to ISO 9001-2008 certification, including training (Principles of Quality &Documentation, developing of procedures, internal auditing, nonconformities, Management Review …), coordinate necessary resources, development of improvement measures, and report to the General Manager.
· Developing & updating of Strategic planning tools e.g. BSC,SOWT, and PESTLE Analysis

· Develop criteria & Coordinate activities of stakeholder’s analysis, Community development, and Partners' engagement programs according EFQM model.

· Lead participation in National Excellence Award ( revision of feedback reports, prioritize improvement areas, supervise development of the "submission Document")

· As a certified Assessor, Act as an Assessor to other participants of Award Competition (Communication with MPs & PSPs, individual Assessment, Group Assessment, Consensus reaching, Site visit, scoring, feedback reporting).
Dorsch International Consultants GmbH (Jan 2004 – June 2012) 
Project Coordinator / Translator
· Member of Site office’s Consultancy team, monitoring & supervising preparatory works/tracking performance/ updating of project schedule/processing claims/reporting to the owner

· Reporting on all project-related developments to Project Director, on weekly & monthly basis.
· Liaise with Owner, Governmental entities, Head Office (Munich),and local partners (Sub-consultants, and vendors)

· Arranging, taking, distribution, and follow up tasks of Site & HQ’s “Minutes of Meetings”.

· Drafting of letters (clarifications, notifications, claims, and progress reports), presentations, and internal notices.
· Translation from Arabic into English & German and vice versa of: Reports, BoQ, Specifications, Letters, Memos, Press releases, and Contracts.
Sudan Atomic Energy Commission (SAEC)
PM  & Quality Professional (As a part of Non-Paid National Service)
· Participate in establishing a Prpject Management system; including templates for following up the progress of the national projects (in partnership with International Atomic  Energy Agency IAEA) with the respective Sudanese counterparts institutions.
· Drafting, proofreading, and compilation of agreed strategies, policies, approaches, responsibilities, and accountabilities into the national plan for Sudan’s Nuclear Power Generation project (NPP).
· Translation of key documents from International Atomic Energy Agency (IAEA), the AFRA (African Regional Cooperative Agreement for Research, Development and Training Related to Nuclear Science and Technology), and deliverables of Sudanese counterparts institutions, using the IAEA’s INIS Interactive Multilingual Thesaurus

Education 

· 2011- 2013 
Master’s Degree in Translation– Uni of Bahri – Sudan.
· 2010 -2011
PGD in general Translation – Uni of Bahri – Sudan.
· 2010 -2010
PGD in Total Quality Management TQM - UMTS
· 2007 – 2008 
MBA - Projects Management– UMTS
· 1991 - 1995 
B.SC in Economic & Social Studies- University of Khartoum.
Additional Courses 

· Excellence Assessor’s Diploma (EFQM 2013, EFQM 2010) - Brussels/Belgium 

· ISO 9001-2008  IRCA Audit Training  - Sudan
· Participatory  Monitoring & Evaluation (M&E) – PRIA institute - India
· Professional Medical Interpretation Certificate- Weil Cornell University Qatar
· Gender Equality in Humanitarian Action – UN Women Web-based Training
Languages:
· Arabic 
              Mother Tongue

· English 
Fluent

· German
Fluent
Membership & Affiliation 
· Accredited  Quality Assessor – EFQM – Brussels
· Certified Quality Management Systems (QMS) Auditor.

· Certified Translator by Sudan Ministry of Justice.
· Certified Medical Interpreter.
· Freelance Tourist Guide (for German-speaking Tourist).
Personal Information


Date of Birth: 29.09.1970 Omdurman

Marital Status: Married (1 Ch.)


Nationality     : Sudanese
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