ZAHID ANWAR

AL-KHOBAR, SAUDI ARABIA, \s +966 507053532, Zahid_Anwar@msn.com
PROCUREMENT & SUPPLY CHAIN MANAGER

PROFILE SUMMARY

Award winning, profit-oriented Procurement & Supply Chain professional with
proven track of reducing cost, streamlining workflow, and improve efficiency.
Experienced at controlling cost, resolving complex issue related to logistics & bulk
Grain shipment and discharging from port. Adept at formulating supply strategies,
ensuring compliance with demand planning and delivery milestones, and building
effective teams. Special technical & ERP expertise of designing architecture & E2E
process mapping.

OBJECTIVE

Committed to identifying and implementing continuous improvements in the
Procurement & Supply Chain. Now looking for a new and challenging managerial
position, one which will make best use of existing skills and experience and also
further my personal and professional development.

KEY SKILLS AND COMPETENCIES

Possessing creative problem-solving and analytical skills
Process optimization

Global Procurement & Category management

Supplier selection and development

International Logistics and freight forwarding

ERP architecture, design and implementation

ACHEIVEMENT

e Slashed USD 1.0 MM by negotiating prices and process improvement

e Kimberly Clark APEX Award Winner (Best employee within MENA)

e ERP Implementation & Master Data Governess

e Successfully reduced cost USD 4.5MM (2014) & USD 3.0MM (2013)

e Nominated for CFO leadership award for delivering & execution of SAP
project

CONFERENCE PARTICIPATED

e Export Exchange by U.S Grain Council, Minneapolis, USA (Oct 2018)
e Participated as Speaker in Global Grain Conference Dubai (June 2018)

EDUCATION

e Post Graduate Certification in Purchasing & Supply Chain Management
(June 2011, United Kingdom)
e Bachelor of Science Degree Peshawar University (1997, Pakistan)



WORK EXPERIENCE

National Feed Company Dammam Saudi Arabia

SUPPLY CHAIN MANAGER (Feb 2018 - Present)

Provide consistent measuring, monitoring and improvement of supply chain
performance and KPIs

Develop, implement, and provide summary and detailed inventory analysis
reports to management

Complying with all the legal government and SFDA regulations

Manage Grains suppliers and procurement activities

Negotiation contracts to reduce costs and achieve maximum efficiency
Ensure effective and supply chain management system and processes are
developed, implemented and continually improved

Provides guidance to departmental employees working within the latitude
of established policies.

Al Kifah Holding Co. Khobar Saudi Arabia

SUPPLY CHAIN SPECIALIST (April 2015 - Jan 2018)

Developed and managed an organization-wide, integrated supply chain
strategy to ensure the timely and cost-effective flow of goods and services
Project Manager for Master Data Codification

Lead the Material Master team as BPO (Business Process Owner)

Ensured synergy among the companies are effectively and efficiently in-
place

Lead the Strategic vendor portfolio management activities

Continuous Improvement process by delivering training & workshops

SAP Process improvement & standardization within a group

Kimberly-Clark Co. Saudi/Bahrain
SENIOR STRATEGIC BUYER (June 2009 - April 2015)

Managed the Procurement of Direct & Indirect material

Responsible for Logistics, Inbound, outbound, and 3PL

Directly supervise and monitor the Cost Saving and reduction initiatives
Analyzed performance against targets to implement cost control strategies
Responsible for annual Supply Chain budget

Lead the Supply Chain team during SAP implementation in Saudi & Bahrain
Designed and Implemented the end to end SAP Process for Supply Chain
Delivered training & workshops as a Continuous improvement process
Continuously assess the performance of existing vendors and seeking new
potential vendor by using Kraljic procurement Portfolio, Porter 5 Forces
model, SWOT & spend analysis



Najran Dairy Company Najran, Saudi Arabia
PROCUREMENT OFFICER (Sep 2004 - Feb 2009)

e USD 1.00 MM cost saving by introducing new suppliers

e Concentrated Juice & Pulp

e Packaging Material / Spare Parts / Raw Material & Chemicals
e Managed Customs Clearance and Transportation

e Continuous improvement plan by introducing New suppliers
e Managed procurement budget by Cost saving techniques

Training Attended:

Description

Location

Category Strategy development

Kimberly-Clark, UK

Transport Category Strategy development

Kimberly-Clark, Turkey

SAP Procure 2 Pay Training (P2P)

Kimberly-Clark, Bahrain

SAP advance Implementation process

Kimberly-Clark, Russia

Negotiation Style and Technique

Kimberly-Clark, UK

Advance Purchasing Techniques

Kimberly-Clark, Turkey

Internal Audit Training ISO 22000

Dammam, KSA

Internal Audit Training ISO 9001:2015

Khobar, KSA




